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CBOs 

TRAINING M A N U A L 
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INTRODUCTION 

P R E A M B E : 

The biggest challeng e facing NGOs/CBOs i n Tanzania is resources. NGOs/CBO s single 

out lac k of funding almos t to the exclusio n of al l els e a s their primary problem. This is 

often cite d a s th e reaso n fo r delays , inabilit y t o mee t developmen t target s an d failure . 

Most NGOs/CBO s d o no t includ e lon g term financia l sustainabilit y i n thei r strategi c 

plan. 

Indeed, fe w organization s hav e 'financia l sustainability ' a s a  major componen t o f their 

strategic orientation . Eve n fewe r organizations , includin g those seekin g t o establis h 

endowments, mak e specific mention of domestic resource mobilisatio n as a strategy and 

a basi s fo r action. Not many civi l societ y organizations see m to believe in local source s 

of fundin g and other forms of support from local institutions. 

This manual was designe d t o assis t loca l NGOs/CBO s staf f an d members t o use Loca l 

Resource Mobilization approach when mobilizing resources fo r their projects . 

Goal 

The mai n goa l o f this trainin g manual i s t o buil d th e capabilit y of the CB O on loca l 

resource mobilization . 

Objectives 

The specific objectives o f the manual are: 

1. T o increase th e knowledg e an d skill s o n Loca l Resourc e Mobilizatio n approac h t o 

the staff and members o f the CB O 

2. T o help the CB O t o develop a financial sustainabilit y strategy 

TARGET GROU P 
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This manual i s targeting primarily all CBO staff an d members 

A P P R O A C H 

The teaching methods applied i n this manual wil l involve lectures and group discussion . 

Timetable 
Time Topic/Event Responsible perso n 
08.00 
10.00 a m 

Introduction Facilitator 

10.00 
11.00 a m 

Session One : 
Topic 1 

Facilitator 

11.00 
11.30 a m 

Tea break A l l 

11.30 
01.00 p m 

Topic 2: Facilitator 

01.00 
2.00 p m 

Lunch beak A l l 

2.00 -  3.0 0 
pm 

Session Tw o 
Topic 1 

Facilitator 

3.00 -  4.0 0 Topic 2 Facilitator 
pm 
4.00 -  5.0 0 Topic 3 Facilitator 
pm 
5.00 closing A l l 
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SESSION ONE 

Topic 1 : A CONCEPTUAL FRAMEWOR K FO R RESOURCE MOBILIZATIO N 

Objectives: To understand the meaning of Local Resource Mobilization approach 

Teaching Methods: Lecture 

Materials required:  Marker Pens and hand-outs 

Time required: 1 hour 

Lecture 

What i s resource mobilization? 

Resource mobilisation is about a n organisation gettin g th e resource s tha t ar e neede d t o 

be able to do the work it has planned. Resource mobilisation is more that just fundraisin g 

- i t i s abou t gettin g a  range of resources, fro m a  wide range of resource provider s (o r 

donors), through a number of different mechanisms . 

What is local resource? 

The ter m "loca l resources " refer s t o financia l an d non-financia l contribution s t o 

community improvement projects fro m local sources , includin g individual citizens, local 

government, businesses , institution s o r other actors . Loca l resource s no t onl y allow fo r 

the implementatio n o f successfu l communit y projects, bu t als o contribut e t o th e long -

term sustainabilit y o f initiative s conducte d b y NGO s an d CBO s b y buildin g lastin g 

relationships. 
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Local Resourc e Mobilisatio n describe s th e activit y of finding  ne w way s o f engaging 

resources i n the loca l environmen t (i.e . funds, people , goods and services ) to suppor t a n 

organisation and make i t self-sustaining. It encompasses a  wide range of strategies going 

from incom e generatio n scheme s t o locall y base d fundraisin g o r buildin g voluntee r 

constituencies fo r example.  I t find s expressio n i n a variety o f fresh approache s whic h 

integrate cultural , social and economic contexts . 

Resource mobilizatio n is abou t gettin g a  rang e o f resources , fro m a  wid e rang e o f 

resource provider s (o r donors) , throug h a  numbe r o f differen t mechanisms . Resourc e 

mobilisation can therefore b e conceptualized as a combination of: 

• Resources : which are different kind s of things that are neede d 

• Mechanisms : which are different way s of directly getting resource s 

• Resourc e Providers : whic h ar e differen t people/organization s tha t provid e 

resources. 
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Why local resource mobilization? 

By mobilizin g loca l resource s t o suppor t loca l NGO/CB O bot h loca l organizatio n and 

local contributors benefit i n a number o f ways: 

Sense o f ownership : B y contributing thei r tim e an d resources , citizens , institutions , 

businesses, an d others can assume greater ownership of activities that directly contribute 

to the positive development o f their communities. The sense of "ownership" comes from 

the pride and accomplishment  o f knowing that they have don e thei r share to make thei r 

community a better place to live . 

Building socia l capital — Socia l capita l refers t o the valu e of social networks an d th e 

increased willingness of individuals and organizations to help one anothe r a s a  result of 

these relationships. By seeking local support , NGO s an d CBO s ar e more likel y to buil d 

long-term relationship s wit h othe r institution s an d organizations . Thes e relationship s 

contribute to the socia l capital within the community. 

Sustainability — mobilizin g loca l resource s increase s th e sustainabilit y of community 

initiatives. A s relationship s an d communicatio n betwee n NGO/CBO s an d supporter s 

develop, futur e suppor t i s more likely . A s members o f the communit y with long-ter m 

interests i n community projects, loca l supporter s ar e more likel y to continu e supportin g 

initiatives than external donors. 

Independence — raisin g resources locall y als o give s NGO/CBO s mor e independenc e 

and flexibility to implement activities targeting needs that a community finds important . 

Additionally, loca l suppor t means that NGO/CBOs d o not have to adjus t thei r program s 

to meet the needs and interests o f external donors. 
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Why not rely on foreign funding? 

In man y cases, i t seems easier t o ge t these resources fro m prominen t donor s outsid e of 

their communities , includin g foreig n government s an d foundations , representative s o f 

multinational companies, and national government office . Whil e i t may take more work 

at the outset , community contributions are valuable way to strengthe n th e developmen t 

organizations in a way that outside contribution s cannot . Ther e ar e man y reasons wh y 

development organization s shoul d not rel y on foreign resources, som e o f these reason s 

are: 

1. Foreig n resources d o not buil d loca l suppor t fo r developmen t organization s work , 

nor doe s loca l supporters . A s lon g a s CBO/NG O i s see n a s bein g supporte d b y 

foreign funds , loca l peopl e wil l no t fee l th e nee d t o hel p yo u with fund s o r othe r 

kinds o f support. The y will assum e tha t CBO/NG O ha s mone y fro m overseas , an d 

that you can CBO/NG O ca n buy whatever neede d b y organization. Moving peopl e 

from tha t pre-conception to one in which they fee l that the organizatio n worthwhile 

work is their support, is very difficult . 

2. Foreig n resources mak e loca l organizatio n politically vulnerable to accusation s that 

the organizatio n is onl y doin g the wor k because i t i s paid to d o so , or because th e 

organization is obeying the instruction s of some foreig n power that may have som e 

concealed motive s t o th e detrimen t o f you r country . Developmen t i s a  politica l 

process, and foreign funding provides ammunition to detractors . 

3. Foreign resource s throw s int o shar p contras t th e ver y basi c contradictio n tha t 

development organizations and practitioners promote and urge self-reliance amongst 

the group s that they work with, but d o not themselves practic e what they preach. If 

self-reliance i s a n importan t aspec t o f development , the n th e developmen t 

organizations should pay as much attention to it as the people with whom they work. 
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The Effect o f Foreign Aid 

Many loca l NGOs/CBO s hav e bee n shake n int o awarenes s o f ho w precariou s thei r 

situation is. For a long time loca l NGOs/CBOs assume d that they would continue to be 

funded fro m foreig n resources; indee d som e loca l NGOs/CBO s define d themselves a s 

'NGOs/CBOs '  specificall y t o attrac t foreig n funding. While i t is true that many loca l 

NGOs/CBOs have frequently complained about the limitations and frustration of relying 

on foreign donors, but many of them have not yet decided to do without foreign donors 

or find alternative s to them. 

Many loca l NGOs/CBO s hav e been nurtured fro m birt h by funds fro m foreig n sources, 

often t o th e exclusio n o f funds fro m an y othe r source . The y are ver y dependant suc h 

sources, an d if the fund s fro m suc h sources dr y up, they ar e lef t vulnerabl e to closure. 

Very fe w o f these if the fund s fro m foreig n donors have been i n the for m o f financia l 

investments that build long-term financial strengt h - the y have nearly always been time-

limited fundin g for specifi c project s whic h cease s once the projec t i s over . In addition 

this, th e foreig n fund s hav e ofte n bee n mad e availabl e with a  numbe r o f conditions. 

Some of these conditions have been unhelpful and distracting from th e main task of the 

local NGOs/CBOs . 
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Topic 2: TH E RESOURC E NEE D 

Objective: The identify different kinds of local resources that can be mobilized 

Teaching Methods: Lecture and group discussions 

Materials required:  Marker Pens, papers, fli p char t and hand-outs 

Time required: 1  hour 

Lecture 

What is resource mobilization? 

Resource mobilization is more than fundraising. Fundraising is only one part of resource 

mobilization, whic h i s th e proces s o f gettin g a  broa d rang e o f resource s fo r a n 

organization. 

Local NGOs/CBO s nee d resource s s o tha t the y ca n b e effectiv e an d sustainable . As 

organization loo k fo r strategie s to mobiliz e resources , the y shoul d be guide d by these 

two importan t principles - an d assess the variou s possible alternatives fro m thes e two 

standpoints. 

1. Resources , particularly money, are not value neutral or value free. They bring certain 

baggage with them depending on their origin and culture. Some Local NGOs/CBO s 

will hav e stron g reactions t o som e kind s of resources (lik e fo r instance , resource s 

from politicians) , bu t wil l accep t th e possibilit y o f resource s fro m businessmen . 

Other Loca l NGOs/CBO s wil l star t from differen t perspectives . The important point 

is t o be ope n to a  range o f possibilities an d to suspen d critica l judgment unti l you 

have understood them better. 

2. Th e NGOs/CBOs worl d is likely to change. Some of these changes are already place 

particularly th e dryin g u p o f fund s fro m foreig n donors . Existin g pattern s o f 

resources fro m foreig n donors to NGOs/CBOs wil l likel y fal l into one or more of the 

following categories : 
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• The y will not be available to local organizations in the futur e 

• The y have significant disadvantages that outweigh their advantages 

• The y seem less attractive in relation to some other resources. 

Therefore Loca l NGOs/CBO s nee d to plan before where do they going to get resources 

before thes e change s happened . Bu t before plannin g resource mobilisatio n wor k i t i s 

useful t o spen d a  shor t amoun t o f tim e thinkin g abou t th e rang e o f resource s tha t 

organisations can use. 

Some of the possible resources which can be mobilized within the community are: 

• Financia l resources : Thes e ar e probabl y the ke y resources tha t al l NGOs/CBO s 

need t o b e abl e t o functio n an d carr y ou t thei r work . Dependin g on th e source , 

financial resource s ma y b e targete d t o specifi c expense s o r b e use d a t th e NGO 

discretion. Financia l resource s ca n b e raise d fro m loca l citizens , business , loca l 

authorities, or other in a variety of forms and through many means, including: 

o Donation s of cash 

o Grant s from loca l authorities or other community organisation 

o Use r fees for participation in various activities 

o Membershi p dues paid by members 

o Fundraisin g events 

o Sponsorshi p of NGOs and/or their activities by local business. 

• In-kin d materia l donations : can help reduce the cost s of implementing an activity 

significantly. Examples of in kind material donations include: 

o Offic e supplie s needed for the operation of an NG O 

o Buildin g materials for the reconstruction of community buildings 

o Us e of a car or other vehicle to transport or visit beneficiaries 

o Sport s and recreational equipment for playgrounds or youth programs 
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o Foo d and drinks to offer to volunteers o r beneficiaries 

• In-kin d intellectual services: can be an extremely valuable contribution for project s 

that requir e expensiv e exper t an d professional service s suc h a s legal , accounting , 

medical, psychological or counseling. 

• Space : such as the free us e of a room, office building , community center, school or 

playground for regular or special events . 

Instructions: 

Participants wil l be divided into two group s 

Each grou p wil l b e required t o make lis t o f resources neede d b y CBO in detail - for 

example, money might be split into: money for project; cor e costs; grant giving, etc. 

Each group wil l present their work. 
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Topic 3: MECHANISM FO R RESOURCE MOBILIZATIO N 

Objective: To identify different mechanisms for local  resource mobilization 

Teaching methods: Lecture and Group Discussion 

Materials required:  Markers , flip chart and hand-out s 

Time required: 1 hour 

Lecture 

Resource mobilization mechanisms 

Resource mobilisation mechanisms ar e th e way s that resources ca n be mobilise d from 

resource providers . Mechanism s ar e th e actua l processe s o f requestin g o r gettin g 

resources -  fo r example , writin g proposals , holdin g a fundraisin g event) . Identifyin g 

different resourc e mobilisation mechanisms is one way for NGOs/CBOs to broaden their 

understanding o f resource mobilisatio n and diversif y thei r approache s beyon d writin g 

proposals. 

Many peopl e conside r tha t raisin g fund s from  differen t individual s or organizatio n 

locally means begging them to give to something that you are committed to, while they 

may not be . Mos t peopl e conside r that asking funds o r other resource s t o suppor t you r 

organization involve s some for m o f persuasion o f otherwise uncommitte d o r o r eve n 

reluctant people. 

Actually loca l resource mobilizatio n is offering individuals/organizations a chance to be 

involved i n somethin g worthwhile . It i s a n opportunit y fo r loca l people/supporter s t o 

involve i n their organisation' s missio n - and the tacti c i s to offe r tha t chanc e t o thos e 

who ar e likel y to be intereste d i n it. Many people in our communities do not know the 
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importance of supporting development organizations . Therefore th e approac h which th e 

development organizatio n is using to raise resources i s very important. They should not 

beg but give chance to individuals to participate in their own development. 

Some of possible mechanisms in resource mobilization are: 

Submitting grant proposals or wring letters to local NGOs, loca l individual supporte r 

requesting for resources. 

Running a  small business: the NG O ca n run smal l business suc h as: Sellin g product s 

like food supplemen t medicines , condoms and HIV/AIDS counselin g books, and selling 

services like counseling services 

Events an d action s lik e fundraisin g events , demonstrations , musi c concerts . Thes e 

events and actions can both raise financia l resources an d increase public interest i n your 

work. 

Face to face: meeting a person face to face and asking for resources 

Determining whic h resourc e mobilisatio n mechanisms ar e realisti c i s highl y contex t 

specific and therefore t o identify mechanisms that are appropriate to certain communities 

depend on their culture and attitudes of that community. 

Instructions 

Divide the participants into groups 

Each grou p wil l b e require d t o lis t dow n differen t resourc e mobilisatio n mechanisms 

based on the following questions : 

Do yo u have any experiences in local resource mobilization? 

Which ways did you use to mobilize the resource 

What would you need to consider before trying any new resource 

mobilisation mechanisms? 

Each group will present their work 
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SESSION TW O 

Topic 1: RESOURCE PROVIDER S 

Objectives: To  know how and  who  to  ask  for resources;  and  what  motivate resource 

providers 

Teaching methods: Lecture and Group Discussion 

Materials required:  Markers , flip char t and hand-outs 

Time required: 1 hour 

Lecture: 

Resource Providers 

Before approachin g a person an d solici t fo r his/he r resources yo u should consider the 

following: 

What kinds of people are likely to support our mission? 

Think whethe r i s a  particular group o f people withi n th e publi c wh o ar e likel y t o b e 

enthusiastic about an organization that is working on the particular problem or issue that 

we concer n about . I f i t i s women' s emancipatio n the n wome n an d women' s 

organizations are likely to be concerned. 

Who should support our mission? 

Here yo u can thin k o f the kin d o f people wh o ar e lik e t o b e enthusiasti c abou t you r 

mission, bu t hav e not ye t been made awar e o f what ca n be done , an d of what yo u are 

doing. This implies some public education and social mobilization before they are ready 

to be approached for a donation. 
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Who d o we want to support our mission? 

Here ar e talkin g strategie s -  wha t group s withi n societ y ar e importan t fo r you to 

convince o f the value o f your work? Probably high o n many loca l NGOs/CBO s lis t 

would come the business sector and then religion organization and politicians. 

You als o need to be aware of the cultura l traditions in your society but you need not be 

bound by them. 

What motivate resource provider: 

Considering wha t motivate s resourc e provider s t o giv e resources , NGOs/CBO s can 

clearly explain the benefits to providers rather than just ask for resources. Thi s wil l als o 

help the NGOs/CBOs to identify the possible consequences o f accepting resources fro m 

different providers and ethical issues involved. 

Some of the things motivate resource providers are: 

Clear organization mission and vision 

Good programmes 

Good managemen t 

Good human resource 

A reputabl e NG O 

Instructions 

Divide the participants into groups 

Facilitator wil l as k each group to consider and list down things which motivate resource 

providers; and identify likel y potential local supporters . 
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Topic 2: Financia l Sustainability 

Any CB O should thin k abou t financia l sustainabilit y a s vita l aspec t befor e startin g 

operating. Sustainabilit y shoul d b e integrate d int o thei r wor k thei r doing , i n thei r 

programme t o make i t part an d parcel of everything else they are doing . The followin g 

might be part of sustainability strategies i n any CBO : 

1. Strengthe n fundraising strategies: develop a committee which wil l stud y from 

the communit y and othe r NGO s insid e and outside th e countr y on how to rais e 

funds an d improv e fundraisin g strategie s yea r afte r year . Th e committe e wil l 

develop and use different ways of raising funds locall y and internationally. 

2. Incom e Generating Activities: the CB O ca n start an income generating activity 

which i s related t o wha t th e CB O i s working . Exampl e if the CB O i s workin g 

with HIV/AIDS infected people it can sell food supplementary medicine. 

3. Publicis e CBO services: the CB O ca n publicise its services through media like 

TV, Radio and magazine. 

4. Networking : th e CB O can collaborat e an d networ k wit h othe r NGO s doin g 

similar o r relate d works . Throug h collaboratio n and networkin g the CB O can 

share experience, educate eac h other, suppor t one another, exchang e programme s 

and if possible share resource. 
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Appendix 3 

DODOSO LA UTAFITI WA MAHITAJI YA JAMII KWA WALENGW A WA 
CHAWAKUA 

1. Jina : 

2. Umri : 
1. 10-1 5 
2. 16-2 0 
3. 21 -2 5 
4. Ju u ya 25 

3. Elimu : 
1. Universit y 
2. Diplom a 
3. Sekondar i 
4. Msing i 

4. Kaz i unayofany a 
1. Biashar a ndogo ndog o 
2. Biashar a kubwa 
3. Umeajiriw a 
4. Kibaru a 
5. Hunakaz i 

5. Mafunz o mnayopata yanakidh i mahitaji yenu ? 
a. Ndio 
b. Hapan a 

6. Mnakutan a na matatizo gan i kama walengwa wa C H A W A K U A ? 

7. Tufanyej e kutatu a matatizo hayo ? 
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Appendix 4 

Frequency Table 

Age of the Responden t 
Frequen 

cy 
Percent Valid 

Percent 
Cumulativ 
e Percen t 

Valid 10-15 8 14.3 14.3 14.3 
16-20 22 39.3 39.3 53.6 
21-25 23 41.1 41.1 94.6 
Above 25 3 5.4 5.4 100.0 
Total 56 100.0 100.0 

Education leve l o f responden t 
Freque 

ncy 
Percent Valid 

Percent 
Cumulativ 
e Percen t 

Valid University 4 7.1 7.1 7.1 
Secondary 29 51.8 51.8 58.9 
Primary 23 41.1 41.1 100.0 
Total 56 100.0 100.0 

Do you mee t an y challenge a s CHAWAKUA beneficiary ? 
Frequency Percent Valid 

Percent 
Cumulative 

Percent 
Valid Capital for smal l busines s 12 21.4 21.4 21.4 

CHAWAKUA does no longe r 
deliver service s to us 

12 21.4 21.4 42.9 

CHAWAKUA does not giv e 
allowances t o peer educator s 

2 3.6 3.6 46.4 

Little understanding o n 
HIV/AIDS among pee r 
educators 

2 3.6 3.6 50.0 

No challenges 2 3.6 3.6 53.6 
Poor facilities durin g service 
deliverance 

7 12.5 12.5 66.1 

Stigma and ignorance o n 
HIV/AIDS amon g peopl e i n 
the community 

19 33.9 33.9 100.0 

Total 56 100.0 100.0 
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What should we do to overcome the challenges? 
Frequency Percent Valid 

Percent 
Cumulative 

Percent 
Valid CBO to consider peer educators 2 3.6 3.6 3.6 

Donor 6 10.7 10.7 14.3 
Government to support us 9 16.1 16.1 30.4 
More education i s needed to the community 19 33.9 33.9 64.3 
More education i s needed to the peer 2 3.6 3.6 67.9 
No challenges 2 3.6 3.6 71.4 
To get a donor and publicise the CBO 16 28.6 28.6 100.0 
Total 56 100.0 100.0 
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Appendix 5 

CHAWAKUA ORGANIZATIO N CHART 

MANAGEMENT T E A M 

MANAGING DIRECTO R 

BOARD O F TRUSTEES 

GENERAL MEETING 

PROJECT COORDINATO R FINANCIAL ADMINISTRATIV E 

PROGRAM 
OFFICERS SECRETARY PUBLIC 

RELATION 
OFFICER (CE D 

STUDENT) 

CASHIER 

TARGET GROUP S 
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Appendix 6 

PROJECT IMPLEMENTATIO N GANT T CHAR T 

Review differen t 
books an d 
articles o n loca l 
resource 
mobilization 

Preparation o f 
training manua l 
on local resource 
mobilization 

Conduct a 
training on local 
resource 
mobilization 
strategies 

Prepare a fund 
raising event 

DURATION 
F E B R U A R Y 
- APRIL 06 M A Y 06 

A U G U S T -
S E P T . 06 

F E B R U A R Y -
A U G U S T 0 7 

W E E K S W E E K S W E E K S W E E K S 
ACTIVITY 1 I  2 I  3 4 1 I  2 I  3 4 1 2  3 4 1 2  3 4 



106 

Appendix 7 

PROJECT STAFFIN G (JOB DESCRIPTIONS) 

C H A W A K U A staf f include s on e Managin g Directo r wh o supervis e th e CBO , one 

Project Coordinato r wh o coordinat e progra m officers , fou r Progra m Office r wh o ar e 

working direc t wit h the community , on e Projec t Accountan t wh o i s keepin g financia l 

records an d on e projec t Assistan t Office r wh o i s doin g al l the secretaria l work s an d 

Public Relations Officer ( a CED Student) . 

Staffs assigne d to this project are : 

Managing Director: Time work allowance; 80 LOE. 

• Wil l repor t t o the funding agenc y 

• Wil l repor t t o the C H A W A K U A Executiv e Committee Meeting 

• Hel p in facilitation at workshops 

• Kee p communication with ward all project staffs . 

• Wil l solici t funds fo r the project . 

• Wil l revise all project repor t prepared Progra m Officer? 

• Wil l make sure all the report ar e sent to the appropriate agencie s o n time 

• Conduc t monthly evaluation s 
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Project Coordinator: Time work allowance; 100% LOE. 

• Wil l repor t to Program Coordinator 

• Wil l be responsible for arranging LP S workshop s and schedule s 

• Facilitat e at workshops and recruit other facilitators 

• Kee p communication with ward project assistants 

• Hel p with curriculum for workshops and training sessions 

• Conduc t monthly evaluations 

• Tak e the minutes in all conducted staff meeting. 

• Attend s weekly staff meeting s 

Program Officer; 4: Time work; 100% LOE 

• Wil l Repor t to Project Coordinator 

• On e per 2 wards, total of 10 wards. 

• Eac h one will monitor and assist peer educators in their wards 

• B e present at workshops in their ward so that the community knows them 

• Hel p arrange venues and times for drama group performance s 

• Hel p peer educators with accurate information 

• Produc e monthly report an d inform program officer 

• Writ e monthly evaluation on the program s 

• Attend s weekly staff meeting s 
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Program Officer; 4: Time work allowance; 80% LOE 

• Wil l Repor t to Project Coordinator 

• On e per wards , total of 6 wards of Arush a City 

• Eac h one wil l monitor and assist peer educators in their ward 

• B e present at workshops in their ward so that the community knows them 

• Hel p arrange venues and times for drama group performance s 

• Hel p peer educators with accurate information 

• Produc e monthly report an d inform program officer 

• Writ e monthly evaluation on the program s 

• Attend s weekly staff meeting s 

Project Accountant: Time work allowance; 80% LOE. 

Wil l repor t to Project Coordinator 

• Manag e C H A W A K UA an d project account s 

• Se t up financial systems to accurately account fo r institution's funding 

• Prepar e monthl y an d annua l financia l implementatio n report s a s require d b y 

A Y A 

• Disburs e funds fo r project activitie s in line with systems requirement s 

• Attend s weekly staff meeting s 
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Assistant Finance Officer: Time work allowance; 100% LOE. 

• Wil l be responsible fo r all project cas h petty money 

• Wil l record all cash transactions 

• Wil l be responsible fo r miner cash payments 

• Wil l prepare all purchasing order for the project . 

• Wil l attend weekly staff meeting . 

Project Assistant Officer: Time work allowance; 100% LOE. 

• Repor t to the Project Coordinator 

• Typ e all correspondence betwee n th e program staf f and outside community . 

• Compilin g all the monthly evaluation. 

• Hel p with preparation o f worksho p and activities materials an d supplies 

• Responsibl e for petty cash in the cash box. 

• Attend s weekly staff meetings 

Public Relations Officer: A CED  Student 

• Wil l report to Managing Director 

• T o facilitate collaboration with community NGOs 

• T o oversee the organization of fundraising activities 

• Assis t with curriculum for educational and informational events 

• Conduc t monthly evaluation s 
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Appendix 8 

BUDGET 

Activity Required Facilities 
Estimated 
Cost 

Funded 
by 

Actual 
amount 

Visit CHAWAKUA offic e Transport, Meal s and Communicatio n 50,000 CIT 48,000 
Conduct Community Need 
Assessment Transport, Meals , Communication and Stationar y 150,000 CIT 400,000 
Develop a training manua l Transport, Meals , Communication an d books 120,000 CIT 220,000 

Conduct Training on LRM 
Transport, Meals , Training materials,Communicatio n and 
Stat. 400,000 CIT 440,000 

Conduct monitoring an d evaluatio n Transport, Meals , Communication and Stationar y 20,000 CIT 60,000 
Total Budget 740,000 1,168,000 

CIT - Compassion Internationa l Tanzania 
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Appendix 9 

MONITORING L R M PROGRAMM E QUESTIONNAIR E 

Name Position 

1. T o what extent was material provided to you during the programme are relevant 
to the programme?  

Poor Excellent 

If you have scored 3, 2 or 1 please comment why you give this rating 

2. T o what extend have you understood L RM approach ? 
Excellent Poor 

If you have scored 3, 2 or 1 please comment why you give this rating 

3. T o what extent do you feel you have learned from the programme? 

Poor Excellent 

If you have scored 3, 2 or 1 please comment why you give this rating 

4. T o what extent did the instructor answer the questions in a clear and satisfaction 
manner? 

Excellent Poor 

If you have scored 3, 2 or 1 pleas e comment why you give this rating 

5. Th e training manual was clear and easy to read and understand the contents ? 

Excellent Poor 

If you have scored 3, 2 or 1 pleas e comment why you give this rating 

5 4  3  2  1 

5 4  3  2  1 

5 4  3  2  1 

5 4  3  2  1 

5 4  3  2  1 
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Appendix 1 0 

EVALUATION QUESTIONNAIR E 

Please conside r L R M programm e an d complet e th e following . B e completely 
honest i n your assessments and answe r th e questions . I f you have an y question 
please you can ask the administrator. 

Name Positio n 

1. Hav e you started using L RM approac h in your CBO? 
• Ye s 
• N o 
Circle the right answer 

If yes, what have you done and i f no, why? 

2. Ar e the contents o f the manual relevant to the actual implementation of the L R M 
approach? 

• Ye s 
• N o 
Circle the right answer 

3. T o what extent has this programme help to enhance your ways of mobilizing 
resources? 
Excellent 5 4  3  2  1 Poor 

4. T o what extent have your skills in L RM improve d or increase as a result of the 
programme?^ 
Excellent 5 4  3  2  1 Poor 

5. T o what extent do you recommend other CBOs to use L R M approach ? 
Excellent 5 4  3  2  1 Poor 

6. Wha t is your overall rating of L RM programme ?  
Excellent 5  4  3  2  1 
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Appendix 11 

PROJECT EVALUATIO N 

FOCUS GROU P DISCUSSION QUESTIONS 

1. Wha t have you learned from the L R M programme ? 

2. Ar e the contents of the manual understandable an d applicable to our community? 

3. Wha t else do you think i f wil l be included in the manual wil l improve it? 

4. D o you think the fundraising event will be successful ? 

5. Wha t made you think that way? 
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Appendix 1 2 

EVALUATION RESUL T 

Frequency Tabl e 

Do you us e LMR a pproach? 

Frequency Percent 
Valid 
Percent 

Cumulative 
Percent 

Valid Yes 10 100 100 100 

Is the manua l relevant? 

Frequency Percent 
Valid 
Percent 

Cumulative 
Percent 

Valid Yes 10 100 100 100 

Did the training help in Resource Mobilization 

Frequency Percent 
Valid 
Percent 

Cumulative 
Percent 

Valid 
Very 
Good 5 50 50 50 
Excellent 5 50 50 100 
Total 10 100 100 

Did the training improve your skills 

Frequency Percent 
Valid 
Percent 

Cumulative 
Percent 

Valid 
Very 
Good 5 50 50 50 
Excellent 5 50 50 100 
Total 10 100 100 

Do you recommend other to use LMR ? 

Frequency Percent 
Valid 
Percent 

Cumulative 
Percent 

Valid Yes 10 100 100 100 

Overall rating 

Frequency Percent 
Valid 
Percent 

Cumulative 
Percent 

Valid 
Very 
Good 5 50 50 50 
Excellent 5 50 50 100 
Total 10 100 100 
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Appendix 1 3 

MONITORING RESUL T 

Frequency Tabl e 

Material relevant to training 

Frequency Percent 
Valid 
Percent 

Cumulative 
Percent 

Valid 
Very 
Good 5 50 50 50 
Excellent 5 50 50 100 
Total 10 100 100 

Understood LRM 

Frequency Percent 
Valid 
Percent 

Cumulative 
Percent 

Valid 
Very 
Good 5 50 50 50 
Excellent 5 50 50 100 
Total 10 100 100 

Learned from the training 

Frequency Percent 
Valid 
Percent 

Cumulative 
Percent 

Valid 
Very 
Good 5 50 50 50 
Excellent 5 50 50 100 
Total 10 100 100 

Instructor Answer Question s 

Frequency Percent 
Valid 
Percent 

Cumulative 
Percent 

Valid 
Very 
Good 4 40 40 40 
Excellent 6 60 60 100 
Total 10 100 100 

Is the LM R manual clear 

Frequency Percent 
Valid 
Percent 

Cumulative 
Percent 

Valid 
Very 
Good 3 30 30 30 
Excellent 7 70 70 100 
Total 10 100 100 
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Appendix 1 4 

P R O J E C T T I T L E : LOCAL 
RESOURCES MOBILIZA  TION 

FOR SUSTAINABILITY  OF 
COMMUNITY DEVELOPMENT 

PROJECTS 

B Y L A T I F A S E K A J I N G O 

J A N U A R Y 0 7 

INTRODUCTION 

Local resource mobilization i s on e o f th e 
ways of giving opportunit y t o communit y 
members to participat e in their ow n 
development and reducin g dependency 
ratio on foreig n aid . 

INTRODUCTION 

• C H A W A K U A (Cham a cha Wanawak e 
Kupambana na Ukimw i Arusha) i s a  No n 
Government Organisation started i n 199 2 
and officiall y registere d i n 199 4 unde r 
registration No: S O 8153 . C H A W A K U A 
has on e projec t calle d "Plannin g m y 
future". 

INTRODUCTION 

• "Plannin g my future " project intends to empowe r 
youth 'ag e 10-24 ' i n Arush a Municipal o n 
Adolescence Sexual Reproduction Health (ASRH ) 
and educat e them on ho w t o protec t themselves from 
being infected by HIV/AIDS . 

• I t i s operatin g in si x ward s within Arusha Municipal . 
The ward s are Levolosi , Ngarenaro, Sekei, Unga 
Limited, Sombetini an d Daraj a mbili. 

PROBLEM IDENTIFICATION 

The researcher conducted a focus grou p 
discussion with 5 board members and 5 
staff o f CHAWAKUA to identify th e mai n 
problem facing the organization. The 
participants liste d out many problems and 
then prioritize d them ; lack of funds 
became the core problem. To them i f they 
had funds al l other problems will b e 
solved. 

PROJECT GOA L 

• Th e project goa l was to examine how local 
resources can be mobilized to suppor t 
community developmen t project s for 
financial sustainability . 
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PROJECT OBJECTIVE S 

To explor e the availability and accessibility 
of loca l resources . 

To widen the knowledge and improve the 
skills of CHAWAKUA member s and staff 
on loca l resource mobilization. 

LITERATURE REVIE W 
Theoretical Literatur e Review : 
• Ther e ar e differen t authors wh o wrot e a lo t 

about resourc e mobilization . On e o f them i s 
Michael Norton . 

• Accordin g to Michael  Norton  (2003) ; Resource 
mobilisation i s about a n organisatio n gettin g th e 
resources that are neede d t o b e abl e t o d o th e 
work i t has planned . I t i s about gettin g a  rang e o f 
resources, from a  wid e rang e o f resourc e 
providers (o r donors) , through a  numbe r o f 
different mechanisms. 

LITERATURE REVIE W 

• Resourc e mobilisation can therefore be 
conceptualized as a combination of: 

• Resources : which are different kinds of 
things that are needed. 

• Mechanisms : which are different ways of 
directly getting resources. 

• Resourc e Providers: which are different 
people/organizations that provide 
resources. 

LITERATURE REVIE W 
Empirical Literature Revie w 
Twisema S . Muyoy a i s one o f the Africa n 
Author who di d a  researc h o n Resourc e 
Mobilization. Accordin g to Twisema  S.  Muyoya 
(2002):The bigges t challeng e facing N G O s in 
eastern an d souther n Africa , and elsewher e i n 
sub-Saharan Africa, is resources. N G Os singl e 
out lac k o f funding almos t t o the exclusio n of al l 
else as their primar y problem . Thi s i s often cite d 
as th e reaso n fo r delays , inability t o mee t 
development target s an d failur e . 

LITERATURE REVIE W 
Policy Review: 
• Communit y Developmen t Polic y (CDP ) 

June, 1996 encourag e loca l resourc e 
mobilization. 

• Th e polic y aimed to  enabl e Tanzanian s t o brin g 
about thei r ow n developmen t b y working to 
improve productio n s o that they ma y hav e 
increased incom e which wil l enable communitie s 
to buil d a  bette r life through self-relianc e an d th e 
use o f locall y available resources . This i s th e 
only way povert y ca n b e eradicate d i n th e 
country. 

RESEARCH METHODOLOG Y 
Sampling 
• Th e population of the study was 56 local 

CBOs/NGOs in Arusha Municipal . 

• A  purposive sample was selecte d among 
the 5 8 local NGOs/CBOs in Arusha 
municipal. 

• A  total of 30 people were selected for 
focus group discussion and interview. 
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RESEARCH METHODOLOG Y 

The research methods includes: 
- Fac e to face interview 
- Focu s Group discussion 
- Documentar y Review 

FINDINGS 
The result revealed that: 

• Loca l resource mobilization approach has 
been used by CHAWAKUA and many 
other local NGO s in Arusha municipal . 

• Loca l NGO s are depending on both local 
and foreign resources to support program 
activities. 

FINDINGS 
• Th e dependenc y rati o on sourc e o f resource s i s 

34% fo r loca l resource s and 66 % foreig n aid . 

• 22 % o f foreign donor s hav e droppe d sinc e las t 
year. 

• Ther e ar e a  lo t o f resource s available i n ou r 
communities to  suppor t loca l NGOs . 

FINDINGS 
• Som e o f the challenge s durin g loca l resourc e 

mobilization are : 
- Peopl e ar e stil l mentall y dependan t o n externa l 

aid thu s mak e i t difficult to  see resource s that 
are surrounde d them . 

- Publi c ignorance o n th e importanc e o f 
supporting developmen t activities . 

- Loca l NGOs do no t ge t suppor t from th e publi c 
because som e o f N G O staff/members ar e 
individually dishones t and no t committe d t o wha t 
they are doing . 

FINDINGS 
These challenge s mak e difficul t fo r loca l NGO s 
to acces s local resources . 

85% o f surveyed loca l N G O s ha d planne d t o 
start financial sustainabilit y strategie s bu t no t ye t 
started. Tha t mean s th e issu e of financia l 
sustainability fo r loca l NGO s was no t priorit y i n 
their strategic plan s befor e du e to  easil y 
accessibility of foreign funds . 

IMPLEMANTATION 
Input Indicators: 
• A  consultation meeting was conducted 

with five CHAWAKUA staf f and five board 
members to discuss on how to raise fund 
locally. 

• A  field visit was conducted at Daraja Mbil i 
center to see the impact of the problem to 
youth (beneficiaries) . 
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IMPLEMENTATION 

A training manua l on local resource 
mobilization was prepared. 

A training o n Local Resource Mobilization 
was conducted and 20 local NGO s 
representatives attended the training . 

IMPLEMENTATION 

Output indicators : 
• A  training manua l on Local resource 

mobilization i s ready for us e by 
CHAWAKUA an d other loca l NGO s 

• Traine d staff from 20 different loca l NGO s 
of Arusha municipal had acquire a 
knowledge on LRM approach 

MONITORING 

What was Monitored: 
• Tim e of activities and budget . 

Activities monitore d 
• Numbe r of visit to CHAWAKUA fiel d 

centers. 
• Numbe r of participants attendin g LRM 

training. 

MONITORING 

Number of training o n Local Resource 
Mobilization conducted. 

Budget: The amount o f money spent i n 
each activity . 

EVALUATION 

Evaluation was conducted mid-term an d 
terminal. 

Evaluation was done to check impact and 
sustainability. 

SUSTAINABILITY 
The trainin g o n loca l resourc e mobilizatio n wa s 
aimed a t equippin g project development worker s 
with skills an d knowledg e o n sustainabl e 
resource mobilizatio n strategies . 

The trainin g manual will guide C H A W A K U A staf f 
and othe r development workers o n ho w t o 
develop a  strategi c plan s o n sustainabl e 
resource mobilization . 
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Conclusion and 
recommendations 

Local resourc e mobilizatio n i s one of the most 
essential missin g ingredients i n the efforts of 
ensuring financia l sustainabilit y o f local NGOs . 
Thus i t is very importan t for local N G O s to adop t 
local resourc e mobilizatio n approach . 

The Researche r recommende d tha t 
government, medi a lik e Radio, Television and 
Magazine shoul d support loca l N G O s by 
educating th e community o n the importance o f 
supporting loca l development organizations . 

Conclusion and 
recommendations 

. Som e of the high learning institution, 
including CED program should develop a 
topic/syllabus on local resource 
mobilization strategies. 


