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B a c k g r o u n d 

T h i r t e e n year s ago , th e f i r s t student s entere d th e h a l l s o f 

New Hampshir e Colleg e t o f u r t h e r t h e i r educatio n i n t h e i r chose n 

v o c a t i o n o f Communit y Economi c Developmen t (CED) , Sinc e th e 

graduation o f th e c l a s s o f 1982 , student s have followe d the sam e 

path t o Ne w Hampshir e fro m a l l over Nort h America , Th e Ne w 

Hampshire Colleg e CE D Progra m a l s o l i t a beaco n w i t h a n 

i n t e r n a t i o n a l CE D progra m t h a t a t t r a c t s student s fro m aroun d th e 

world. 

An i n t e n s i v e databas e ha s alway s bee n kep t o n a l l students* 

This i n c l u d e s thos e student s wh o s u c c e s s f u l l y complet e t h e i r 

t r a i n i n g an d thos e who , f o r whatever reason , make the d e c i s i o n t o 

r e t u r n a t a  l a t e r tim e t o f i n i s h , Thos e student s t h a t hav e earne d 

t h e i r Master s Degree in the f i e l d o f Community Economic Development 

have gone o n t o become n a t i o n a l l y recognize d and note d expert s in 

the area s o f community loa n funds, c r e d i t unions , m i c r o - e n t e r p r i se 

development programs , pee r lendin g groups , lan d t r u s t , co-o p 

housing p r o j e c t an d muc h more . Alumn i ar e a l s o recognize d a s 

l o b b y i s t s i n s t a t e an d f e d e r a l governmen t t o e f f e c t i v e l y promot e 

e q u i t a b l e promot e e q u i t a b l e p o l i t i c a l chang e i n s e r v i n g th e 

i n t e r e s t o f a l l communities. 

Although a n i n t e n s i v e databas e i s maintaine d b y th e CE D 

Program's a d m i n i s t r a t i o n , th e eve r presen t challeng e of updatin g 

the c o n s t a n t ly e v o l v i n g alumni p r a c t i t i o n e r s m a i l i n g l i s t i s c r y i ng 

out f o r HELP, That c r y has bee n hear d an d I  a m respondin g t o i t , 
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P r o b l e m S t a t e m e n t 

I f n o s o l u t i o n i  3 "Foun d w i t h i n tw o y e a r s 
t h e Ne w H a m p s h i r e C o l l e g e CE D P r o g r a m ' s 
a p p r o x i m a t e l y 40 0 A l u m n i w i l l c o n t i n u e 
t o b e u n a b l e t o a c c e s s t h e e x p e r t i s e o f 
t h e e x i s t i n g A l u m n i r e s o u r c e p o o l , 
h i n d e r i n g t h e i r p u r p o s e a n d c o m m i t m e n t 
t o h e l p c o m m u n i t i e s n a t i o n w i d e a n d 
i n t e r n a t i o n a l l y i m p l e m e n t e f f e c t i v e 
c h a n g e i n t h e a r e a o f CED . 
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G o a l S t a t e m e n t 

T h e p u r p o s e o f t h i s p r o j e c t i s t o 

d e v e l o p a n a l u m n i d i r e c t o r y . O n c e 

d e v e l o p e d , i t w i l l b e d i s t r i b u t e d t o a s 

w i d e a n a u d i e n c e a s p o s s i b l e . T h e 

d i r e c t o r y i s i n t e n d e d t o b e u s e d b y 

c o m m u n i t y g r o u p s a s a  r e s o u r c e f o r 

t e c h n i c a l a s s i s t a n c e . I t w i l l a l l o w 

a l u m n i t o n e t w o r k w i t h e a c h o t h e r . A n d 

t h e d i r e c t o r y c a n b e u s e d b y t h e C o l l e g e 

a s a  m a r k e t i n g a n d r e c r u i t m e n t t o o l . 



M e t h o d s 
Develop a cor e working group to assis t with th e projec t 

The cor e group was on e s t r a t e g y s e l e c t ed t o s o l i c i t inpu t i n t o 

the proces s o f developin g the resourc e book, A cor e group wa s 

i d e n t i f i e d throug h a  process t h at i n c l u d ed o r g a n i z i ng planning 

s e s s i o n t o engag e classmates , an d alumn i i n strengthenin g 

communications. Hel d Alumn i Meetin g Re : C a p i t a l Campaig n a t 

EC/HCW H a r t f o r d , CT, 1 3 alumn i attended . Hel d brainstormin g 

s e s s i o n grou p Topic : H i s t o r y o f CE D a s i t r e l a t e s t o 

communities, s e s s i o n e n t i t l e d "Th e Gathering " Hel d a t Day s 

Inn. E x c e l l e n t h i s t o r i c a l overvie w o f CE D b y C , Turner , goo d 

i n t e r a c t i o n w i t h p a r t i c i p a n t s , s e s s i o n ende d w i t h a 

c a n d l e l i g h t testimon y o n missio n &  v i s i o n o f CED . T o t a l i n 

f i r s t s e s s i o n 60 . Attendanc e represente d c l a s s e s 95 , 96  & 

97,, Alumn i i n the core group were s e l e c t ed p r i m a r i l y fro m th e 

c l a s s o f 1994 , 1995 , an d 1996 . 

Develop a good working relationshi p wit h th e CE D staf f 

Contact A d m i n i s t r a t o r and CE D Campaig n s t a f f p e r s o n t o d i s c u ss 

p r o j e c t . 

Develop a surve y t o canvas alumni o n thei r curren t statu s 

The s t r a t e g y of the surve y was p a r t l y t o determine i n t e r e s t i n 

the p r o j e c t . Th e d r a f t i n g o f the surve y was no t a s cumbersome. 

A f t e r c r e a t i n g a  survey , i t was prepare d f o r m a i l i n g. L e t t e r 

and surve y sen t t o e n t i r e alumn i body , approximatel y 40 0 

i n c l u d i n g i n t e r n a t i o n a l students , 

Format database an d desig n fo r book set-up 

I woul d ge t databas e i n f o r m a t i o n from CE D t o us e s o t h a t w e 

won't r e i n v e n t the wheel . 

To determin e leve l o f interes t i n th e projec t 

The Resourc e Book' s f i r s t l i s t i n g woul d be f r e e t o alumni. Th e 
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2nd l i s t i n g woul d c o st $35 pe r l i s t i n g . Alumn i w i l l b e charge d 

to hel p cove r th e c o s t of th e p u b l i c a t i o n . Th e 2n d e d i t i o n o f 

the resourc e book w i l l b e pu t o n - l i n e . Th e 3r d e d i t i o n w i l l 

i n c l u d e j o u r n a l c o n t r i b u t i o n s b y p r a c t i t i o n e r s w i l l i n g t o 

share t h e i r experienc e i n the f i e l d . 

To publish/produc e an d d i s t r i b u t e a n alumn i resourc e boo k 

I r e t a i n e d th e aid e of a  f e l l o w classmat e an d w e negotiate d a 

deal t o ge t th e resourc e book format , p r i n t e d an d published . 

R e s u l t s 
Develop a  cor e workin g grou p t o a s s i s t w i t h the p r o j e c t 

I discovere d the cor e group to be r a t h e r top heavy when the p r o j e c t 

was f i r s t designe d Sprin g 1995 . A f t e r I  modifie d th e cor e group , 

there wer e t h i r t e e n peopl e i n c l u d i n g myself . Th e m a j o r i t y of th e 

group were members of th e c l a s s o f 1995 . Wit h th e exceptio n of tw o 

of th e cor e grou p members, which th e c r e a t o r had a  d i f f e r e n t pla n 

f o r t h e i r l i f e , the y wer e unabl e t o p a r t i c i p a t e . Becaus e o f 

geographic l o c a t i o n s i t wa s impossibl e t o meet . W e d i d a 

con s i d e r a b l e amoun t o f telephon e conferencing . Communicatin g on -

l i n e woul d hav e p o s s i b l y made t h i s p r o j e c t flo w e a s i e r . 

Develop a  goo d working r e l a t i o n s h i p w i t h the CE D s t a f f 

I contacte d th e CE D s t a f f an d C a p i t a l Campaig n s t a f f t o d i s c u s s 

mutual a c t i v i t i e s . The y agree d t o a  share d i n t e r e s t . 

Develop a  surve y t o canva s alumn i o n t h e i r c u r r e n t s t a t us 

The p r e p a r a t i o n of m a i l i n g th e survey s was somewha t time i n t e n s i v e . 

However, the y wer e maile d an d th e i n i t i a l respons e r a t e wa s 

encouraging. Survey s i n i t i a l l y were returne d to CE D a d m i n i s t r a t o r 

averaged tw o d a i l y . Follow-u p surve y informatio n wa s don e b y 
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telephone. Th e r e s u l t s ar e minimum from phone follow-up . M. Coona n 

plans t o continu e phon e follow-up : C a p i t a l Campaign . M . Coona n 

agreed t o kee p A d m i n i s t r a t o r appraised o f updates . 

Format database an d desig n f o r book set-u p 

Obtained Q  &  A  program . Inpu t an d update d database . 

To determin e l e v e l o f i n t e r e s t i n the p r o j e c t 

From conversation s I  create d b y c a l l i n g an d p e r s o n a l l y meeting, I 

was abl e t o determin e ther e wa s i n t e r e s t . Th e r a t e o f r e t u r n b y 

surveys, almos t 25% , a l s o wa s a n i n d i c a t o r o f p o s i t i v e i n t e r e s t . 

To publish/produc e an d d i s t r i b u t e a n alumn i resourc e boo k 

To b e q u i t e hones t I  wa s groupe d out , meetin g an d su b committe e 

meeting out , an d i t was a  pleasur e t o work on e o n on e w i t h c e r t a i n 

people yo u could/ca n coun t o n t o a s s i s t i n g e t t i n g the jo b done . 

The forementione d v a l i d a t e s , th e proble m o f r e l i a b l e huma n 

resources. I  reviewe d f i r s t d r a f t o f Resourc e Book . D r a f t o f th e 

resource boo k a v a i l a b l e w i t h n i n t e y tw o respondents . 

C o n c l u s i o n s / R e c o m m e n d a t i o n s 

In r e t r o s p e c t the reaso n I  b e l i e v e, now wa s t h a t my p r o j e c t allowed 

people t o f e e l attache d t o th e proces s o f CED . A c t u a l l y havin g 

people no t wantin g t o cu t th e ambitio n o f CED . 

This p r o j e c t wa s ver y tim e consumin g an d l a b o r i n t e n s i v e . 

Although ther e i s a v a s t CE D alumn i Network , ther e ar e c e r t a i n l y a 

modest percentag e t h a t continue s t o sta y i n touch , o n l i n e , o n a 

c o n s i s t e n t bases . I f c a l l e d upo n woul d g l a d l y a s s i s t whereve r 

needed. E s p e c i a l l y i f c a l l ed upo n by Michae l Swack . Yet ther e i s a 

percentage o f alumn i nee d t o b e "nudged " t o ge t i n v o l v e d . 
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To dat e I  conside r the p r o j e c t a  succes s give n th e o r i g i n a l 

g o a l s . Session s were cre a t e d , organized, planned an d implemente d 

f o r alumni . Peopl e wh o attende d were motivated t o s t ay i n v o l v e d a t 

l e a s t a t th e moment. The l e a r n i n g curv e provide d amazement i n ho w 

much i s accomplished w i t h the r i g h t tea m o f people , n o matte r th e 

s i z e o f th e tea m "smalle r is b e t t e r " . I'v e r e s o l v e d to s e t mor e 

r e a l i s t i c g o a l s . A l so I  recognized the alumn i r e a l l y do want to b e 

i n v o l v e d w i t h a  " C a l l t o CE D A c t i o n " . 

Lessons Learned: The powe r of human resources when working toward s 

the same mission is phenonomal. The a d m i n i s t r a t i o n s t a f f o f the CE D 

program an d wha t the y d o w i t h th e resource s the y hav e i s 

commendable. I t wa s v a l i d a t i o n f o r m e t o shar e w i t h th e s t a f f , 

e s p e c i a l l y w i t h th e CE D alumn i o f f i c e m y f r u s t r a t i o n w i t h th e 

p r o j e c t an d r e c e i v i n g anothe r wa y t o progress . 

The alumn i p r o j e c t i s a  jo b unt o i t s e l f . Th e c r e a t i v i t y f o r 

workshops an d conference s i s "endless" . I t i s v i t a l t h a t 

p r a c t i t i o n e r s rejuvenat e and s t a y updated t o the changes o c c u r r i n g 

i n communitie s n a t i o n a l l y an d i n t e r n a t i o n a l l y . S u s t a i n a b i l i t y i s 

key t o th e CE D p r a c t i t i o n e r i f he/she i s to maintai n progres s i n 

community development. Th e nex t step s and recommendation s f o r t h i s 

p r o j e c t : t o r a i s e th e percentag e o f p a r t i c i p a t i o n w e w i l l nee d t o 

continue th e proces s o f reachin g out t o alumn i -  mos t l i k e l y on -

l i n e an d th e us e o f e-mail , a t l e a s t f o r s ix months. An d anothe r 

p r i n t i n g an d d i s t r i b u t i o n f or s a le a  year fro m now , a f t e r r e c e i v i n g 

feedback fro m th e f i r s t p r i n t i n g . Th e cos t w i t h th e exceptio n o f 

postage an d envelops , were absorbe d b y th e p u b l i s h e r s . 

In segment s of the CED Alumn i communit y there is an a t t i t u d e o f "s o 

what's i n i t f or me" Excus e m e f o r assuming, I  though t ever y on e 

l i v e s th e CED mission . Major adjustment s were d e a l i ng w i th the tim e 

schedules o f othe r people . I t i s my i n t e n t t o continu e w i t h th e 

p r o j e c t f o r anothe r year , o r i t s (th e CE D Resourc e Book ) 2n d 

p r i n t i n g w i t h recommendations in keeping the p r o j e ct " a l i v e " . Dyin g 
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on th e vin e i s not: a n optio n here , m i s Resourc e Boo k i s a  natura l 

segway to the  scholar/practitione r exchang e program, a s state d i n 

the campaig n for CED  1995 -2000 anothe r example fo r the  us e o r the 

"book", i f the  p o l i t i c s allows . 

* Although m v projec t adviso r -  highl y suggeste d "jus t get the  boo k 

our ther e an d don't : worry about i t bein g perfect " However , ther e 

are tw o thing s tha t ar e a  constan t i n m v l i f e -  ±* m a 

" p e r f e c t i o n i s t " imag e i s everything , especiall y i f i t has m v nam e 

attached t o i t . - Never say  die.. . 

Thank YO U Michae l Swack fo r no t givin g UP  o n me!  YO U wer e correc t 
a yea r ag o " i didn't s t r i k e you  a s a  q u i t t e r " I' m not!!  YO U als o 
said you  hav e t o ear n t h i s degre e I  c e r t a i n l y f e e l I'v e 
successfully don e tha t too.. . 

JL t j 


