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A. D e f i n i t i o n of _ the_ Problem 

SS. P e t e r an d P a u l 's Roma n C a t h o l i c Church (SSPP ) i s s i t u a t ed in 

the h e a r t o f an urban neighborhoo d o n the west s i d e of the C i ty of 

R o c h e s t e r , Ne w York - Th e p a r i sh i s l o c a t ed w i t h i n the n o r t h e rn 

p o r t i o n o f an ar e a i d e n t i f i e d a s the Bronson-Wilder C o n s e r v a t i o n 

Area. A p p r o x i m a t e l y 70%  o f the r e s i d e n ts q u a l i f y a s low or moderate 

income ( l e s s tha n 80 % of the SMSA media n income). 1 T h i s a r e a is 

g e n e r a l l y d i v i d e d i n t o t h r e e s e p a r a t e ye t v e ry s m a l l neighborhoods : 

Lower Dutchtown , Susa n B . Anthony an d Mayor's H e i g h t s . Th e f o c us of 

t h i s p r o j e c t has been p r i m a r i l y i n the Lower Dutchtow n an d Susan B . 

Anthony neighborhoods . (Se e Appendix B  f o r map. ) 

The problem s addresse d b y my p r o j e c t hav e been : th e d e c l i ne of 

the h o u s i n g s t o c k ; th e p r e v a l e n ce o f drugs i n our neighborhood; an d 

the l a c k o f an o r g a n i z ed grou p a c t i v e l y p u r s u i n g th e need t o add r e s s 

such problems . Rathe r tha n t r e a t i n g the m s e p a r a t e l y we see th e se a s 

i n t e r r e l a t e d problems . Withou t a n o r g a n i z e d grou p t o monito r 

problems i n the a r e a, h o u s i n g an d drug problem s develo p an d n o t h i n g 

happens. A s the hous i ng s t o c k d e c l i n e s some r e s i d e n t s move out due 

to d e c l i n i n g p r o p e r t y v a l u e s an d houses c o n v e r t t o absentee-owned 

r e n t a l p r o p e r t y . Som e of thes e p r o p e r t i e s a re r e n t ed t o dru g 

d e a l e r s wh o s u p p l y a d d i c t e d r e s i d e n t s . G e n e r a l l y , i n d i v i d u a l 

r e s i d e n t s wh o kno w about dru g house s a re v e ry a f r a i d t o take o n t h i s 

problem. The y r e a l i z e t h a t t h i s k i n d o f problem i s not j u s t on e 

i n d i v i d u a l ' s proble m an d t h a t p e o p l e nee d t o have a n o r g a n i z ed v o i c e 

1 Grantee  Performance  Report  C i t y o f Ro c h e s t e r , Ne w York , 
Department o f Community Development , 1989-90 . 
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to b r i n g abou t change . 

However, thes e problem s hav e bee n t r e a t e d a s s e p a r a t e i s s u e s . 

For example , t h e r e ha s bee n a  S t a f f e d Housin g Progra m ru n b y th e 

Urban Leagu e f o r t h i s a r e a s i n c e 1985 . T h i s progra m i s de s i g n ed "t o 

promote th e C i t y ' s r e h a b i l i t a t i o n program s throug h o u t r e a c h t o 

homeowners an d t o i n i t i a t e a n a g g r e s s i v e e f f o r t t o s t a b i l i z e th e 

area an d a t t r a c t owner/occupant s t o th e neighborhood." 2 T h e i r 

o f f i c e i s known a s th e HARP (Housin g An d R e h a b i l i t a t i o n 

Program)/BRACE ( B u i l d i n g R e h a b i l i t a t i o n An d C o n s e r v a t i o n E f f o r t ) 

o f f i c e . T h e i r f o c u s i s o n ly o n ho u s i n g an d p r i m a r i l y o n 

a d m i n i s t e r i n g c i t y progra m fund s a v a i l a b l e f o r the a r e a . Ther e i s 

no ownershi p o r c o n t r o l o n th e p a r t o f r e s i d e n t s ove r t h i s program . 

D e c i s i o n - m a k i n g i s c o n t r o l l ed b y th e Urba n League' s Economi c 

Development ar m an d th e C i t y . Eve n th e s t a f f a t th e HARP/BRACE 

o f f i c e f e e l a s i f they hav e n o impac t i n making t h i s progra m mor e 

e f f e c t i v e f o r the neighborhood. 

There a l s o hav e bee n e f f o r t s t o f o c u s o n th e dru g problem s i n 

t h i s a r e a . A  grou p fro m R o c h e s t e r i a n s ' A g a i n s t I l l e g a l N a r c o t i c s 

(RAIN) p a t r o l s J e f f e r s o n Avenu e o n F r i d a y an d S a t u r d a y n i g h t s . Ou r 

own p a r i s h o r g a n i z e d a n a n t i - d r u g p i c n i c an d marc h i n J u l y 198 9 an d 

a s s i s t e d th e p o l i c e i n c l o s i ng dow n on e dru g hous e o n Brow n S t . t h a t 

same summer. Ther e ha s bee n a  c i t y w i d e i n t i t i a t i v e c a l l e d "Greater -

R o c h e s t e r F i g h t s Back " whic h ha s h e l d "tow n meetings " i n the f o u r 

q u adrants (NW , SW , N E , SE) o f th e c i t y . W h il e thes e e f f o r t s hav e 

2 Neighborhood Development  Progra m , C i ty o f R o c h e s t e r , Ne w 
York, Departmen t o f Communit y Development , 1989/90 . 
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f o c u s e d o n th e nee d t o b r i n g p e o p l e t o g e t h e r , non e o f the m hav e 

connected t h e i r e f f o r t s t o th e i s s u e s o f h o u s i n g no r hav e the y bee n 

a b l e t o s u s t a i n a n o r g a n i z e d grou p o f r e s i d e n t s working t o g e t h e r . 

There a r e a l s o tw o neighborhoo d group s t h a t e x i s t i n t h i s a r e a . 

The Susa n B . Anthon y Neighborhoo d A s s o c i a t i o n has bee n aroun d f o r a t 

l e a s t t e n y e a r s . The y hav e n o s t a f f no r a n o f f i c e bu t the y d o hav e 

a fe w meeting s pe r y e a r . However , t h e r e membershi p i s almos t 

e x c l u s i v e l y c o n c e n t r a t e d i n th e Susa n B . Anthon y H i s t o r i c 

P r e s e r v a t i o n D i s t r i c t an d i s p r e d o m i n a n t l y w h i t e , a l t h o u g h th e a r e a 

as a  whol e i s 75 % A f r i c a n - A m e r i c a n . The y a r e concerne d abou t th e 

d e c l i n e o f th e h o u s i n g s t o c k i n th e s u r r o u n d i n g a r e a s an d th e 

problems w i t h drugs . However , th e o r g a n i z a t i o n has bee n f a i r l y 

l i m i t e d an d wea k i n i t s response t o problem s an d ha s no t bee n a n 

a c t i v e f o r c e i n th e neighborhoo d f o r many y e a r s . 

The o t h e r grou p t h a t e x i s t s i s th e Mayor' s H e i g h t s Neighborhoo d 

A s s o c i a t i o n whic h ha s bee n aroun d f o r abou t f i v e y e a r s . L i k e Susa n 

B. Anthony , Mayor' s H e i g h t s doe s no t hav e an y s t a f f o r a n o f f i c e . 

I t doe s no t eve n hav e a  5 0 1 ( c ) 3 t a x - e x e m p t i o n . Th e grou p meet s o n l y 

a fe w t i m e s a  yea r t o p r e p a r e a  l e t t e r t o th e C i t y r e g a r d i n g th e 

Community Developmen t B l o c k Gran t (CDBG ) a l l o c a t i o n f o r t h i s 

C o n s e r v a t i o n A r e a . Ther e a r e abou t f i v e o l d e r A f r i c a n - A m e r i c a n 

women wh o a r e th e c o r e o f t h i s group . The y hav e l i v e d i n th e a r e a 

f o r 2 5 y e a r s o r mor e an d ow n t h e i r homes . N e i t h e r grou p r e a l l y 

a d d r e s s e s th e problem s o f t e n a n t s an d l a n d l o r d s . 

The Lowe r Dutchtow n a r e a ha s no t bee n o r g a n i z e d i n many y e a r s . 

H i s t o r i c a l l y , t h i s p a r t o f th e c i t y wa s mor e i d e n t i f i e d w i t h th e 
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northwest s e c t i o n o f th e c i t y r a t h e r tha n th e southwes t s e c t i o n . 

The Dutchtow n are a wa s p r e d o m i n a n t l y German an d I t a l i a n . However , 

i n th e 1970's , a n expresswa y (490 ) wa s b u i l t i n th e mids t o f t h i s 

neighborhood whic h d i v i d e d i t in two . Th e Lowe r Dutchtow n a r e a 

(south o f th e expressway ) ha s becom e a s s o c i a t e d w i t h th e southwes t 

as th e expresswa y ha s r e p l a c e d Wes t Mai n S t r e e t a s th e n o r t h - s o u th 

boundary l i n e s . A n a d d i t i o n a l f a c t o r a f f e c t i n g th e Lowe r Dutchtow n 

neighborhood i s t h a t Brow n S t r e e t (whic h d i v i d e s th e Susa n B . 

neighborhood fro m Lowe r Dutchtown ) i s a l so th e d i v i d i n g l i n e f o r 

both th e C i t y C o u n c i l an d Count y L e g i s l a t u r e D i s t r i c t s . On e o f th e 

worst s t r e e t s i n th e C i t y (Brow n S t r e e t ) i s r e p r e s e n t ed by tw o 

d i f f e r e n t count y l e g i s l a t o r s a s w e l l a s c i t y c o u n c i l members , 

depending o n whic h s i d e o f th e s t r e e t yo u a r e on . 

In m y o r i g i n a l c o n t r a c t I  i d e n t i f i e d th e f o l l o w i n g a s th e majo r 

causes o f th e d e c l i n e o f th e h o u s i n g s t o c k i n our neighborhood : 

1) Th e h o u s i n g s t o c k i s q u i te o l d an d i s i n need o f r e i n v e s t m e n t. 

(The m a j o r i t y o f th e h o u s i n g s t o c k i s more tha n s i x t y y e a r s o l d . ) 3 

2) A  s i g n i f i c a n t amoun t o f mone y p a i d f o r r e n t l e a k s ou t o f ou r 

community an d i s not r e i n v e s t e d i n t o th e neighborhoods . (80 % o f th e 

housing u n i t s a r e r e n t a l u n i t s . ) 4 

3) R e s i d e n t s a r e no t o r g a n i z e d or f e e l p o w e r l e s s t o b e a b l e t o d o 

a n y t h i n g abou t t h e i r h o u s i n g s i t u a t i o n . 

4) O r g a n i z a t i o n s do a  l o t of t a l k i n g abou t t h i s proble m bu t we'r e 

3 i b i d . 

4 Neighborhood Statistics Program, U.S. Bureau of the Census. 
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too bus y doin g th e immediat e an d urgen t t h i n g s r a t h e r tha n t a k i n g 

the tim e t o f o c u s o n i m p o r t a n t , long-ter m s t r a t e g i e s f o r d o i n g 

something abou t t h i s problem . 

A yea r l a t e r , I  woul d e l i m i n a t e th e t h i r d f a c t o r i n t h a t o r i g i n a l 

assessment. I  n o longe r c o n s i d e r # 3 a  r o o t caus e o f th e d e c l i n e o f 

the h o u s i n g s t o c k . I  d o c o n s i d e r i t to b e a  proble m whic h t h i s 

p r o j e c t ha s t r i e d t o a d d r e s s . R a t h e r , m y assessmen t i s t h a t th e wa y 

the C i t y ha s chose n t o a d d r e s s neighborhoo d developmen t problem s 

does no t p l a c e a  v a l u e o n r e s i d e n t s b e i n g o r g a n i z e d . N o c i t y monie s 

can b e expende d t o h e l p r e s i d e n t s o r g a n i z e themselve s t o addres s 

t h e i r neighborhoo d problems . I n s t e a d , where r e s i d e n t s hav e no t bee n 

a b l e t o p u l l enoug h r e s o u r c e s t o g e t h e r t o o r g a n i z e t h e m s e l v e s , th e 

c i t y ha s awarde d c o n t r a c t s f or " S t a f f e d Housing " programs . B e s i d e s 

l a c k o f c o n t r o l ove r d e c i s i o n - m a k i n g , t h i s metho d use d b y th e c i t y 

does no t s u p p o r t th e l i n k i n g t o g e t h e r o f v a r i o u s problem s i n a  low -

income neighborhood . 

B. P r o j e c t _ G o a l s 

The o r i g i n a l g o a l o f t h i s p r o j e c t wa s t o e s t a b l i s h s ton g 

p a r t n e r s h i p s betwee n SS . P e t e r an d P a u l ' s P a r i s h an d neighborhoo d 

r e s i d e n t s an d o r g a n i z a t i o n s t o: 

* p r e v e n t c o n t i n u e d d e t e r i o r a t i o n o f th e h o u s i n g s t o c k ; 

* s u p p o r t e f f o r t s t o c r e a t e a f f o r d a b l e hom e ownership ; 

* ensur e s a f e , s e c u r e an d a f f o r d a b l e r e n t a l u n i t s ; 

* an d p r e v e n t g e n t r i f i c a t i o n an d s p e c u l a t i o n o f r e a l e s t a t e . 

T h i s g o a l wa s t o b e a c c o m p l i s h e d t h r u f o u r minimu m o b j e c t i v e s . (Se e 

Appendix D  f o r f u r t h e r d e t a i l s . ) 
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However? th e g o a l an d th e o b j e c t i v e s change d becaus e o f tw o 

p r i m a r y f a c t o r s . A t SSP P w e ha d hope d t o hav e a n a d d i t i o n a l p a r t -

time worke r t o h e l p u s f o c u s o n a d d r e s s i n g th e problem s o f drug s i n 

our neighborhood . I  woul d hav e worke d c l o s e l y w i t h t h i s p erso n t o 

c o o r d i n a t e ou r o r g a n i z i n g e f f o r t s . Th e p e r s o n wh o woul d hav e don e 

t h i s wor k f o r u s wa s employe d b y th e C a t h o l i c F a m i l y C e n t e r . H e 

l e f t h i s p o s i t i o n on Marc h 1s t an d s h o r t l y t h e r e a f t e r th e e n t i r e 

p o s i t i o n wa s p l a c e d o n h o l d . T h e r e f o r e , I  neede d t o p i c k u p t h e s e 

p i e c e s an d i n c o r p o r a t e the m i n t o m y w orkplan . 

The secon d f a c t o r wa s t h a t th e p r i m a r y i n t e r e s t a t th e tim e o n 

the p a r t o f group s an d c h u r c h e s i n th e area ? i n c l u d i n g ou r ow n 

p a r i s h S o c i a l M i n i s t r y Committee? wa s r e a l l y o n th e dru g i s s u e an d 

the p o t e n t i a l c l o s i n g o f th e l o c a l pos t o f f i c e . A l t h o u g h m y 

p e r s o n a l i n t e r e s t wa s no t i n th e a r e a o f drugs ? I  c o u l d no t i g n o r e 

the i n t e r e s t s and c o n c e r n s o f thos e w i t h who m I  w o r k i n g . T h e r e f o r e ? 

the f o c u s o f m y p r o j e c t change d i n i t s emphasis o n o n l y housin g t o 

i n c l u d e a d d r e s s i n g th e i s s u e o f drug s i n th e a r e a . 

The t h r u s t o f th e g o a l a l s o change d i n anothe r way . M y e f f o r t s 

to t r y t o b u i l d p a r t n e r s h i p s w i t h a r e a c h u r c h e s an d t o som e e x t e n t 

w i t h o t h e r o r g a n i z a t i o n s i n t h e a r e a d i d no t mee t w i t h muc h s u c c e s s . 

Rather? th e f o c u s o f m y wor k becam e t h a t o f d e v e l o p i n g r e l a t i o n s h i p s 

d i r e c t l y w i t h r e s i d e n t s i n th e neighborhoo d an d i n t e r n a l l y w i t h i n 

our p a r i s h s t r u c t u r e . T h i s chang e w i l l b e f u r t h e r examine d i n o t h e r 

s e c t i o n s o f t h i s r e p o r t . 

The p r o j e c t g o a l e v o l v e d t o th e f o l l o w i n g : Th e g o a l o f t h i s 

p r o j e c t i s t o e s t a b l i s h an on-goin g workin g r e l a t i o n s h i p between SS . 
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P e t e r an d P a u l ' s P a r i s h an d neighborhoo d r e s i d e n t s an d o r g a n i z a t i o n s 

t o : *  e n a b l e r e s i d e n t s t o a d d r e s s t h e i r c o n c e r n s abou t th e dru g 

t r a f f i c an d o t h e r s e r i o u s problem s l i k e th e d e c l i n e o f th e 

h o u s i n g s t o c k ; 

* e n a b l e SS . P e t e r an d P a u l t o develo p ou r f u t u r e p l a n s f o r 

o u t r e a c h m i n i s t r y w i t h r e s i d e n t s i n th e neighborhood ; an d 

* s u p p o r t e f f o r t s t o c r e a t e a f f o r d a b l e hom e ownership . 

T h i s i s a  muc h mor e a c c u r a t e d e s c r i p t i o n o f th e p r o j e c t an d wha t 

c o u l d b e r e a l i s t i c a l l y a c c o m p l i s h e d d u r i n g th e p r o j e c t y e a r . Th e 

o r i g i n a l g o a l wa s f a r mor e v i s i o n a r y , ye t u n s u i t e d f o r th e a c t u a l 

c i r c u m s t a n c e s . I  b e l i e v e t h a t th e groundwor k t h a t ha s no w bee n l a i d 

as a  r e s u l t o f th e p r o j e c t wor k I'v e don e b r i n g s u s t o a  p o i n t wher e 

to g e t h e r w e ca n b e f a r mor e v i s i o n a r y i n ou r g o a l - s e t t i n g . 

C. Method s 

With th e chang e i n th e g o a l , th e o b j e c t i v e s f o r th e p r o j e c t a l s o 

changed an d t h e r e f o r e th e method s use d t o a c c o m p l i s h th e o b j e c t i v e s 

changed. I  w i l l t a k e eac h o r i g i n a l o b j e c t i v e an d d e s c r i b e change s 

and th e s t e p s t ake n t o a c c o m p l i s h t h a t o b j e c t i v e . 

O b j e c t i v e # 1 wa s o r i g i n a l l y t o conduc t a  communit y hou s i n g 

assessment w i t h a t l e a s t 5 0 r e s i d e n t s i n th e neighborhood . T h i s 

would hav e e n t a i l e d s e p a r a t e i n t e r v i e w s whic h woul d hav e l a s t e d 

anywhere fro m a n hou r t o tw o hour s a  p i e c e . Becaus e o f th e change s 

i n th e g o a l , t h i s o b j e c t i v e wa s change d a s f o l l o w s : T o conduc t a 

neighborhood door-to-doo r s u r v e y w i t h a t l e a s t 20 0 r e s i d e n t s t o 

a s s e s s th e need s an d i n t e r e s t s o f th e r e s i d e n t s o n ho w t o a d d res s 

neighborhood c o n c e r n s . 
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D u r i n g A p r i l an d May, the S o c i al M i n i s t r y Committe e o f SSPP 

c o l l e c t i v e l y develope d a  neighborhoo d s u r v e y t o o l . W e r e c r u i t e d 

s u r v e y o r s an d planned an d h e ld a n o r i e n t a t i o n an d t r a i n i n g s e s s i o n 

on Jun e End . B e f o r e g o i n g out, we t e s t e d ou t the t o ol o n f i v e 

r e s i d e n t s . W e conducte d th e s u r v e y i ng fro m Jun e 3r d u n t il s h o r t l y 

a f t e r Labo r Day . W e alway s wen t ou t in p a i r s , wore nametag s and 

i n t r o d u c e d o u r s e l v e s to everyone w e met. W e planne d s i x s p e c i f i c 

two hou r d a t e s t o go out as a l a r g e group , a l t h o u g h o r i g i n a l l y w e 

had o n l y planne d two . W e a l s o develope d a  c a l e n d a r o f a v a i l a b l e 

times p e o p l e c o u l d go out and I matched u p p a i r s . I  kept t r a c k o f 

a l l s t r e e t s an d assignments wer e alway s a v a i l a b l e s o t h a t s u r v e y o r s 

c o u l d g o out on the spur o f the moment by p i c k i n g u p m a t e r i a l s at 

the p a r i s h o f f i c e . 

We v a r i e d th e da t es an d time s w e wen t ou t in o r d er t o see what 

worked b e s t . L a t e a f t e r n o o n s and e a r l y e v e n i n g s worke d w e l l . W e 

a l s o mad e p o s t e r s t h a t wer e put up in the ch u r ch whic h kep t t r a c k of 

our neighborhoo d surve y s t a t u s . W e l i s t e d ou r g o al o f 200 s u r v e y s 

and f i l l e d i n the p o s t er a s we p r o g r e s s e d toward s t h a t g o a l . 

R e s u l t s wer e t a b u l a t e d and used t o h e lp SSP P t o develop ou r f u t u r e 

o u t r e a c h m i n i s t r y p l a n s . T h i s o b j e c t i v e h e l p e d u s to get at r o ot 

cause #4,  alway s b e i n g f o c u s e d o n the immediate need s and not t a k i n g 

the tim e t o p l an f o r long-term s t r a t e g i e s . 

O b j e c t i v e # 2 was to e x p l o re i n t e r e s t i n n e t w o r k i ng o n housin g 

i s s u e s w i t h n e i g h b o r i n g churc h l e a d e r s h i p o f f o ur c o n g r e g a t i o n s . 

T h i s o b j e c t i v e wa s neve r a c c o m p l i s h e d . W e d i d i n v i te t h r e e 

c o n g r e g a t i o n s t o p a r t i c i p a te w i t h u s in c o n d u c t i ng th e neighborhoo d 
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s u r v e y bu t non e ha d th e tim e o r energ y t o d o so.  Ye t t h a t wa s neve r 

the i n t e n t o f t h i s o b j e c t i v e - I  ha d hop e t o spen d s i g n i f i c a n t tim e 

t a l k i n g i n d i v i d u a l l y w i t h n e i g h b o r i n g churc h l e a d e r s h i p - T h i s d i d 

not happe n du e t o m y ow n l a c k o f t i m e ; ou r p a r t i c i p a t i o n w i t h a r e a 

churches o n p l a n s f o r a  majo r h e a l t h f a i r ; th e d i f f i c u l t y o f 

e s t a b l i s h i n g r e l a t i o n s h i p s betwee n A f r i c a n - A m e r i c a n and/o r 

e v a n g e l i c a l c h u rche s an d a  p r e d o m i n a n t l y white ? Roma n C a t h o l ic 

church e s p e c i a l l y whe n th e c o n t a c t i s no t c l e r g y - t o - c l e r g y . I  w i l l 

come bac k t o t h i s a b j e c t i v e i n S e c t i o n E . 

In p l a c e o f t h i s o b j e c t i v e , r a t h e r tha n f o c u s i n g o n ou r e x t e r n a l 

r e l a t i o n s h i p s w i t h o t h e r churches ? w e f o c u s e d o n d e v e l o p i n g th e 

i n t e r n a l p r o c e s s e s f o r members ? s t a f f an d l e a d e r s w i t h i n ou r p a r i s h 

to d evelo p a  sens e o f ownershi p ove r t h i s p r o j e c t an d i t s r e s u l t i n g 

p l a n . W e worke d t o understan d ho w t h i s i n i t i a t i v e c o u l d b e 

i n t e g r a t e d w i t h ou r o t h e r o u t r e a c h m i n i s t r i e s whic h i n c l u d e : a  sou p 

k i t c h e n whic h f e e d s 30 0 p e o p l e s i x day s a  week ; a  da y c a r e c e n t e r 

f o r 3 0 neighborhoo d c h i l d r e n ; an d 12  u n i t s o f low-incom e h o u s i n g . 

T h i s p r o c e s s i n c l u d e d e x t e n s i v e c o n s u l t a t i o n at v a r i o u s l e v e l s 

i n c l u d i n g w i t h i n ou r S o c i a l M i n i s t r y Committee ? w i t h th e P a r i s h 

C o u n c i l ? w i t h th e A d v i s o r y Board s an d s t a f f o f th e K i t c h e n an d Da y 

Care Center , w i t h v o l u n t e e r s wh o wor k a t th e K i t c h e n ? w i t h th e 

broader p a r i s h membershi p an d ou r o t h e r p a s t o r a l tea m members . 

O b j e c t i v e # 3 wa s a c c o m p l i s h e d t o th e e x t e n t p o s s i b l e an d i s on e 

of th e o b j e c t i v e s which i s s t i l l c o n t i n u i n g . W e c o n t a c t e d f i v e 

h o u sing and/or  neighborhoo d o r g a n i z a t i o n s an d hav e c o n t i n u e d a n on -

g o i n g d i a l o g u e w i t h them . Wit h th e housin g o r g a n i z a t i o n s , 
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d i s c u s s i o n o c c u r r e d between m y s e l f an d s t a f f o f t h r e e o r g a n i z a t i o n s , 

a l t h o u g h I  a l s o me t w i t h th e Housin g Committe e o f on e o f them . Wit h 

the t h r e e neighborhoo d groups , w e hav e me t w i t h th e g e n e r a l 

membership and/o r board s an d hav e c o n t i n u e d i n f o r m a l update s b y 

phone o r i n w r i t i n g . 

I t ha s bee n throug h workin g o n t h i s o b j e c t i v e t h a t w e hav e mos t 

c l e a r l y f o c u s e d o n th e d e c l i n e o f th e h o u s i n g s t o c k an d ou r hop e t o 

develop a f f o r d a b l e hom e ownershi p o p p o r t u n i t i e s . W e hav e r e c e i v e d 

a s s i s t a n c e fro m th e Housin g I n i t i a t i v e s Progra m (Se e Appendi x R. ) 

As p a r t o f ou r s u r v e y i n g e f f o r t , w e t r a c k e d vacan t l o t s an d boarde d 

up houses . I n th e F a l l , w e r e t u r n e d t o eac h s i t e an d conducte d a n 

e x t e r i o r i n s p e c t i o n an d too k photographs . Th e t r a i n e r fro m HI P 

o b t a i n e d documentatio n o n eac h o f th e s i t e s fro m th e Neighborhoo d 

Development databank . Ou r nex t s t e p s w i l l b e t o t r y to s e c u r e 

f i n a n c i n g f o r th e a q u i s i t i o n an d reha b o f t h r e e o f th e vacan t 

houses. S i n c e w e a l r e a d y hav e a  workin g r e l a t i o n s h i p w i t h Housin g 

O p p o r t u n i t i e s , th e n o n - p r o f i t d e v e l o p e r f o r our 12  u n i t s o f mutua l 

housing? w e a r e n e g o t i a t i n g w i t h the m o n t h i s p r o j e c t . 

O b j e c t i v e #4  wa s t o develo p a  community-base d p l a n whic h 

p r o v i d e s long-ter m s t r a t e g i e s f o r a d d r e s s i ng the proble m o f h o u s i n g . 

T h i s o b j e c t i v e change d a s w e l l becaus e i t was l i n k e d t o th e o t h e r 

t h r e e o b j e c t i v e s . S i n c e th e d i r e c t i o n o f t h i s p r o j e c t too k o n th e 

a d d i t i o n a l componen t o f f o c u s i n g o n drug s i n the community ? th e p l a n 

t h a t wa s develope d a l s o r e f l e c t s t h i s . Becaus e o f ou r ow n i n t e r n a l 

f o c u s , th e p l a n t h a t wa s develope d i s a p l a n f o r our f u t u r e 

o u t r e a c h wor k w i t h th e neighborhoo d r e s i d e n t s . T h i s o b j e c t i v e ' s 
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timeframe a l s o change d a s i t took longe r f o r the wide r c o n s u l t a t i o n 

and d e c i s i o n - m a k i n g o f th e P a r i s h an d P a r i s h C o u n c i l . Th e P a r i s h 

C o u n c i l approve d th e f i n a l p l a n o n Novembe r 13 . W e ha d planne d t o 

h o l d som e communit y meeting s f o l l o w i n g t h i s bu t hav e opte d t o 

postpone t h i s p a r t u n t i l F e b r u a r y 1991 . W e hav e sponsore d tw o o t h e r 

community meetings . W e hav e neede d t o f o c u s t h e s e meeting s o n 

p r e p a r i n g ou r r e q u e s t t o th e C i t y o n ho w w e woul d l i k e CDB G monie s 

to b e use d f o r the B r a n s o n - W i l d e r C o n s e r v a t i o n A r e a . T h i s r e q u e s t 

i n c l u d e s us e o f monie s f o r the a q u i s i t i o n an d reha b o f vacan t house s 

i n th e a r e a . 

There wa s a  f i f t h o b j e c t i v e , whic h wa s t o s e c u r e an y neede d 

f u n d i n g f o r the i m p l e m e n t a t i o n o f th e p l a n . A s w e hav e s t r u c t u r e d 

t h i s , w e ar e i n the mids t o f s e e k i n g f u n d i n g fro m t h r e e s o u r c e s t o 

have a  s t a f f p erso n i n p l a ce b y J u l y 1991 . However , thes e e f f o r t s 

have occurred  s i n c e th e f i r s t o f th e new yea r r a t h e r tha n d u r i n g th e 

CED p r o j e c t y e a r . 

D. R e s u l t s 

For t h i s s e c t i o n I  f e e l t h a t th e r e s u l t s fro m t h i s p r o j e c t ca n b e 

c a t e g o r i z e d i n t o t h r e e a r e a s : 1 ) r e s u l t s r e l a t e d t o th e s u r v e y i n g; 

2) outcome s a s a  r e s u l t o f th e p l a n n i n g p r o c e s s ; an d 3 ) outcome s 

from e x t e r n a l n e t w o r k i n g . 

O v e r a l l , th e s u r v e y i n g too k a  g r e a t d e a l o f tim e an d energ y an d 

yet i t g e n e r a t ed a  l o t of energ y a s w e l l . A f t e r d e v e l o p i n g th e 

s u r v e y c o l l e c t i v e l y , th e S o c i a l M i n i s t r y Committe e wa s v e r y e x c i t e d 

about h a v i n g a  c o n c r e t e t o o l t o work w i t h an d use d i t as a  wa y t o 

r e c r u i t p o t e n t i a l s u r v e y o r s fro m ou r p a r i s h community . F i f t e e n 

members p a r t i c i p a t e d i n the s u r v e y i n g fro m Jun e 3r d u n t i l Septembe r 
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10th. W e ha d o r i g i n a l l y hope d t o have S O member s fro m ou r p a r i s h 

and S O fro m n e i g h b o r i n g c h u r c h e s . A l l the s u r v e y o rs foun d th e 

e x p e r i e n c e t o be v e r y r e f r e s h i n g an d e x c i t i n g . 

R e s i d e n t s o f the neighborhoods r e c e i v e d us v e r y warmly . Man y 

people i n v i t e d u s i n t o t h e i r homes , made us somethin g t o d r i nk and 

d e e p l y a p p r e c i a t e d ou r co n c e rn f o r the neighborhood. A l t h o u g h w e 

d i d no t r e a ch ou r g o al o f s u r v e y i n g 200  r e s i d e n t s we cam e v e r y 

c l o s e . W e conducte d 18 7 s u r v e y s . I t was ve r y temptin g t o t ry t o 

f i n i s h th e l a s t 1 3 but we ha d agree d t o end the s u r v ey i n o r d er t o 

have tim e t o c o m p i le th e r e s u l t s. J u s t a s i m p o r t a n t a s the 187 

s u r v e y s , w e c o m p i l e d a  l i s t o f 49 r e s i d e n t s who i n d i c a t e d som e l e v e l 

of i n t e r e s t o r w i l l i n g n e s s t o be i n v o l v e d i n working o n neighborhoo d 

c o n c e r n s . 

Another i m p o r t a n t outcom e ha s been t h a t w e no w kno w who r e s i d e n t s 

a r e i n t h is a r e a . W e kno w who l i v e s i n v a r i o us houses . W e hav e 

names and phone number s an d we kno w wha t k i n d o f work pe o p l e hav e 

done o r a re d o i n g. W e wer e a b l e t o sur v ey a n averag e o f 52% of a ll 

homes w e approached . O n som e s t r e e t s w e t a l k e d w i t h 75%  o f the 

r e s i d e n t s , w h i l e th e lowest p e r c e n t a g e wa s 33%  o n two s t r e e t . 

The sou p k i t c h e n whic h w e hav e o p e r a t e d f o r the l a s t e i g h t y e a r s 

has bee n ou r p r i m a ry e x p e r i e n c e o f r e s i d e n ts of the neighborhood . 

The s u r v e y i n g gav e u s the o p p o r t u n i ty t o meet r e s i d e n t s who hav e 

never use d th e soup k i t c h e n (70% of thos e s u r v e y e d ha d neve r use d 

the s e r v i c e s of the k i t c h e n ). Tha t gav e u s a broade r u n d e r s t a n d i n g 

of th e r e s i d e n ts l i v i n g i n t h is a r e a . 

A f t e r c o m p l e t i n g th e s u r v e y i n g, we r e a l l y move d i n t o th e f i n a l 
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s t a g e o f an on-goin g p l a n n i n g p r o c e s s a s a committee . Th e S o c i a l 

M i n i s t r y Committe e h e l d tw o p l a n n i n g s e s s i o n s . Th e majo r meetin g 

was conducte d b y a n o u t s i d e f a c i l i t a t o r an d l a s t e d f i v e h o u r s , 

i n c l u d i n g a  wonde r f u l mea l an d p r a y e r t o g e t h e r . Th e outcom e o f the 

two s e s s i o n s wa s a  d r a f t p l a n t o e s t a b l i s h a  membership-base d 

community c e n t e r ove r th e next t h r e e y e a r s . Th e g o a l o f the p l an is 

to e n a b l e r e s i d e n t s of the neighborhood t o a d d r e ss t h e i r s o c i a l , 

c u l t u r a l , economi c an d s p i r i t u a l w e l l - b e i n g . Th e communit y c e n t e r 

i s a  means t o t h a t end . ( P l e a s e se e Appendix A L f o r more d e t a i l s . ) 

The committe e p r e s e n t e d th e d r a ft t o the SSPP P a r i s h C o u n c i l i n 

October. W e h e l d tw o meeting s i n the K i t c h en i n o r d er t o get i n p u t 

from K i t c h e n g u e s t s r e g a r d i n g th e proposed p l a n . Ther e wa s l i v e l y 

d i s c u s s i o n an d a g r e a t d e a l o f s u p p o r t f o r the p l a n. W e a l s o 

o r g a n i z e d a  P a r i s h Foru m f o r the p a r i s h i o n e rs of SSPP t o have a n 

o p p o r t u n i t y f o r d i s c u s s i o n. Th e q u a l i t y o f the s m a ll grou p 

d i s c u s s i o n s wa s v e r y h e a r t e n i n g . Wit h t h i s a d d i t i o n a l i n p u t a  f i n a l 

p r o p o s a l wa s develope d an d s u b m i t t e d t o the P a r i sh C o u n c i l . 

The P a r i s h C o u n c i l gav e i t s g e n e r al a p p r o v a l t o the p r o p o s al t o 

e s t a b l i s h a  membership-base d communit y c e n t e r . However , wha t wa s 

even mor e s i g n i f i c a n t wa s th e q u a l i ty o f the d i s c u s s i on among th e 

P a r i s h C o u n c i l members . T h i s wa s a  s p e c i a l accomplishmen t becaus e 

i n m y p r e v i o u s tw o y e a r s e x p e r i e n c e o f s e r v i n g o n th e C o u n c i l, w e 

had neve r ge n e r a t e d suc h a  good l e v e l o f q u e s t i o n s an d d i s c u s s i o n. 

I t wa s v e r y e v i d e n t t h a t member s wer e v e r y i n t e r e s t e d and understoo d 

t h a t t h i s wa s no t something t o be undertake n l i g h t l y . Th e S o c i a l 

M i n i s t r y Committe e wa s aske d t o c o n t i n u e t o update th e P a r i sh 
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C o u n c i l an d to address q u e s t i o n s about s t a f f i n g an d the r e l a t i o n s h i p 

of th e p a r i sh t o the community c e n t e r a f t e r th e t h r ee y e a r s. 

The f i n a l a r e a of outcomes r e l a t e t o the n e t w o r k i ng t h a t w e hav e 

t r i e d t o do as p a rt o f t h i s p r o j e c t . P r o b a b l y the most e x c i t i n g 

outcome i s the very r e a l p o s s i b i l i t y t h a t w e w i l l b e a p r i m a r y 

sponsor f o r a c q u i r i ng an d r e h a b b i ng t h r e e boarde d u p house s f or 

a f f o r d a b l e s i n g l e - f a m i l y hom e ownership . T h i s i s p o s s i b le becaus e 

of ou r work o n two of the o b j e c t i v e s. 

As a  r e s u l t o f our s u r v e y i ng e f f o r t , th e C i ty Neighborhoo d 

Development Burea u agree d t o r e c e i ve a  l e t t e r fro m u s r e g a r d i ng the 

use o f the CDBG a l l o c a t i o n f o r t h is C o n s e r v a t i o n A r e a. N o r m a l l y , 

o n l y e s t a b l i s h e d neighborhoo d o r g a n i z a t i o n s ca n submit l e t t e r s . 

However, a  s u b s t a n t i a l p o r t i o n o f our work ha s been i n the Lower 

Dutchtown neighborhoo d whic h ha s not been r e p r e s e n t e d in p r e v i o us 

p l a n n i n g becaus e t h e r e is no neighborhoo d group . A s a r e s u l t o f our 

e f f o r t s , w e wer e i n v i t e d t o submit a  l e t t e r o n b e h a l f o f Lower 

Dutchtown r e s i d e n t s . 

Two meeting s wer e h e l d b y the C i ty a t S t. P e t e r 's K i t c h en in 

ord e r t o develop a  l i s t o f p r i o r i t i es t o submit t o the C i t y. Th e 

f i r s t meetin g i n c l u d e d 3 4 r e s i d e n t s fro m Lowe r Dutchtown , Mayor' s 

H e i g h t s an d the Susan B . Anthon y neighborhoods . Rathe r tha n 

s u b m i t t i n g t h r e e s e p a r a t e l e t t e r s w e agree d t o submit on e l e t t e r 

t o g e t h e r . I n c l u d e d on t h i s l i s t o f p r i o r i t i e s i s a r e q u e s t to use 

some of the a l l o c a t i on t o a c q u i re an d rehab vacan t p r o p e r t i e s . I t 

i s t h e t h i rd p r i o r i t y o f e i g h t, however , i t is the f i r st on e t h a t 

a c t u a l l y ha s to do w i t h th e a c t u al a l l o c a t i o n o f money. Th e f i r s t 
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two p r i o r i t i e s hav e t o do w i t h th e need f o r the neighborhood group s 

to c o n t i n u e meetin g an d the need f o r b e t t er communicatio n abou t 

programs. T h i s to o was v e r y e x c i t i n g becaus e i t was f u r t h e r 

e v i d e n c e o f how importan t th e element o f b e i ng o r g a n i z e d i s to 

r e s i d e n t s i n t h is e c o n o m i c a l l y - s t r e s s e d a r e a . 

Yet i t has been becaus e o f our work w i t h t h e Housing I n i t i a t i v e s 

Program t h a t w e wer e a b l e t o s u p p ly r e s i d e n t s w i t h th e ve ry r e a l 

o p t i o n o f re h a b b i n g som e vacan t p r o p e r t i e s . W e ha d d a t a o n the 

vacant s t r u c t u r e s and we kne w t h a t anothe r neighborhoo d o r g a n i z a t i o n 

i s i n the midst o f c o m p l e t i ng f i v e u n i t s unde r t h e t i t l e o f "The 

Homesteading Program. " W e c o u l d p r e s e n t a  v e r y c o n c r e t e p r o p o s a l 

f o r a  v e r y e v i d e n t proble m whic h w e kne w was a  co n c e r n t o r e s i d e n ts 

because w e ha d hear d s o many spea k abou t i t w h i le w e wer e out 

s u r v e y i n g . 

T h i s t h i r d segmen t o f r e s u l t s i s t i ed v e r y muc h t o our p l a ns t o 

e s t a b l i s h a  community c e n t e r . W e f i r m l y b e l i e v e t h a t th e v a l ue o f 

the communit y c e n t e r w i l l b e known by i t s a b i l i ty t o get t h i n g s 

done. T h e r e f o r e , w e canno t j u s t i n v i t e p e o p l e t o become member s 

w i t h o u t b e i n g a b l e t o a r t i c u l a t e som e o f the t h i n gs w e a r e i n v i t i n g 

them t o be a p a r t o f , l i k e t h e a f f o r d a b le h o u s i n g developmen t and/o r 

summer a c t i v i t i e s f o r c h i l d r en an d f a m i l i e s . 

A f i n a l r e s u l t whic h I  d id not i n c l u d e abov e i s my ow n growt h an d 

l e a r n i n g throug h m y wor k o n t h i s p r o j e c t . I  have l e a r n e d a  g r e a t 

d e a l an d I  have grow n i n my u n d e r s t a n d i n g o f m y s e lf an d of the 

neighborhood o f SS. P e t e r an d P a u l ' s . I  have com e t o a p p r e c i a te the 

members o f my p a r i s h f ar more d e e p l y becaus e o f t h e i r s t r o n g sens e 
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of" m i s s i o n i n t h i s neighborhood . 

E .__Analysis / C o n c l u s i o n s /  Recommendation s 

I kno w t h a t t h i s p r o j e c t ha s produce d goo d f r u i t an d ha s bee n 

ve r y b e n e f i c i a l f o r th e member s o f ou r S o c i a l M i n i s t r y Committe e an d 

o t h e r s wh o hav e v o l u n t e e r e d t h e i r tim e t o a s s i s t us . Ou r ow n 

e x c i t e m e n t an d e f f o r t s hav e ha d a n e n e r g i z i n g e f f e c t o n member s o f 

our p a r i s h , e s p e c i a l l y ne w members . Ou r p a s t o r ha s c h a r a c t e r i z e d 

the S o c i a l M i n i s t r y Committe e a s th e d r i v i n g energ y f o r th e p a r i s h . 

The committe e ha s s e t a  mode l f o r workin g w i t h th e P a r i s h C o u n c i l 

t h a t ha s no t bee n i n p l a c e i n r e c e n t y e a r s . Ou r commitmen t t o s h o r t 

and long-rang e p l a n n i n g an d g o a l - s e t t i n g has h e l p e d t o i n s p i r e ou r 

o t h e r committee s an d P a r i s h C o u n c i l t o d o th e same . 

The f a c t t h a t w e wer e a b l e t o d o s o muc h goo d wor k ha s amaze d a 

l o t o f p e o p l e becaus e w e a r e suc h a  s m a l l urba n p a r i s h (20 0 members ) 

t h a t s t r u g g l e s t o mee t ou r o p e r a t i n g c o s t s . W e hav e amaze d ou r 

K i t c h e n v o l u n t e e r s wh o com e fro m l a r g e r suburba n p a r i s h e s , bot h 

Roman C a t h o l i c an d o t h e r d e n o m i n a t i o n s . W e hav e amaze d v a r i o u s C i t y 

o f f i c i a l s ( e l e c t e d an d b u r e a u c r a t s ) an d Count y l e g i s l a t o r s wh o hav e 

c a l l e d t o r e q u e s t i n f o r m a t i o n o n ou r e f f o r t s . W e hav e amaze d 

d i o c e s a n o f f i c i a l s wh o se e ou r wor k a s a  mode l t h a t o t h e r p a r i s h e s 

c o u l d r e p l i c a t e . W e wer e i n v i t e d t o s h a r e ou r wor k w i t h 

c h a i r p e r s o n s o f o t h e r S o c i a l M i n i s t r y Committee s a t th e Annua l 

L e a d e r s h i p Da y i n September. Tw o nearb y Roma n C a t h o l i c c h u r c h e s 

have aske d u s t o mee t w i t h t h e i r S o c i a l M i n i s t r y Committe e member s 

to h e l p the m f o c u s t h e i r e n e r g i e s an d shar e ou r e f f o r t s w i t h them . 

Yet th e o t h e r s i d e o f a l l of t h i s i s t h a t th e p r o j e c t r e q u i r e d a n 
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enormous amoun t o f energy . I  s e r v e d t o c o o r d i n a t e the wor k an d 

p r o v i d e ke y l e a d e r s h i p t o th e p r o j e c t . Ye t i t would no t hav e worke d 

w i t h o u t th e w i l l i n g n e s s an d commitmen t o f th e S o c i a l M i n i s t r y 

Committee member s t o mee t a t l e a s t t w i c e a  mont h f o r many months . 

Members wer e a l s o som e o f th e mos t a v a i l a b l e s u r v e y o r s . I n a d d i t i o n 

to meetings , eac h membe r spen t a t l e a s t 1 5 hour s s u r v e y i n g d u r i n g 

the summer . 

Perhaps w e woul d hav e bee n overwhelme d ha d w e r e a l i z e d wha t it 

would a c t u a l l y t a k e t o a c c o m p l i s h th e s u r v e y i n g g o al w e ha d s e t f o r 

o u r s e l v e s . O r i g i n a l l y , w e p r o j e c t e d t h a t w e c o u l d complet e t e n 

s u r v e y s f o r eac h tw o hou r p e r i o d w e wen t o u t . T o d o S0 0 s u r v e y s 

meant S O tw o hou r group s g o i n g o u t . W e though t t h a t w i t h 1 0 group s 

o f tw o p e o p l e each , w e woul d o n l y nee d eac h p e r s o n t o g o ou t t w i c e . 

We though t w e wer e b e i n g p r e t t y r e a l i s t i c i n our approach . 

In r e a l i t y , t h e r e wa s a  wid e v a r i a t i o n i n how man y s u r v e y s w e 

c o u l d complet e i n th e tw o hou r p e r i o d . T h i s range d fro m c o m p l e t i n g 

o n l y on e s u r v e y t o e i g h t s u r v e y s . W e a c t u a l l y average d a  l i t t l e 

over f o u r s u r v e y s pe r o u t i n g . W e c o u l d hav e bee n mor e d i l i g e n t an d 

e f f i c i e n t i n our s u r v e y i n g but w e a l s o v a l u e d spendin g tim e g e t t i n g 

to kno w p e o p l e i n th e neighborhood . T h i s became eve n mor e im p o r t a n t 

to u s a f t e r w e e x p e r i e n c e d what i t was l i k e t o b e meetin g ou r 

n e i g h b o r s . T h e r e f o r e w e o f t e n spen t anywher e fro m twent y t o f o r t y -

f i v e minute s a t on e home . 

I ha d th e o p p o r t u n i t y t o g o ou t a t l e a s t onc e w i t h mos t o f th e 

s u r v e y o r s . T h i s wa s a  goo d chanc e t o b e t t e r u nderstan d th e v a r i o u s 

ways p e o p l e a r e c o m f o r t a b l e i n t e r a c t i n g i n such a  s e t t i n g . Fo r 
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everyone, s u r v e y i n g becam e e a s i e r t o d o o v e r t i m e . Eac h e x p e r i e n c e 

h e l p e d u s p r e p a r e f o r f u t u r e e x p e r i e n c e s . Ou r o r i e n t a t i o n an d 

t r a i n i n g wa s a  f o u r - h o u r s e s s i o n f a c i l i t a t e d b y tw o d i o c e s a n S o c i a l 

M i n i s t r y s t a f f . I  worke d w i t h the m t o p r e p a r e th e agend a an d 

p r o c e s s f o r th e t r a i n i n g . W e ha d th e o p p o r t u n i t y f o r r o l e - p l a y s an d 

feedback abou t ho w p e o p l e ha d don e a s w e l l a s ho w the y f e l t abou t 

t h e i r r o l e s . P e o p l e f e l t th e t r a i n i n g wa s v e r y i m p o r t a n t i n 

p r e p a r i n g comfor t l e v e l s an d h a v i n g i d e a s o f ho w t o respon d t o 

v a r i o u s s i t u a t i o n s . 

What I  foun d c h a l l e n g i n g was needin g t o h o l d m y s e l f bac k s o t h a t 

the o t h e r s u r v e y o r d i d no t d e f e r t o m e f o r th e i n t e r a c t i o n w i t h 

r e s i d e n t s . Becaus e o f m y l e a d e r s h i p o n t h i s p r o j e c t , mos t everyon e 

tended t o d e f e r t o m y " e x p e r i e n c e " an d woul d l e t me d o mos t o f th e 

s u r v e y i n g . However , I  knew t h a t i t was i m p o r t a n t t h a t w e bot h 

c o n t r i b u t e d r a t h e r tha n h a v i n g someon e j u s t accompan y me . I  a l s o 

wanted t o encourag e th e growt h i n communication s k i l l s o f th e 

s u r v e y o r s s o t h a t the y ca n p r o v i d e l e a d e r s h i p o n t h i s i n th e f u t u r e . 

In g e n e r a l , everyon e improve d ove r th e summer . Pe o p l e wer e mor e 

c o m f o r t a b l e w i t h th e surve y t o o l ( e s p e c i a l l y onc e w e change d i t when 

we wer e abou t h a l f w a y done ) an d go t b e t t e r a t a s s e s s i n g an d 

i d e n t i f y i n g t h e p o t e n t i a l l e a d e r s h i p c a p a c i t y o f r e s i d e n t s w e 

s u r v e y e d . 

I d i d n ' t alway s succee d i n s h a r i n g th e s u r v e y i n g e x p e r i e n c e 

e q u a l l y . Ther e wer e t h r e e s u r v e y o r s wh o p r o b a b l y s h o u l d n ' t hav e 

been ou t t h e r e . The y c l e a r l y d i d no t hav e th e c o n f i d e n c e i n wha t 

they wer e d o i n g , bu t the y ha d b i g h e a r t s an d wer e w i l l i n g t o b e ou t 
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t h e r e . I  d i d no t r e a l l y g i v e the m a  chanc e t o b e th e p r i m a r y 

s u r v e y o r an d the y alway s deferred  t o m e t o d o almos t a l l of th e 

t a l k i n g . I' m no t c e r t a i n whethe r I  woul d d o t h i n g s d i f f e r e n t l y w i t h 

these t h r e e . I  p r o b a b l y s h o u l d hav e g i v e n the m mor e encouragemen t 

to as k th e s u r v e y q u e s t i o n s . Eve n whe n I  d i d sugges t it, I  e a s i l y 

a c c e p t e d (almos t expected ) t h e i r n e g a t i v e r e s p o n s e . Wit h o t h e r s I 

i n s i s t e d t h a t w e s h a r e e q u a l l y when w e wen t o u t . I  kno w peo p l e hav e 

d i f f e r e n t g i f t s an d s k i l l s . Perhap s th e g i f t s o f thes e t h r e e p e o p l e 

were t h e i r w i l l i n g n e s s to b e companion s o n t h i s v e n t u r e . A t l e a s t 

t h a t i s what I  d e e p l y a p p r e c i a t e abou t the m fro m t h i s e x p e r i e n c e . 

But n o on e eve r t a l k e d abou t t h i s , t h i s wa s j u s t th e wa y i t worked. 

Another goo d l e a r n i n g e x p e r i e n ce wa s th e p r o c e s s o f p u t t i n g th e 

survey t o o l t o g e t h e r . Ther e wer e d e f i n i t e l y b e n e f i t s t o th e wa y w e 

d i d i t , but I  ca n sa y w i t h c e r t a i n t y t h a t I  woul d no t d o i t t h at wa y 

a g a i n . Th e wa y w e pu t t o g e t h e r th e s u r v e y t o o l wa s t h a t w e h e l d a 

b r a i n s t o r m i n g s e s s i o n abou t wha t w e woul d wan t t o as k p e o p l e i n th e 

neighborhood r e g a r d i n g t h e i r c o n c e r n s . Everyon e o n th e committe e 

c o n t r i b u t e d t h e i r i d e a s whic h w e the n d i v i d e d i n t o tw o c a t e g o r i e s : 

q u e s t i o n s r e g a r d i n g drug s an d o t h e r non-dru g q u e s t i o n s . 

At a  f o l l o w - u p meetin g w e share d wha t w e though t wer e th e t h r e e 

most i m p o r t a n t q u e s t i o n s i n eac h c a t e g o r y . W e the n d i s c u s s e d way s 

to i n c l u d e thos e q u e s t i o n s deeme d mos t i m p o r t a n t . I  develope d a 

d r a f t base d o n ou r meetin g an d p e o p l e f e l t r e a l l y goo d abou t ho w 

t h i s wa s comin g t o g e t h e r . I  aske d t h r e e p e o p l e I  kne w t o c r i t i q u e 

our d r a f t becaus e the y ha d s o c i o l o g y o r r e s e a r c h backgrounds . The y 

a l l mad e v a r i o u s s u g g e s t i o n s whic h I  share d w i t h th e committe e 
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members. I  f u r t h e r r e v i s e d th e s u r v e y an d p r e s e n t e d i t a g a i n. Th e 

f i n a l change s wer e minor . Th e committe e member s wer e v e r y e x c i t e d 

about ou r wor k s i n c e t h i s wa s r e a l l y ou r f i r s t p r o d u c t t h a t w e ha d 

c o l l e c t i v e l y d e v e l o p e d . P e o p l e c o u l d se e t h e i r d i f f e r e n t i d e a s i n 

the t o o l . T h i s a l o n e wa s a  v a l u e . 

Yet w e a l s o d i s c o v e r e d th e s u r v e y t o o l ' s l i m i t s an d t h e r e f o r e 

made change s i n i t a f t er w e ha d complete d n e a r l y a  hundre d s u r v e y s . 

T h i s wa s o n l y a  proble m becaus e i t f e l t s o " u n s c i e n t i f i c " t o mak e 

changes t o ou r t o o l i n midstream. Ye t w e f e l t th e t o o l wa s 

secondary t o ou r nee d t o hav e somethin g t h a t mad e sens e t o th e 

p e o p l e w e wer e s u r v e y i n g . Ther e wer e tw o majo r changes : 1 ) w e mad e 

a d i s t i n c t i o n betwee n program s p e o p l e though t th e neighborhoo d 

needed an d program s peo p l e woul d use ; 2 ) w e adde d communit y 

o r g a n i z i n g t o th e l i s t o f program s an d droppe d h e a l t h c a r e . 

We mad e th e f i r s t chang e becaus e ou r e x p e r i e n c e o f s u r v e y i n g wa s 

t h a t r e s p o n d e n t s wer e no t makin g th e d i s t i n c t i o n an d wer e answerin g 

the q u e s t i o n based o n wha t the y though t th e neighborhoo d neede d 

r a t h e r tha n o n wha t the y woul d us e t h e m s e l v e s . W e r e a l l y wante d t o 

know wha t p e o p l e woul d use . R e s i d e n t s were no t c o m f o r t a b l e 

r e s p o n d i n g n e g a t i v e l y t o s e r v i c e s the y though t t h i s communit y neede d 

but i t was e v i d e n t t h a t the y d i d n ' t n e c e s s a r i l y t h i n k the y neede d 

i t . Th e chang e h e l p e d u s t o e x p l i c i t l y as k the m t o respon d t o each . 

T h i s chang e a l s o happene d becaus e th e o r i g i n a l rang e o f r e s p o n s e s 

(Very L i k e l y , Somewha t L i k e l y , No t Ver y L i k e l y , No t A t A l l L i k e l y, I 

Don't Know ) wa s to o cumbersom e an d p e o p l e wer e g e n e r a l l y no t 

r e s p o n d i n g w i t h suc h d i s t i n c t i o n s anyway . 
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We adde d communit y o r g a n i z i n g (whic h ende d u p b e i n g th e item w i t h 

the h i g h e s t p e r c e n t a g e o f p o s i t i ve r e sponses ) t o our l i s t becaus e w e 

had somewha t o v e r l o o k e d i t th e f i r st tim e w e dre w u p the l i s t . W e 

had a  c a t e g o r y e n t i t l e d "Someon e to Help Yo u F i nd H e l p " . Almos t 

from th e v e ry s t a r t , p e o p l e aske d u s what w e meant . I  began 

d e s c r i b i n g t h e work o f an o r g a n i z er and pe o p le responde d v e r y 

p o s i t i v e l y . Som e r e s i d e n t s engaged u s in long c o n v e r s a t i o n s abou t 

the nee d f o r a community o r g a n i z e r . T h i s happene d r e p e a t e d l y and we 

f e l t w e neede d t o e x p l i c i t ly ad d it to the l i s t . Droppin g h e a l t h 

c a r e fro m th e second s u r v e y wa s a c t u a l l y a n o v e r s i g ht on my p a r t . 

I woul d d o t h r e e t h i n g s d i f f e r e n t l y r e g a r d i n g th e sur v ey t o o l . 

F i r s t , I  recommend anyon e d o i n g a  s u r v e y t o seek ou t samples of 

ot h e r s u r v e y s t o have as examples. I f I had done t h i s I  c o u ld hav e 

shared thos e sample s w i t h th e committee members . I  t h i n k t h i s woul d 

have h e l p e d the m an d me t o know wha t p o s s i b l e o p t i o n s we had f or the 

format an d c o n t e nt o f the s u r v e y. Second , I  s h o u ld hav e u t i l i z e d m y 

f o c u s grou p t o get t h e ir s u g g e s t i o n s / c r i t i q u e o f the d r a f t. Wit h 

b e t t e r tim e managemen t I  c o u ld hav e sen t i t out to them ahea d of 

time o r j u s t aske d f o r tim e o n our agenda. I  d id not c o o r d i n a te my 

time w e l l enoug h t o b e n e f it fro m t h e i r s u g g e s t i o n s . F i n a l l y , I 

b e l i e v e w e s h o u l d hav e t e s t e d ou r su r v ey t o o l o n more tha n f i v e 

p e o p l e . Whe n we d id t h i s, w e c r i t i q u e d ou r s u r v e y i ng s k i l l s r a t h e r 

than th e su r v ey t o o l . Wit h a  l a r g e r group , perhap s t e n a l t o g e t h e r . 

We migh t hav e made change s had we spen t tim e t a l k i n g abou t the 

surv e y t o o l . 

Another a s p e c t o f t h i s p r o j e c t t h a t I  would d o d i f f e r e n t l y ha s 
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been i n the f o l l o w - up s i n c e w e complete d ou r s u r v e y i n g. Fo r v a r i o u s 

r e asons I  have no t done a s good a  jo b on f o l l o w - u p a s I would hav e 

l i k e d . A s the weather change d t o r a i n an d the n snow , I  have not 

been a s i n c l i n e d t o be out on the s t r e e ts k n o c k i n g o n the doors of 

r e s i d e n t w e me t i n the summer. I  haven't ha d as h i g h a n energ y 

l e v e l an d t h i s i s the k i nd o f t h i n g t h a t ca n e a s i l y b e postpone d 

because t h e r e i s no d e a d l i n e t o meet. I  know t h a t ou r S o c i al 

M i n i s t r y Committe e member s woul d hav e w i l l i n g l y share d i n making 

some of th e s e c o n t a c t s . However , a g a i n I  have no t done th e f o l l o w-

up c o o r d i n a t i n g wor k w i t h t h e Committee t o e n a b le the m t o go o u t. 

The o n l y tim e I  have s u c c e s s f u l l y been ou t s i n ce th e s u r v e y i n g 

was t o remind p e o p l e t o come t o the meeting w i t h th e C i ty o n the 

CDBG a l l o c a t i o n . I  l e a f l e t t e d som e of the s t r e e ts and dropped o ff 

notes o r t a l k e d w i t h som e of the r e s i d e n ts I  f e l t woul d b e mos t 

l i k e l y t o come t o the meeting. I  know f or c e r t a in t h a t 7  of the 

peo p l e wh o cam e t o the meeting wer e t h e r e becaus e o f my rem i n d e r . I 

f e e l t h i s i s a v e r y c r i t i c a l i s s u e becaus e w e don' t wan t t o be d o i n g 

t h i n g s f o r p e o p l e, w e wan t t o e n a b le p e o p l e t o become i n v o l v e d in 

neighborhood i s s u e s . However , t h a t r e q u i r e s c o n t i n u e d c o n t a c t t o 

n u r t u r e t h e i r l e a d e r s h i p c a p a c i t y , e s p e c i a l l y when t h i n g s a r e s t i l l 

so new . 

In Septembe r th e S o c i al M i n i s t r y Committe e d e c i d e d t h a t w e woul d 

s e p a r a t e th e work r e l a t e d t o t he community c e n t e r fro m th e r e st of 

our wor k a s a S o c i a l M i n i s t r y Committee . W e d i d t h is f o r two 

r e a s o n s . T h i s i s a major e f f o r t t h a t c o u l d consum e a l l our t i m e , 

yet w e hav e o t h e r r e s p o n s i b i l i t i e s t o the p a r i s h. B y s e p a r a t i n g ou t 
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our work , anothe r membe r of the Committee agree d t o be the 

C h a i r p e r s o n o f the S o c i al M i n i s t r y Committe e ( r e p l a c i n g m e i n t h at 

r o l e ) an d I agreed t o c o o r d i n a te th e work o f the subcommittee. Mor e 

i m p o r t a n t l y , th e s e p a r a t i on ca n s e r ve a s a t r a n s i t i o n t o the c o re 

p l a n n i n g grou p f o r th e community c e n t e r . R e s i d e n t s a r e b e i ng aske d 

to s e r v e o n the subcommittee. I  b e l i e ve t h i s wa s a c r i t i c a l s t e p in 

ord e r f o r us to c o n t i n ue w i t h ou r p l a ns w i t h r e s i d e n t s an d yet no t 

l o s e s i t e o f our i d e n t i t y an d r e s p o n s i b i l i t i e s a s the S o c i al 

M i n i s t r y Committe e of SS. P e t er an d Paul P a r i s h . 

There a r e two o t h er a r e a s t h a t com e to mind t h a t I  would d o 

d i f f e r e n t l y . Th e f i r s t i s t h at I  d e f i n i t e l y s h o u l d hav e c o n s u l t e d 

more on the d e s i gn o f t h i s p r o j e c t w i t h th e S o c i al M i n i s t r y 

Committee. M y p r i m a r y c o n s u l t a t i o n wa s w i t h F r . Davi d R e i d , our 

P a s t o r . I  shared th e o v e r a ll p i c t u r e w i t h th e committee but I 

d i d n ' t g i v e the m a  d r a f t b e f o r e h a n d . I  r e a l l y t h i n k t h i s woul d hav e 

i n f l u e n c e d ho w the o b j e c t i v es wer e o r i g i n a l l y s t a t e d . I  t h i n k t h a t 

members woul d hav e a r t i c u l a t e d our own i n t e r n a l need f or 

c o n s u l t a t i o n whic h wa s not p a rt o f my o r i g i n a l c o n t r a c t . 

The secon d a r e a whic h I  would d o d i f f e r e n t l y ha s to do w i t h t he 

way w e hav e emphasize d ou r i n t e r e st i n c r e a t i ng o p p o r t u n i t i e s f or 

home ownership . S i n c e t h e neighborhood i s 80% r e n t al an d because of 

my a n a l y s i s o f the r e s u l t i ng leakag e o f money from t h i s a r e a , 

i n c r e a s i n g hom e ownershi p becam e an importan t g o a l . Ye t t h r ee o t h e r 

a s p e c t s o f t h i s proble m hav e not been addresse d becaus e of my 

o r i g i n a l a n a l y s i s . Wit h ou r emphasis on home ownership , w e hav e 

r e a l l y misse d th e need t o c r e a t i v e ly a d d r e ss th e hous i ng problem s 
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f a c e d b y t e n a n t s , o f whic h t h e r e a r e p l e n t y i n t h i s a r e a . T h i s 

emphasis a l s o ha s no t engage d u s i n d i s c u s s i o n aroun d c r e a t i n g 

permanently a f f o r d a b l e h o u s i n g suc h a s l i m i t e d - e q u i t y home ownershi p 

on l a n d b e l o n g i n g t o a  communit y lan d t r u s t . C l o s e l y r e l a t e d t o 

t h i s i s th e c o n n e c t i o n betwee n ou r e f f o r t s t o improv e th e 

neighborhood an d th e consequence s o f ou r a c t i o n s o n i n c r e a s i n g 

p r o p e r t y v a l u e s , t a x e s an d r e n t a l c o s t s . 

The hom e ownershi p o p p o r t u n i t i e s t h a t hav e bee n c r e a t e d i n t h i s 

c i t y , i n c l u d i n g 40  Hom e Expo u n i t s i n th e Bronson-Wi1de r Are a an d 

the f i v e u n i t s o f th e Homesteadin g Progra m hav e a l l been f o r 

moderate incom e f a m i l i e s . W e woul d l i k e t o se e a s s i s t a n c e g i v e n t o 

low-income f a m i l i e s a s w e l l . W e d o no t wan t t o p a r t i c i p a t e i n th e 

g e n t r i f i c a t i o n o f t h i s neighborhood . I  t h i n k w e nee d t o b e muc h 

more m i n d f u l o f th e t r a d i t i o n a l an d s u b t l e p r o c e s s e s a t wor k i n ou r 

c i t y whic h v a l u e i n c r e a s i n g hom e ownershi p o p p o r t u n i t i e s an d ye t ma y 

not hav e i n min d th e c e n t r a l i t y o f keepin g th e neighborhoo d 

a f f o r d a b l e f o r r e s i d e n t s wh o a l r e a d y l i v e h e r e . 

I n c o r p o r a t i n g m y p r e v i o u s comment s i n t o t h e wor k o f m y p r o j e c t 

might no t hav e bee n p o s s i b l e s i n c e I  d i d no t hav e th e dee p 

u n d e r s t a n d i n g o f t h i s u n t i l m y l a s t semeste r i n s c h o o l a s I  too k th e 

Housing P o l i c y c o u r s e . Bu t I  d i d hav e t h r e a d s o f i t an d I  b e l i e v e 

i t migh t hav e com e ou t ha d w e spen t mor e tim e o n ou r ow n e d u c a t i o n 

and r e f l e c t i o n a s a  S o c i a l M i n i s t r y Committee . A c t u a l l y , w e d o a 

good jo b o f t h e o l o g i c a l r e f l e c t i o n , bu t a s I  r e f l e c t e d o n ou r 

p l a n n i n g p r o c e s s , I  r e a l i z e d t h a t I  ha d no t don e a  goo d jo b i n 

h e l p i n g m y companion s t o ge t a  b e t t e r gras p o f communit y economi c 
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development. Ha d t h i s happene d a s p a r t o f the p r o j e c t? I  t h i n k ou r 

p l a n n i n g p r o c e s s woul d hav e bee n eve n mor e e f f e c t i v e an d f r u i t f u l . 

I t h i n k i t would hav e h e l p e d p e o p l e to t h i n k abou t an d e n v i s i o n wha t 

we c o u l d r e a l l y d o i n t h is neighborhood . 

I d o wan t t o acknowledge t h a t t h e p r o c e ss i t s e l f wa s ver y 

e d u c a t i o n a l f o r everyone. Man y t i m e s , member s hav e s a i d t h a t 

w i t h o u t t h i s p r o c e s s w e embarke d on ? w e mos t l i k e l y woul d hav e move d 

i n t o p r o v i d i n g a d d i t i o n a l huma n s e r v i c e s f o r the neighborhood. I n 

f a c t ? t h e l i s t o f p r i o r i t i e s o n th e su r v ey eve n r e f l e c t t h a t 

i n t e r e s t o n th e p a rt o f the committee members . Bu t what w e a re 

p r o p o s i n g i s r e a l ly see n a s somethin g d i f f e r e n t . I t is not 

something t h a t w i l l b e p r o v i d e d f o r the community. W e w i l l b e 

working w i t h th e community o n e f f o r t s w e ca n do t o g e t h e r . Ye t I 

w i l l b e m i n d f u l t h a t e d u c a t i o n need s t o be more d e e p l y i n t e g r a t e d 

i n t o t h e meetings of the c o re p l a n n i n g committe e (subcommittee ) f or 

the communit y c e n t e r . P e o p l e w i l l no t have th e knowledge an d r i c h 

e x p e r i e n c e I  have bee n t h r u i n the CED Program ? t h e r e f o r e I  need t o 

c r e a t e o p p o r t u n i t i e s f o r p e o p le to educate themselve s on th e many 

a s p e c t s o f community-based development . 

There a r e a l o t of next s t e p s ahea d f o r us. T h i s p r o j e c t ma y b e 

completed o n one l e v e l bu t has opened a  whol e o t h e r l e v e l o f work t o 

which w e wan t t o g i ve ou r energy. Ou r f i r s t yea r o b j e c t i v e s nee d t o 

be f u r t h e r develope d and r e v i s e d . W e nee d t o work v e r y c a r e f u l l y o n 

d e v e l o p i n g th e c o re p l a n n i n g group' s s k i l l s . W e nee d t o c a r e f u l l y 

d evelop th e v a l u es upo n whic h th e community c e n t e r w i l l operate ? 

which w e b e l i e v e w i l l b e th e key to i t s s u c c e s s. W e a l s o nee d t o be 
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m i n d f u l t h a t thos e wh o a r e l e a st r e p r e s e n t e d i n t h is communit y a re 

p a r t o f t h i s p r o c e s s i n which w e a re engaging o u r s e l v e s . W e nee d to 

develop th e c o n f l i ct r e s o l u t i o n s k i l l s o f everyone wh o become s 

i n v o l v e d . W e nee d t o make b e t t e r c o n n e c t i o n s betwee n ou r Day Car e 

p a r e n t s , th e f a m i l i es who move d i n t o our 12 u n i t s o f mutual h o u s i n g , 

the k i t c h e n g u e s t s an d v o l u n t e e r s an d thos e r e s i d e n t s wh o become 

i n v o l v e d i n the community c e n t e r . I  a l s o b e l i e v e t h a t w e w i l l nee d 

to t a k e a  c l o s e r loo k a t c r e d it i s s u e s i n t h is communit y i f we a re 

to t r u l y ge t at some of the economic i s s u e s a f f e c t i n g r e s i d e n t s . 

The f i n a l f o c u s i n t h is s e c t i o n w i l l b e on what I  l e a r n e d abou t 

the community' s a t t i t u d e and the l o c a l p o l i t i c s v i s a  v i s the 

problems o n which t h i s p r o j e c t f o c u s e d . I  have d i v i d e d m y 

c o n c l u s i o n s i n t o f o u r p o i n t s . M y f i r s t p o i n t ha s to do w i t h 

r e s i d e n t s w e surveye d an d r e s i d e n t s wh o ea t at our K i t c h e n. Th e 

second p o i n t ha s to do w i t h th e f o c us o n s p i r i t u a l i t y an d the t h i r d 

p o i n t ha s to do w i t h m y e x p e r i e n c e s w i t h c h u r c h e s an d the f i n a l 

p o i n t ha s to do w i t h th e p o l i t i cs o f our C i ty government . 

As s t a t e d b e f o r e , th e p r o j e ct gav e us a f u l l e r p i c t u r e o f the 

r e s i d e n t s l i v i n g i n t h is neighborhood . I  t h i n k ou r view ha d bee n 

d e e p l y i n f l u e n c e d b y the g u e s ts wh o com e to eat at the K i t c h e n . 

There i s so much unfocuse d ange r i n many of the g u e s ts a t the 

K i t c h e n . Ther e a r e a l so man y a l c o h o l an d s u b s t a n ce abus e problems . 

Guests d o not want t o make c o n n e c t i o n s w i t h o t h e r p e o p l e , the y j u s t 

want t o eat a good mea l i n peace. W e r e a l l y d i d not expect the 

degree o f warmth an d i n t e r e s t on the p a rt o f those w e s u r v e y e d . 

P e o p l e wer e v e r y a r t i c u l a t e an d connected v e r y muc h w i t h the 
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importance o f o r g a n i z i n g. W e wer e a t f i r s t s u r p r i s e d t h a t s o many 

people sa w t h i s a s an im p o r t a n t need . Ye t it r e a l ly d i d make sens e 

because I  t h i n k i t r e f l e c ts t h e A f r i c a n - A m e r i c an e x p e r i e n c e o f the 

c i v i l r i g h t s movemen t t h a t p e o p l e nee d t o j o i n t o g e t h e r t o b r i ng 

about change . I  cannot conve y ho w muc h ou r hope i n what w e ca n do 

t o g e t h e r wa s enboldene d becaus e o f the hope we hear d e x p r e s s e d b y so 

many o f the r e s i d e n ts we s u r v e y e d . T h i s wa s r e a l l y a  b o o s t . 

Yet t h e r e wer e tw o o t h e r e x p e r i e n c e s w i t h th e r e s i d e n ts t h a t 

s h o u l d b e mentioned . F i r s t o f a l l , drugs an d the use of drugs , 

a l t h o u g h d e f i n i t e l y see n a s a proble m f o r the neighborhood d i d no t 

seem t o be p r e v a l e n t amon g t h o s e w e i n t e r v i e w e d . A l c o h o l wa s not 

exp r e s s e d a s a proble m amon g f a m i l i e s e i t h e r . T h i s s t i l l doe s not 

seem t o me t o be the e n t i re p i c t u r e and my s u s p i c i a n is t h at t h e s e 

s u b j e c t s remai n a  v e r y p r i v a t e f a m i ly matte r an d t h e r e f o r e woul d not 

have bee n share d w i t h u s as we conducte d ou r s u r v e y. Th e o t h e r ite m 

I l e a r n e d mor e abou t wa s how d e e p l y p e o p l e a l r e a d y kno w wha t 

absentee ownershi p doe s t o a neighborhood . T h i s wa s anothe r s u b j e c t 

about whic h p e o p l e wer e v e r y a r t i c u l a t e . I f t h e re i s a n y t h i ng t h a t 

I t h i n k ca n b r i ng t e n a n t s an d home owners t o g e t h e r ? i t may b e t h i s 

i s s u e ? o n whic h w e nee d t o do more work i n the f u t u r e. 

The secon d p o i n t I  want t o r a i s e ha s to do w i t h wha t I  l e a r n e d in 

terms o f the r o le o r importanc e o f s p i r i t u a l i t y i n what w e a re 

d o i n g . I  t h i n k t h e r e ha s tende d t o be two approache s w i t h r e g a r d t o 

" r e l i g i o u s " involvemen t i n s o c i al c o n c e r n s o f a neighborhood . On e 

approach i s the e v a n g e l i c al approach whic h see s i t s c e n t r al m i s s i o n 

as e v a n g e l i z a t i o n and s o c i a l m i n i s t r y as one means t o t h at end . Th e 
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o t h e r approac h ha s been t h a t w e don' t wan t t o t h r u s t ou r f a i t h o n 

pe o p l e an d i n s t e a d w e wan t p e o p l e t o f r e e l y r e c e i v e th e g i f ts w e 

have t o o f f e r an d see Jesus/God throug h ou r a c t i o n s . T h i s l a t t e r 

approach ha s been b a s i c a l l y ho w we'v e o p e r a t e d a t SSPP . 

Yet a s we spok e t o p e o p le w e surveyed ? i t became c l e a r e r f o r us 

t h a t t h e r e r e a l l y wa s a  deep l o n g i n g f o r p e o p le t o e x p r e ss t h e i r 

s p i r i t u a l i t y . I' m c e r t a i n t h a t t h i s cam e ou t because o f the 

e x p r e s s i o n o f s p i r i t u a l i t y in A f r i c a n - A m e r i c an c u l t u r e . W e d o not 

see ou r i n v i t a t i o n t o p e o p le t o add r e ss t h e i r s p i r i t u a l w e l l - b e i n g 

as a u t o m a t i c a l l y o r s o l e l y a  " r e l i g i o u s " e x p r e s s i o n . W e se e it as 

an i m p o r t a n t r e c o g n i t i o n t h a t w e a r e s p i r i t u al b e i n g s an d t h a t 

p e o p l e ca n become s p i r i t u a l l y broke n o r i s o l a t e d i n t he same wa y 

t h a t the y ca n be become e c o n o m i c a l l y o r s o c i a l l y broke n o r i s o l a t e d . 

We se e it as an imp o r t a n t p a r t o f e x p r e s s i n g o n e s e l f an d we wan t 

p e o p l e t o f e e l th e freedom t o do s o or to t ry to come t o und e r s t a n d 

t h a t p a r t o f themselve s b e t t e r . W e b e l i e v e t h a t on e of the l i m i t s 

o f t r a d i t i o n a l neighborhoo d o r g a n i z a t i o n s i s t h at the y woul d no t be 

a b l e t o make o r encourage suc h a  c o n n e c t i o n . T h i s a n a l y s i s i s a 

d i r e c t r e s u l t o f our e x p e r i e n ce o f s u r v e y i n g an d i t has been ver y 

e n r i c h i n g an d l i b e r a t i n g . 

The t h i r d p o i n t ha s to do w i t h t r y i n g t o work w i t h c h u r che s whic h 

has i t s own s e t of problems. Bot h c u l t u r a l an d r e l i g i o u s 

d i f f e r e n c e s mad e t h i s wor k d i f f i c u l t . I  found i t f r u s t r a t i ng t o be 

c o n f r o n t e d w i t h t h e ma l e - c e n t e r ed c l e r i c a l i s m o f many o f the 

A f r i c a n - A m e r i c a n c h u r c h e s . Ye t my a n a l y s i s i s t h at a  more e f f e c t i v e 

approach w i t h c hurche s ma y b e i n i n v i t i ng the m t o c o n s i d e r 
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membership i n the community c e n t e r . I  t h i n k i t would hav e bee n a 

huge c h a l l e n g e t o c o o r d i n a t e p l a n n i n g an d d e c i s i o n - m a k i n g amon g 

churche s , e s p e c i a l l y w i t h o u t knowin g wha t w e wer e movin g towards . I 

a l s o b e l i e v e t h a t w e w i l l b e f a r more s u c c e s s f u l e n c o u r a g i n g 

r e s i d e n t s i n v o l v e d i n the community c e n t e r t o i n v i t e t h e i r c hurche s 

to p a r t i c i p a t e i n t h i s v e n t u r e . 

My f i n a l p o i n t ha s bee n r a i s e d somewha t i n the f i r s t s e c t i o n o f 

t h i s r e p o r t . A s a  r e s u l t o f th e p r o j e c t an d th e CED program , I  hav e 

come t o under s t a n d mor e f u l l y an d c l e a r l y t h e r o l e t h a t ou r C i t y 

o f f i c i a l s p l a y i n d e t e r m i n i ng wha t happen s i n a neighborhood . A t 

many l e v e l s , t h e r e a r e some v e r y s y s t e m i c cause s r e l a t e d t o th e l a c k 

o f p r o g r e s s aroun d ho u s i n g an d dru g i s s u e s . Ye t I  t h i n k th e bottom 

l i n e i s t h at w e d o no t d o a  goo d jo b of h o l d i n g ou r e l e c t e d an d 

b u r e a c r a t i c o f f i c i a l s a c c o u n t a b l e f o r t h e i r d e c i s i o n s . W e nee d t o 

be mor e s u p p o r t i v e o f ou r e l e c t e d o f f i c i a l s wh o a r e t r y i n g t o be f ar 

more i n n o v a t i v e i n s o l v i ng problems . W e a r e not g i v e n muc h t o 

choose fro m i n t h i s c i t y s i n c e i t is so d e e p l y ru n by th e Democrati c 

machinery. I  would l o v e t o se e a  t h i r d p a r t y form . 

In t h e meantime? I  have r e a l i z e d t h a t I  s h o u l d hav e bee n i n 

c o n t a c t e a r l i e r w i t h th e Neighborhood Developmen t o f f i c e . The y hav e 

a g r e a t d e a l o f i n f o r m a t i o n an d c o n t r o l . Ye t w e canno t expec t the m 

to b e a c c o u n t a b l e i f we d o no t understan d wha t the y a r e doing? ho w 

they a r e d o i n g i t and wh o i s d o i ng wha t an d where . T h e r e f o r e m y 

f i n a l recommendatio n i s t h at t h i s a s p e c t s h o u l d b e i n c l u d e d d i r e c t l y 

i n a  p r o j e c t o b j e c t i v e . Whe n t h i n g s a r e n ' t w orkin g i n a 

neighborhood, t h e r e a r e many r e a s o n s . Thes e r e a s o n s nee d t o b e 
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u n d e r s t o o d , a n a l y z e d an d c h a l l e n g e d i f n e c e s s a r y. O r g a n i z i n g 

r e s i d e n t s i s e s s e n t i al i f we a r e r e a l l y committe d t o communit y 

economic development . Ye t w e a l s o nee d t o kno w wh o ha s bee n doin g 

i t f o r us i n o r d er t h a t w e ca n chang e th e b a l a n c e o f wh o ha s 

c o n t r o l . 
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