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APPENDICES 

Appendix 1 : Logical Framework (Logframe ) By Using ZOPP Methodology 

Narrative Summar y Objectively Verifiabl e Means of Verificatio n Important 

Indicators Assumptions 

Overall Goal To halv e the problem of M D G Report s • I f environment 

To improv e living sanitation by the year remains conducive 

standard o f th e 2015 and favorable 

community in 

Kinondoni Municipality 

Project Purpose Cases o f water borne Records from  Sinz a • I f donor to fund the 

To construc t the and sanitation related Health Centre and all project is identified 

sewerage syste m at diseases a t Sinza B, wil l three private hospitals in • I f the community is 

Sinza B Area in have been reduced by Sinza B inspired to contribute 

50% b y the end of 2005 to the project 

To construc t 2.5km of Progress Reports (Sinza • I f qualified staf f is 

sewerage syste m with 5 WDC, SIDECO ) available within 

inch P VC pipes . Field visits SIDECO to 

coordinate activities 

• I f funds are available 

Results or Outputs 

1. Sewerag e system is At leas t 80% of al l Progress repor t • I f the community and 

improved households and in Sinza Field visits donor contributions 

B wil l have been are available 

connected by a 2.5km 

long sewerage syste m to 

central sewerage syste m 

by th e end of 2005. 

B y th e December 2006, • Trainin g report • I f funds are available 

in Sinz a B , 4 community • Progres s repor t 

members wil l have been • Interview s with 

trained on basic trainees 

operational and 

maintenance o f the 
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sewerage syste m 

By th e end of th e 

project, al l 8 members 

of the PS C wil l have 

been trained on project 

management 

• Trainin g repor t 

• Progres s repor t 

• Intervie w to 

participants 

Funds are available 

2. Communit y 

knowledge and 

skills on hygiene 

promotion 

improved 

By Decembe r 2006, 

incidences of sanitation 

related diseases a t Sinza 

B wil l have been 

reduced by at least 20% 

• Healt h Centre and 

Dispensary Reports 

• Progres s report s 

• Interview s to 

participants 

• Communit y is willing 

to change behavior 

By th e end of th e 

project, a t least 50% of 

household heads in 

Sinza B will have 

attended a t least fiv e 

awareness-raising 

meetings on hygiene 

promotion. 

• Minute s of the 

meetings 

• Trainin g report 

• Intervie w to 

participants 

• Fund s are available 

By th e end of the year 

2006, at least one study 

visit wil l have been 

organized to similar 

areas in Kinondoni. 

3. Effectiv e service 

delivery by 

SIDECO t o 

community in 

Sinza B is realized 

Monthly Joint Project 

Steering Committee 

meetings with at least 

80% attendanc e by the 

members are organized 

by Decembe r 2005 

Minutes 

Progress report s 

Interviews to committee 

members 

• Qualifie d coordinato r 

is hired or 

commissioned within 

SIDECO 

The Projec t Committee 

will have organized 

weekly site meetings by 

Dec. 2005 . 

Minutes 

Progress report s 

Interviews to committee 

members 

Funds are available 
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Appendix 2 : Stakeholde r Analysis (Threats and Opportunities only) 

Actors Strength Weaknesses Potential Remarks 

Community Members 
of Sinza B 

They are the 
owners of th e 
HHs and the 
proposed 
system, 
they can 
contribute 
resources to the 
system 
improvement; 
they have loca l 
knowledge of 
the area . 

They are not wel l 
organized or 
mobilized enough 
to understand wha t 
they should do,, 
their roles, the y 
are difficul t t o 
change, difficul t t o 
contribute own 
resources. 

As owners of the 
project, they the 
key player hence 
needs to involve 
them is quite 
obvious. 

Involve them at all 
stage of project 
cycle managemen t 
so that they full y 
own the proces s 
and hence 
sustaining 
intervention. 

SIDECO (a CBO ) Is a legal entity, 
Has staff 
capable of 
delivering, 
knows the area , 
made up by the 
community 
members 
themselves, is a 
link between 
donors and 
community, can 
approach 
diverse funding 

Has no funds , 
lacks expertise to 
write good 
proposals, still new 
in the field of 
development, 
leaders lack 
exposures and 
have inadequat e 
technical skills to 
influence much 
changes. 

They facilitated the 
community in 
identifying thei r 
prioritized need, 
hence 
knowledgeable 
about key issues in 
this project. 

It is the main 
facilitator of 
development 
processes i n Sinza 
B, henc e 
responsible for this 
project. 

Local Authority Sinza 
B (Serikal i ya Mtaa) 

They own the 
land 
They can pass 
the law in favor 
of 

Too bureaucratic, 
wants to dominate 
C B O agenda , uses 
top down approach 

Can control C B O 
agenda though can 
also assist in legal 
issues. 

Use them in 
specific an d wel l 
defined areas 

City Water Services They have 
resources t o 
complement 
ground work 

They are stil l knew 
to the area, many 
parts depend on 
them too, 
They are not 
familiar with laws. 

They can be good 
partners 

It is to early to 
involve them 

U C L A S They are skill s 
in designs of 
sewerage 
system 

They are new to 
the area 

They can be useful 
in design part 

Engage them for 
the design and 
layout 

W D C They are 
responsible for 
development of 
the entire ward, 
they have power 

They can overrun 
and interfere 
decisions of the 
CBO, 

They can be useful 
at a stage of 
passage of the 
sewers to central 
sewerage syste m 

Use them when 
need comes to pass 
sewer through 
personal or publi c 
amenities. 
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o influence the 
local authority 

However, they 
should be 
knowledgeable of 
the progress. 

Kinondoni Municipa l 
Council 

It is the 
governing 
council with 
authority to 
make anything 
happen, they 
can contribute 
to the project. 

Has little 
understanding of 
the extent of the 
problem in Sinza B 
faces this problem, 
many others do 
face simila r 
problems. 
Often controls 
decisions and 
hence 
disempowering the 
community (uses 
top down approach 
in decision-
making) 

They are useful 
where the public 
has an interest and 
where law has to 
be passed to enable 
something to 
happen (e.g. 
passing sewers to 
public/private 
land, etc.) 

Involve them only 
when necessary 

Other CBOs in Sinza 
B 

They have 
wealthy 
expertise crucial 
for the project 
success, they 
have resources 
like human and 
funds, they are 
also 
knowledgeable 
about the area . 

They have their 
own missions and 
priorities, they 
have their own 
target groups and 
themes 

They can 
contribute ideally 
to the project 
through 
networking and 
linkages, with 
clear ToR, they 
can provide 
relevant skill s 

Engage them in 
networking and 
linkages. 

Appendix 3: Population in Sinza Ward 

SINZA M E N WOMEN CHILDREN T O T A L NUMBER OF 
HOUSEHOLDS 

A 2,001 3,012 1,000 6,013 1,600 
B 1,926 2,531 1,621 6,072 1,500 
C 2,620 3,207 1,673 7,000 1,825 
D 2,511 3,127 2,021 7,532 1,567 
E 2,306 3,202 1,214 6,722 2,000 

T O T A L 11367 15,077 7,529 33,339 8,492 
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Appendix 4: Education Facilities (Schools) 

SINZA PRIMARY SCHOOL S PRE-SCHOOL SECONDARY 
GOVERNMENT PRIVATE AND NURSER Y SCHOOLS 

A - 1 5 -
B 1 - 3 -
C 1 2 5 -
D 2 - 3 2 
E - - 4 -

T O T A L 4 3 20 2 

Appendix 5 Healt h Facilities and Denomination s 

SINZA H E A L T H FACILITIE S (HEALT H DENOMINATIONS 
CENTRES AN D DISPENSARIES ) 

GOVRNMENT PRIVATE CHUCHES MOSQUES 
A - 1 2 1 
B - 2 1 -
C 1* 2* 2 2 
D - 2* 3 1 
E - 4 1 1 

TOTAL 1 11 9 5 

Note: * Healt h Center 
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Appendix 6: Timetabl e for authors involvement in the project (fro m Oct 

2003 to Dec. 2004) 

No Project's 
Activities 

2004 2005 No Project's 
Activities 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 

1 Introduction to 
SIDECO 

X 

2 Meetings 
meeting with 
SIDECO 
Management 

X X X X X X X X X X X X X X 

3 Meeting with 
SIDECO 
Management an d 
the community 

X X X X X X 

4 One day 
stakeholder's 
workshop 

X X 

5 Project's 
Progress Repor t 
I - I I I 

X X X 

6 Defining 
Problem 

X 

7 Literature review X 

8 Development of 
Questionnaires 
for surve y 

X 

9 Carry out fiel d 
survey 

X 

10 Analysis and 
validation of 
data 

X X X 

11 Proposal 
development 

X X X X 

12 Submission of 1 s t 

Draft Repor t 
X 

13 Submission of 
second draf t 
Report 

X 

14 Submission of 
Final Projec t 
Report 

X 
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Appendix 7: Questionnair e #  1 :  Communit y Survey (only for Sampled hh 

Heads) 

Category STATUS OF R E S P O N D E N T: Tick 

appropriate 

F - l H H owners , living in their own houses in Sinza B (#: 1-120 ) 

F-2 H H owner s or landlords but who are not living I Sinza B , they live in other 

parts of D SM (#:l-50 ) 

F-3 Tenants. I.e. residents who are renting houses in Sinza B . (# : 1-50 ) 

F-4 Local/Government or other leaders in Sinza B (#: 1-10) 

F-5 Business\men and women with enterprises at Sinza B but not living in Sinza 

B . (#:l-20 ) 

GENERAL INFORMATION : 

Name and Address of CBO 

Name of Location 

Name of the Local Government leader.. 

SECTION A: Persona l Details 

1. Ful l names of the respondent 

2. Gender : Male/Female, (tick appropriate) 
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3. Househol d head (YES/NO ) 

4. Ag e (years ) 

5. Marita l Status: Married/Single/Widow (tic k appropriate) 

6. Househol d Status of respondent (tick appropriate): 

i) Landlord : having house at Sinza B, but not living at Sinza B (rented it): 

ii) Owner : Living in own house (resident of Sinza B) 

iii) Tenant : Only rented a house at Sinza B: 

iv) Local/governmen t or other leader: Busines s wo/man with 

enterprise at Sinza B 

SECTION B: Proble m Identification; 

7. Mentio n five major problems facing Sinza B (in order of priority)? 

7.1 

7.2 

7.3 

7.4 

7.5 

8. I n each of the above problems, suggest one possible root-cause 

8.1 

8.2 

8.3 

9. Fro m each root the above causes, can you suggest respective feasible solution? 
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9.1. 

9.2. 

9.3. 

SECTION C: ABOU T SANITATIO N PROBLEM S (SEWERAG E 

SYSTEM) 

Sample Questions: 

1. Wha t type of latrine do you have: 

2. Do n you involved in emptying of the toilet 

3. Ho w often do you carry out mechanical emptying ( pe r month: pe r 

year) 

4. Ho w much money do you pay each time mechanical emptying is done: 

(Tshs /trip) : hence Tshs /mont h or 

Tshs: /year ) 

5. Wha t do you think could be a permanent solution to sewerage problems in your 

area (tick appropriate ) 

i) Mechanica l emptying (  ) 
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ii) Constructio n of sewerage system (  ) 

iii) An y other alternative (  ) 

6. Ar e you ready to contribute to the improvement of a sewerage system? 

(YES/NO) 

7. I f yes, how much do you think you (household) ar e able to contribute over a 

period of six months : Tshs. (10,000/-, 20,000/-, 30,000/-, 40,000/-, 50,000/-) 

choose what you think you can afford: Tsh s 

8. Wher e labour force is required during construction process, e.g . excavation of 

trenches, laying out sewers, etc . will you be willing to participate in this 

exercise? (YES/NO ) 

9. Onc e the system is improved through your contribution and other sources , wil l 

you be ready and willing to pay monthly sewerage fees as maintenance fe e 

(YES/NO) 

10. I f not, wil l you be willing to set aside an equivalent amount o f money as a 

substitute? (YES/NO ) 

11. How much do you think you can afford to contribute monthly for this service? 

TZS: (Indicativ e figures) 

12. To your opinion, who should be administering such contributions 

(SIDECO/Community themselves/who else ) 

THANK YO U FO R FILLIN G OU T THI S QUESTIONNAIRE 

\ 

\ 
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Appendix 8  : Questionnair e #2 :  Sideco's Capacity Assessment 

Name of Respondent: Positio n in a 
CBO: 
Highest Education attained: 
What are you doing at the moment: (apar t from CB O work) 
What were you doing in the past: 

Indicator Scoring Tick 
A . Wh o the organization is - Vision, 

purpose and autonomy 
a) Doe s SIDEC O hav e a n Overal l 

goal/Vision? 
YES/NO 

If yes, what is it? 
b) I s th e visio n share d b y al l grou p 

members 
YES/NO 

c) I s the group autonomous ? 1 = The group is not autonomou s 
2 = The group is fairly autonomou s 
3 = The group is satisfactorily autonomous 

4 =  Th e grou p i s abl e t o manag e th e affair s wit h minima l 
support 

5 = The group is able to manage themselves an d make 
decisions about issues that affect th e group. 

B. Wha t SIDECO does - Planning an d implementation skills: 
1) Do they have a long-term 

development plan? 
YES/NO 

a) Does Plan has clear Objectives. 1 = Poor 
2 =Unsatisfactory 
3 = Satisfactory 
4 = Very satisfactor y 
5 = Excellent 

b) Does Plan has clear activities. 1 = Poor 
2 =Unsatisfactory 
3 = Satisfactory 
4 = Very satisfactory 
5 = Excellent 

c) Does Plan has realistic timeframe. 

d) Does the development plan reflect 
the priority needs of the poor? 

1 = Poor 
2 =Unsatisfactory 
3 = Satisfactory 
4 = Very satisfactory 
5 = Excellent 

YES/NO 

Planning an d implementation skills 

2) Do you have ability to set objectives 
and work towards achieving them? 

l=No ability 
2=Objectives ar e se t bu t n o abilit y t o wor k toward s achievin g 
them. 
3=Objectives ar e se t bu t limite d abilit y t o wor k toward s 
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achieving them. 
4=Objectives se t and can work towards achieving them with some 
support. 
5=Clear objectives ar e se t wit h clear plan of how to work towards 
achieving them 

I N D I C A T O R S C O R I N G 
2) Do you have ability to plan and 

implement activities? 
l=No abilit y 
2=Able to plan but no ability to implement activities. 
3=Limited ability to plan and implement activities. 
4=Able to plan and implement activities by themselves . 
5=Excellent ability to plan and implement activities withou t 
outside help. 

4) Do you have ability to assess 
feasibility o f projects ? 

l=No abilit y 
2=Limited ability with the support from other actors . 
3=Satisfactory abilit y to assess feasibility o f projects . 
4=Very satisfactory ability to assess feasibility of project s 
5=Excellent ability to assess feasibility of projects by 
themselves. 

5) Do you have ability to monitor and 
evaluate activities? 

l=No abilit y 

2=Unsatisfactory ability to monitor and evaluate activities . 
3=Satisfactory abilit y to monitor activities. 
4=Very satisfactory ability to monitor and evaluate activities . 
5=Excellent ability to monitor and evaluate activitie s by 
themselves. 

6) Do you have ability to budget and 
account? 

l=No abilit y 
2=Unsatisfactory ability to budget an d account. 
3=Satisfactory abilit y to budget an d account. 
4=Very satisfactory ability to budget an d account. 
5=Excellent ability to budget and account. 

7) Do you have ability to write 
proposals and reports? 

l=No abilit y 

2=Unsatisfactory ability to write proposals and reports . 
3=Satisfactory abilit y to write proposals and reports . 
4=Very satisfactory ability to write proposals and reports. 
5=Excellent ability to write proposals and reports. 

8) Does SIDECO have ability to 
mobilize community resources? l=Unable to mobilize community resources. 

2=Unsatisfactory ability to mobilize community resources 
3=Satisfactory abilit y to mobilize community resources. 
4=Very satisfactory ability to mobilize community resources. 
5=Excellent ability to mobilize community resources. 

9) Does SIDECO have ability to 
maintain and improve on existing 
projects? 

l=No maintenance syste m in place. 

2=Maintenance system in place but not functional. 
3=Maintenance system in place and partly functional. 
4=Maintenance system in place and fully functioning. 
5=Maintenance system in place but not implemented 
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C. How i t operates - Internal Organization 
10. Abilit y t o organiz e an d facilitat e 

meetings? 
a) Doe s SIDECO have abilit y to 

develop agenda? 

l=No ability . 
2=Unsatisfactory abilit y to develop agenda . 
3=Satisfactory abilit y to develop agenda . 
4=Very satisfactory abilit y to develop agenda . 
5=Excellent ability to develop agenda . 

b) Doe s SIDECO has abilit y to record 
minutes o f meetings ? 

l=No ability . 
2=Unsatisfactory abilit y to record minutes o f meetings . 
3=Satisfactory abilit y to record minutes o f meetings. 
4=Very satisfactory abilit y to record minutes o f meetings. 
5=Excellent ability to record minutes o f meetings. 

c) Doe s it SIDECO has abilit y to 
circulate minutes of meeting s t o 
members? 

l=No ability (does not circulate minutes to members ) 
2=Unsatisfactory abilit y to circulate minutes to members . 
3=Satisfactory abilit y to circulate minutes to members . 
4=Very satisfactory abilit y to circulate minutes to members . 
5=Excellent ability to circulate minutes to members i n time. 

11. Clear roles and responsibilities? l=Members are not clear about their roles and responsibilitie s 
2=Members are clear about their roles and roles but do not 
perform them. 
3=Members clear about their roles but rarely perform them. 
4=Members clear about their roles but need to be reminded to 
perform 
5=Members clear about their roles and fully perform them. 

11. Clear roles and responsibilities? 

12. De s SIDECO has abilit y to set and 
follow community byelaws? 

l=No abilit y 
2=Unsatisfactory abilit y to set and follow community bye- laws. 
3=Satisfactory abilit y to set community bye - laws 
4=Very satisfactory abilit y to set community bye- laws. 
5=Excellent ability to set community bye-laws and enforce them . 

13. Doe s SIDECO has abilit y to 
mobilize communities? 

l=No ability . 

2=Unsatisfactory 
3=Satisfactory abilit y to 
4=Very satisfactory abilit y to mobilize communities. 
5=Excellent ability (reliable means of communication, use s 
participatory approaches) . 

14. Doe s SIDECO has abilit y to 
resolve internal conflicts? 

l=No abilit y 

2=Unsatisfactory abilit y to resolve conflicts. 
3=Satisfactory abilit y to resolve conflicts. 
4=Very satisfactory abilit y to resolve conflicts. 

| 5=Excellen t ability to resolve internal groups. 
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15. D o you practice democrati c 
decision-making? 

l=Single person (chairperson makes major decisions). 
2=A few members make major decision s 
3=A few members approv e major decision s made. 
4=A few members are consulted before decision s are made 
5= A ll members participate in making decisions. 

16. Doe s members have abilit y to act 
on decisions made? 

l=No abilit y 
2=Unsatisfactory abilit y to act on decisions made. 
3=Satisfactory abilit y to act on decisions made. 
4=Very satisfactory abilit y to act on decisions made. 
5=Excellent ability to implement decisions made. 

D. Whom the organization relates to - Good external Linkages 
17. Doe s SIDECO has ability to 

contact and access externa l 
resources? 

l=No abilit y 
2=Unsatisfactory abilit y 
3=Satisfactory abilit y 
4=Very Satisfactory 
5=Excellent ability to contact and access externa l resources . 

18. Goo d relationships with othe r 
stakeholders (L C I, L C I I, L C III , 
L C V , NGOs , CBOs , Extension 
Workers etc.) ? 

l=Poor relationships with other stakeholders . 
2=Unsatisfactory relationship with other stakeholders . 

3=Satisfactory relationshi p with other stakeholders . 
4=Very satisfactory relationship with other stakeholders . 
5=Excellent relationship with other stakeholders . 

19. Doe s SIDECO involves 
community members i n key 
decisions (e.g. problem 
identification)? 

l=Does not involve community members i n making ke y 
decisions. 
2=Unsatisfactory involvemen t of community members . 
3=Satisfactory involvemen t of community members . 
4=Very satisfactory involvement of community members . 
5=Excellent involvement of community member s 

20. I s SIDECO transparent and 
accountable to wider community 
and other stakeholder ? 

l=Not transparent and accountable . 
2=Unsatisfactory accountability. 
3=Only transparent and accountable to Concern. 
4=Gives feedback o n financial status to community members . 
5=Gives feedback o n financial status to Concern and wide r 
community. 

Explanatory notes : 
The following is the main way of marking/ scoring each skil l area used above: 
1 =  Poor - Significant improvement required 
2 =  Unsatisfactory - Much room for improvement 
3 =  Satisfactory - Some room for improvement 
4 =  Very satisfactory - Only a little room for improvement 
5 =  Excellent - Almost no room for improvement 

THE END 



PO Box 30361, Klbaha: Coast Region: TANZANIA 
Office at Maili Moja Kibaha 

Tel: 0744-658708: email: mbuguma@hotmai I .com AND codeacoast@yahoo.com 

Date: Septembe r 10 , 200 3 

From: Sabat h Mbugum a -  Executiv e Directo r of CODEA, A N D ; 
MSc. (Community  Economic  Development)  Student, 
Southern New  Hampshire  University  (USA)  in  / 
collaboration with  the  Open  University  of  Tanzania. 

To: Chairman/Coordinator , 
Mlandizi Wome n Association , 
Mlandizi -  Kibaha 
Coast Regio n 

Copy: 
Director, 
CED Programme , 
Open Universit y of Tanzania . 
Kinondoni, DSM 

Dear Madam/Si r 

Re: APPLICATIO N FOR YOUR PERMISIO N T O BRIEFL Y DISCUSS AND SHAR E 
WITH YO U ABOU T ACCOUNTIN G INFORMATI O SYSTE M I N YOU R 
bRGANISATION FO R M Y MASTER S DEGREE COURS E I N COMMUNIT Y 
ECONOMIC DEVELOPMENT 

I would lik e to introduc e mysel f t o yo u a s a  studen t i n MS c (Community Economi c 
Development) wit h th e Ne w Souther n Hampshir e Universit y o f USA , i n 
collaboration wit h th e Ope n Universit y o f Tanzani a fo r an  academi c perio d fro m 
September 2003 to January 2005 . Th e Ope n Universit y of Tanzania Campu s situate d 
at Kinondon i Biafra , currentl y run s this  cours e a t th e Da r e s Salaa m Institut e o f 
Technology. 



On the  othe r han d I  wish to introduc e mysel f again a s a n employe e o f a  loca l N G O 
called "Communit y Development Associates" (CODEA) that i s based an d operate s in 
the Coas t region . CODE A ha s it s hea d offic e locate d a t Mai l Moja , Kibah a an d 
currently i s executin g a  projec t i n som e fe w village s o f Kisaraw e an d plan s ar e 
underway t o start similar involvement Kibah a district. 

I hav e a  hono r t o submi t m y applicatio n t o you r Organization/Offic e requestin g fo r 
your permissio n t o discus s you r Organization' s Accountin g Information Syste m tha t 
governs you r day t o da y financia l transacting. Thi s is part of coursework requiremen t 
fulfillment regardin g i n "Accounting " course/subject , wit h m y MSc . (Community 
Economic Development ) advance d degre e course . 

It i s my  anticipatio n tha t yo u wil l pu t m y applicatio n unde r you r positiv e 
consideration. 

Yours in community development , 

Mbuguma, Sabath E. 



Sinza B  Development Community 
P. O. Box 7080 2 Dar Es Salaam Tanzania 
Office Location at Sinza B Near Lion Hotel 
Tel: 0744-314807, 2460366 Dar es Salaam 

15 t h Septembe r 200 3 

Mr Sabat h Mbugum a 
Executive Directo r 
Community Developmen t Associate s 
P. O . Bo x 3036 1 
Kibaha 

Coast Regio n 

RE: APPLICATIO N FO R V O L U N T A R Y E N G A G E M E NT WIT H OU R C . B . O . FO R 
18 MONTH S WHILE CARRYIN G OUT A " P R O J E C T " A S K E Y REQUIREMENT 
FOR Y O U R M A S T E R S D E G R E E I N COMMUNIT Y ECONOMIC . 

Dear Sir , 

We hav e receive d you r lette r dated 10 t h Septembe r 200 3 requesting u s t o accep t yo u fo r 
voluntary engagemen t i n ou r C . B . O fo r a  perio d o f 1 8 months , whic h wil l partl y 
contribute t o you r Maste r Degre e Stud y Course . 

My Executiv e Committe e ha s Positivel y considered you r applicatio n an d I  am happ y t o 
inform yo u that you r Master s ha s bee n approved . 

Upon receivin g thi s letter , pleas e cal l a t ou r offic e i n orde r t o char t ou t th e modalitie s o f 
our engagement . 

We than k yo u fo r showin g interes t i n our community . 

Yours i n development , 

Open Universit y of Tanzani a 
Kinondoni -  Da r es Salaa m 



Sinza B 
Development Dare s Salaam 

Community Tanzania . 

(SIDECO) Tel. : 022-24603 6 
Near Lion Hote l 

Mtaawa'SinzHiB. 
P a r e s Salaam . 

Agenda za mkutano zitatolewa vvakat i wa Mkutano. 

Hivyo basi imaombwa-kiihndhuria mkutan o huu mhimu sana kwa 
maendeleo yetu bila kukosa . 

Wenu katika ujenzi w a Taifa. 

K a t i b u w a Sidcco 

Date 

OurRcf 

YourRef. 

Y A H : T A A R I F A Y A M K U T A N O. 

Tafadliali husika na kichwa cha habar i hap o juu. 

Napenda kukujulish a kwamba Jumuiy a ya Maendeleo ya  Mtaa wa Sinza 



K I K A O C H A H A L M A S H A U R I k uU Y A S I D E C O K A T I K A U K U M B I W A 
D E L U X E H O T E L -  S INZ A T A R E H E 17/1/2004 . 

1, Kufungua kika o 
2. Kutathirhini semina iliyopit a 
'3. Kufuatilia Ahad i z a wanacham a kaiik a Semin a 
4. Michango y a kuendeshea ofis i 
5. Ofisi 
6. Mambo mengin e kw a ajil i y a kutunish a mfuk o 
7. Kufunga kikao . 

1̂  K U F U N G U A KIKA O 
Mwenyekiti aliwashukur u Wajumb e waiiohudhuri a kikao , n a kusem a sas a hiv i hamn a 
Colam maalu m il a Colam n i Wajumbe waliop o ndi o watakaoendesha kika o n a maamuz i 
yake yatakuw a n i halal i kabisa . Kw a sabab u yot e yanayozungumzw a n i kw a ajil i y a 
Maemdeleo y a Jumuiy a yetu . Baad a ya'hap' o Mwenyekit i alifungua kika o saa 2.5 0 usiku . 

2; KUTATHIMIN I SEMIN A 
Katibu" alielez a mafaniki o yaliyopatikan a katik a Semin a hi i kwamb a Wajumb e 
walihudhuria kw a wing i n a Viongozi wetu watarajiw a wot e walifik a kam a tulivyopanga . 
Mh. Mbung e alifungu a Semin a yet u n a kufungiw a n a Mstahik i Mey a w a Manispa a y a 
Kinondoni. Mheshimiw a Mbunge aliwez a kutuanzishi a n a kuzindu a Mfuk o w a Ujenz i w a 
Bomba l a maj i taka , n a Wajumb e waliahid i kias i ch a Tshs . 540,000/ = n a pap o hap o 
zinachangwa kias i cha . Tshs . 200 ,009/= n a ahad i y a Tshs . 340,000/= . kikubw a zaid i 
ilikuwa n i kudarajisha matatiz o yet u kit u ambach o sis i tulikuw a hatufaham u Jakin i baad a 
yamadarajisho hatimay e tatiz o sugula 'Bomba l a maj i tak a lilijitokez a kuw a namb a moj a 
likifuatiwa n a majisafi , n a Ukimw i n a mlipuk o w a Malari a n a mengin e meng i had i 
matatizo sab a katik a hil i Ndug u Mgang a alitak a kuju a Mh . Mbunge alichangi a kias i gan i 
na kupatiw a jib u y a kuw a n i Shs. 100,000/= . 

3. AHAD I Y A FEDH A KATIK A SEMINA 
Wajumbe walichangi a kw a kirefu sana kuhus u hiz i ahad i zilizowekw a na wanasemin a n a 
kufikia muafak a y a kuw a Baru a ziandikw e kW a wote wahusik a n a kukumbushw a kuhus u 

WALIOHUDHURIA: 
1. Songor o H . S. 
2. Charle s S . Mally a 
3. Jaw a W . Jaw a 
4. Charle s Nyang e 
5. Said i Omar i Kiang i 

WASIOHUDHURIA: 
1,. Ronwa d Mapund a 
2. Hamis i Maulidi 
3. Ramadhan i M . Sho o 
4. Pricsil a Lukwachal a 
5. Willia m Uis o 

Mwenyekiti 
Makamu Mwenyekiti 
Katibu Mku u 
Mweka Hazin a Msaidiz i 
Mjumbe 

Bila taarif a 

A G E N D A : 



ahadi zao , n a kika o kilimwagiz a Katib u kuj a n a orodh a y a wat u amba o bad o 
hawajachangia michang o yao . 

4. MICHANG O YA K U E N D E S H A OFFIC E 
Katibu alieleze a ugum u w a kuendesh a ofis i kwan i hain a fedh a kwan i hat a uchapishaj i 
wa baru a n a ununuz i w a stationar y unakuw a mgum u sana . Wajumb e wameshaur i 
Katibu &anda e Bajet i y a mud a mfupi , mud a w a kat i n a mud a mrefu . N a vilevil e wakat i 
huu tuendele e kujikamu a kidog o kidog o mifukon i mwetu . N a juhudi nyingin e n i kupat a 
Mfadhili ambay e atatusaidi a has a kupiti a kwa Mbug e wetu n a kupat a mfan o Computer , 
Photocopy n a vitende a kaz i kw a jumla vya kuendeshea ofisi . 

l OFIS I 
Kuhusu ofis i Wajumb e walishaur i tuhamasish e Wanacham a walip e ad a za o n a ikibid i 
tuweze kutafut a ofis i y a kukod i kw a sababu hat a hap a tulip o hakuna Insuranc e nzur i ya 
kutunza vifa a vy a Mfadhil i ambavy o tunawez a kupata . Lakin i Wajumb e kw a wastan i 
walionyesha iman i na ofis i ya o kw a kusema y a kuw a tunaweza kuendele a kujiban a hap a 
hapa wakat i tunatafuta uwez o zaidi . 

6, KUTUNISH A F E D HA KATIK A MFUK O WETU . 
Katika kuchangi a Wajuhib e kw a pamoj a waliokubalian a kuongoz a Ufadhil i kutok a kw a 
'watu mbalimbal i na zaid i tukutan e n a Walez i wet u Mh . Mbunge n a Mstahik i Mey a n a 
kupate ushaur i w a juml a nin i tufany e il i kuboresha mfuk o wet u w a fedha . Pamoj a n a 
hayo tunawez a kuanda a Fun d Risin g kw a kuwek a chakul a a u matembez i y a hiari . 
Wajumbe wamekubalian a wakutan e n a Mh . Mbung e tarehe 24/1/200 4 n a Mstahik i Mey a 

28/1/2004 n a wakamuomb a Mwenyekit i awasilian e n a Viongoz i ha o kupiti a kw a 
Wasaidizi wao , n a Wajumb e walikubalian a cop y moj a y a Mchanganu o w a Mrad i w a 
Bomba la-maj i tak a apew e Mstahik i Meya . Vilevil e Wajumbe , walion a y a kuw a kw a 
kupitia kw a Walezi wet u tunawez a tupat e Ufadhil i kutok a katik a Makampuni ya Cocacola 
na Habita l kwa sababu Mashirik a hay a yanakuw a n a mifuk o ya maendele o y a Jamii . 

7. K U F U N G A KIKA O 
Mwenyekiti alisem a kika o kwa jumla kimefanikiw a sana kimekuw a kizur i n a kiref u san a 
hii inaonyesh a n i Ishar a nzur i y a mafaniki o kw a mwanz o w a mwak a huu . Ninaomb a 

1 tujitahid i san a kuhudhuri a vikao , n a sik u itakapofik a y a kwend a kw a Mh . Mbung e a u 
Mstahiki Mey a tujitokez e wot e kw a wing i n a baad a y a hap o aliwataki a Wajumb e 
shughuli njem a n a moy o wa kujitole a kwa ajil i y a kuijeng a SIDECO . 

Kikao kilifungw a sa a 4.5 0 usiku. 

Kpuli mbin u - linalowe?ekan a leo lisingoje kesho . 

Songoro H . S. Jaw a W . Jawa 
MWENYEKITI KATIB U 

T A R E H E : 



SINZA B  R O . BQ X 7080 2 

Development Dare s Saiaam 
Community Tanzania . 

(SIDE CO) Tel. : 022-246036 
Near Lion Hotel 

Mtaa waSinzfcB. 
Par es Salaam, 

YAH: 1 TAARIF A Y A MKUTANO . 

Tafadhali husika na kichwa cha habari hapo juu. 

Napenda kukuiulisha kwamba Juinuiya ya Maendeleo- ya Mtaa wa Smza 

Agenda za mkiitano zitatolewa wakati wa Mkiitano. 

Hivyo basi imaombwakiibiidh nikutan o hu u mliimu sana kwa 
maendeleo yetu bila kukosa. 

Wenu katika ujenzi wa Taifa . 



Sinza B  Development Communit y 
SIDECO 

P.O. Bo x 70802. Kinondoni, DSM Region: TANZANI A 
Tel: 0744-314807/022 460366: Office s near Lio n Hotel 

1 P M No . 695 Bloc k B' 

16/02/2004 

Mwenye Nyumb a Kiwanj a Namb a 
Sinza 
Dar es Salaam. 

YAH: TAARIF A Y A MKUTANO W A MAANDALIZI YA UJENZI W A BOMBA L A 
MAJI TAK A (CENTRA L SEWERAG E SYSTEM ) MTAA W A SINZA BLOC K 'B ' 
TAREHE 2 / . . FEBRUAR Y 200 4 SIK U Y A JUMAMOSI/JUMAPIL I 
UTAKAOFANYIKA KATIK A UKUMB I W A HOTE L Y A DELUX E SINZ A SA A 
8:00 MCHANA , 

Rejea som o hil o hapo juu . 
Ndugu Weny e Nyumb a wot e zilizop o katika Mta a w a Sinza B , napenda kuwafahamish a 
kuwa Jumuiy a y a Maendeleo y a Mtaa w a Sinza 'B ' (Sinza 'B ' Development Cdmmunity ) 
asasi inayoshughuliki a l^laendele o y a Mta a w a Sinz a 'B ' imeanda a Mkutan o w a 
Maandalizi y a Ujenzi waBomb a l a Maji i (T^ka (Drainag e system ) utakaofanyik a sik u na 
saa iliyotajw a hap o juu . 

Ndugu Mweny e Nyumb a Mkutan o hu u n i muhimu san a hivy o unaombw a kuhudhuri a bil a 
kukosa il i kuweza kufanikish a maandaliz i haya . 

Kwa maelez o hay a nategeme a kuw a utahudhuri a bil a kukos a il i kufanikisha mkutan o 
hou. Natanguliz a shukuran i z a SIDECO. 

LINALOWEZEKANA LE O LISINGOJ E KESHO . 

Wenu katik a M a e n d e l e o ^ ^ 
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THE SOCIETIE S ORDINANCE (CA P 337) 
THE SINZ A B  DEVELOPMENT COMMUNIT Y (S1DECO ) 

C O N S T I T U T E 

PREAMBLE 

What al l know tha t th e Governmen t o f Tanzania i s responsibl e fo r planning an d implementin g 

developmental activitie s in our country, bu t that does no t discourage th e establishment o f other 

Non-Governmental organizatio n group s o f associations whos e aim s an d objectives ar e focuse d 

towards th e development o f our society. 

The people of SINZA B  having in mind of the foregoing, have seen the need, agree d and moved to 

participate i n the developmen t o f SINZA B  by forming, SINZA  B  DEVELOPMENT  COMMUNITY 

(SIDECO). Bein g a  Non-Governmenta l organizatio n an d non-profit makin g communit y whic h wil l 

assist and facilitat e the evaluation o f such development . 

In recognition of the potential resource s of our area in both huma n an d environmental tha t need to 

be improved , i t is thought that we will participat e full y an d effectively t o develop o r improve the 

same. 

Knowing als o tha t developmen t bes t take s plac e i n a  peacefu l atmosphere , i t i s hope d tha t 

SIDECO wil l create and act as a basis fo r peace harmony and unity. 

CHAPTER I 

ESTABLISHMENT 

There i s hereb y establishe d a  Societ y t o be know n a s th e SINZA  B  DEVELOPMENT 

COMMUNITY (SIDECO)  hereinafte r referre d t o as ("the community") or in short (SIDECO). 

2. (i ) Th e Principal place of business of the community shal l be Dar es Salaam an d 

its Postal Address shall be P.O. Box 70802, Dar es Salaam, the Telephone numbe r shall be 

2460366. 
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(ii) Th e busines s o f the communit y shall b e conducte d a t it s Hea d Offic e and/o r a t 

such othe r plac e a s ma y from tim e to time, be determine d i n accordance wit h its 

Constitution, Rules and Regulations. 

(iii) Th e Community is a  voluntar y non-governmental organizatio n for Social Service, 

Cultural and Economic Development. 

CHAPTER II 

OBJECTIVES AND FUNCTION S OF THE COMMUNIT Y 

3. Th e objectives and functions of the community shall be:-

(i) T o hel p an d improv e o r supplemen t th e basi c requirement s enhancin g 

education, social, economic and cultural well being of the peopl e of SINZA B. 

(ii) T o promote, assis t an d encourag e th e grant , acquisition , establishment an d 

development o f qualit y healt h service s an d facilitie s i n th e area . I n thi s 

endeavour, th e communit y ma y see k th e Cooperatio n o f th e Loca l 

Government Authoritie s an d an y othe r organizatio n withi n an d outsid e 

Tanzania which has interes t i n health matters. 

(iii) T o promote an d encourage  th e developmen t o f the smal l scal e industrie s in 

our area i n cooperation wit h the relevan t authorities , publi c as wel l a s privat e 

so as t o provide employment to our youths. 

(iv) T o promote , assist an d encourag e th e provisio n o f continuou s an d qualit y 

water supply in the area . 

(v) T o encourage an d promot e th e provisio n o f quality electricit y supply i n th e 

area. 
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(vi) T o assist , participate , encourag e an d promot e th e establishmen t o f an d 

development o f supportive infrastructur e i n the for m o f transport servic e for 

both good s an d passengers , banks , posta l service s etc , a s wel l a s 

telecommunications link in the area . 

(vii) T o promot e an d encourag e social , cultura l an d sport s activitie s s o a s t o 

stimulate th e spiri t o f unity , competitivenes s an d entertainment s t o th e 

residents generally . 

(viii) T o facilitate , enable , encourag e th e consideratio n discussio n o f socia l 

functions geared t o the raisin g of the funds of the community. 

(ix) T o perform and facilitate the carryin g out of any lawful activitie s geared t o the 

raising of the funds o f the community. 

(x) T o encourage th e member s t o ful l participat e i n activities of the community 

and where reasonable t o accord priority to those member s a s beneficiarie s of 

those activities. 

(xi) T o d o suc h othe r thing s an d tak e suc h measures , a s ma y b e considere d 

desirable in the interest s o f the community. 

4. (i ) Th e foregoin g objective s an d function s o f the communit y shall b e carrie d ou t in 

consultation an d cooperatio n wit h th e relevan t authoritie s an d bodie s wher e 

appropriate. 

(ii) Fo r th e purpos e o f carryin g ou t th e objective s o f th e communit y unde r thi s 

constitution, the community may:-

(a) Acquir e premises necessar y o r convenient for the conduc t of the affair s an d 

business of the community and may for the purpose, buy , taken in exchange, 



hire o r otherwis e acquir e immovabl e propert y an d interests , right s an d 

privileges in respect o f the premises or property. 

(b) Buy , tak e i n exchange , hir e o r otherwis e acquir e moveabl e propert y 

necessary o r convenient fo r the conduc t o f the affair s an d busines s o f th e 

community. 

(c) Rais e loans , overdraf t facilitie s o r borrow monies i n such amount s an d fo r 

such purpose s "unde r suc h condition s a s ma y b e determine d b y th e 

Executive Committee. 

(d) Inves t monies and other property of the Community not immediately required 

upon such security, if any, as the Executiv e Community may determine. 

(e) Emplo y o r engage , upo n suc h term s and condition s as th e committe e ma y 

consider fit , suc h person s a s ma y b e necessar y fo r conducting th e affair s 

and busines s o f the communit y and discharg e o f it s objective s an d ma y 

suspend o r discharge any person. 

(f) D o all Lawful act s and things as th e attainment o f all or any of the objective s 

of the community 

CHAPTER II I 

MEMBERSHIP 

5. An y person wh o has attaine d th e ag e o f 18 years an d i s of sound min d and ascribe s t o 

the objectives and functions of the community may become membe r of the community. 

6. (i ) Ther e shall be the following categorie s of members o f SIDECO 

5 



(a) Founde r Membershi p 

Any perso n wh o fulfill s th e condition s o f membership an d shal l be presen t at and 

signed th e firs t inaugural meeting shal l be a  founder membe r 

(b) Ordinar y Membership 

Any perso n wh o subscribes t o the aim s an d objectives o f SIDECO an d wh o fulfill s 

the condition s o f membership shal l become an d remain an ordinary membe r 

The conditions fo r entry int o membership o f the communit y as an ordinary member are: -

(1) T o mak e a n applicatio n i n th e prescribe d for m t o th e Executiv e 

Committee. 

(2) Approva l of the applicatio n b y the Executive Committee. 

(3) Paymen t o f an entry fe e an d annua l subscription fees , 

(c) Honorar y Member s 

The Executiv e Committe e may  gran t honorar y membershi p upo n a  perso n 

according t o the needs and requirement s of the community. 

(ii) Th e Executiv e Committe e ma y mak e Rule s an d Regulatio n 

governing Honorar y Membership. 

CESSATION O F MEMBERSHIP 

7. (i ) A  member shal l cease to be a  member o n an y o f the followin g grounds: -

(a) Voluntar y regulation 

(b) Terminatio n for breach o f duties as a  member . 
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(c) Dismissa l for the disgracefu l conduct or any other ac t or omission 

which in the opinio n o f the Executive Committee is likely to disrupt 

or caus e damage t o the SIDECO. 

(d) Misconduc t of a member resulting in the subscription of the fund s 

activities o r occasionin g loss t o th e communit y or tarnishing th e 

name SIDECO. 

(e) Death ; and. 

(f) Failur e to pa y subscriptio n for a  perio d of one yea r withou t an y 

reasonable grounds . 

(ii) Th e Executive Committee shall no t terminate o r dismiss any person fro m membershi p 

unless i t ha s carrie d ou t a n appropriat e inquir y includin g accordin g th e perso n 

opportunity to defend himself. 

(iii) Th e Executiv e Committee shal l repor t a t eac h o f th e Annua l Genera l Meeting each 

case of cessation of membership. 

(iv) A  perso n whos e membershi p ha s elapse d o r terminate d ma y b e re-admitte d t o 

membership i f he re-applie s an d hi s applicatio n is approve d b y the Annua l Genera l 

Meeting. 

(v) A  person wh o ceases t o b e a  membe r o f the communit y shall no t b e entitle d to an y 

refund o f his entry fee, subscriptions or contributions whatsoever. 

(vi) A  member wh o leaves Da r es Salaa m fo r upcountr y eithe r o n transfe r o r an y other 

grounds shal l remai n to be a  membe r an d shal l have al l the right s and privilege s of a 

member, provide d that he shal l continue to pay his subscriptions and contribution fees 

either directly or to the Head Office o f the Community . 
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RIGHT OF A MEMBER 

8. Ever y membe r of the Community shall have the following rights: -

(i) T o vote and be voted for at any election of the Community. 

(ii) Subjec t to the constitution to attend all meetings of the Communit y and to 

participate i n deliberations an d decision making at the meetings. 

CHAPTER IV 

FEES, SUBSCRIPTIONS DONATIONS AND 

ENTRY FEES 

9. (I ) O n being admitted t o membership, th e applicant shall pay an entry fee of shs. 

3,000/= (Shs. Three Thousand Only). 

(iii) Th e entry fee ma y be revised by a decision of three quarters of the members 

of the Community at its Annual General Meeting. 

SUBSCRIPTION FEES 

10. (i ) Ever y member of the Communit y shall pay to the community a monthly 

subscription of Shs. 1,000/= (one thousand only) or shs. 12,000/ = (Shs. Twelve 

Thousand Only ) in lump sum per year paid in advance . 

(iii) Th e monthly subscription ma y be revised by a decision of two thirds of the 

members at any of the community's Annua l General Meetings. 

DONATIONS: 

11. (i ) Th e community may from time to time request donations, gifts , grants and ex-grati s 

contributions fro m members arid non-members within the country and abroad, i n order 

to enhance and strengthen the Community's financial and material s base . 



(ii) An y perso n ma y a t an y tim e giv e ex-grati s contribution s t o th e 

Community, over an d abov e the fees and monthl y subscription . 

CHAPTER V 

ORGANIZATION AN D MANAGEMEN T OF THE COMMUNIT Y 

12. Th e Communit y shall have the followin g principal organs: 

(i) Th e Annual General Meetin g 

(ii) Th e Executiv e Committee Meetin g 

13. Th e Communit y shal l have the followin g office bearers: -

(i) Th e Chairma n 

(ii) Th e Vic e Chairman 

(iii) Th e Secretary 

(iv) Th e Assistant Secretar y 

(v) Th e Treasurer 

(vi) Th e Assistant Treasurer 

14. (i ) Ther e shal l ordinarily be convene d a n Annua l General Meetin g of the communit y onc e 

in every yea r at a  plac e an d tim e to be determined by the Executiv e Committee . 

(ii) An y Other Genera l Meetin g o f the member s of the Communit y shal l b e a n Extra -

Ordinary Genera l Meeting. 

(iii) Th e quoru m a t an y Genera l Meetin g shal l b e on e thir d o f th e member s o f th e 

Community entitled t o attend. 
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(iv) Th e business o f the Communit y at the Annua l General Meeting shall be:-

(a) T o consider an d adop t a  repor t o f the Chairma n of the Communit y relating t o 

its activities of the past year . 

(b) T o consider and adopt a repor t o f the Treasure r relatin g to the account s o f the 

Community. 

(c) T o consider and decide an y issue arisin g in relation t o the constitutio n of 

the Community. 

(d) T o deliberate upo n an d approv e th e annual , programme s an d budge t for th e 

ensuing year . 

(e) T o elect office bearer s and member s o f committees, i f elections ar e du e o r if 

there are unfille d positions . 

(f) T o deal with any othe r busines s previousl y notified t o th e Secretar y an d duly 

placed on the agend a a t the commencemen t o f the meeting . 

(v) Th e Chairma n ma y a t an y tim e cal l an  Extr a Ordinar y Genera ! Meetin g o f th e 

Community eithe r o f his own motion or upon th e reques t i n writing of 15 or mor e 

members o f the Communit y stating th e purpos e fo r whic h th e meetin g i s t o b e 

called. 

(vi) Th e Annua l Genera l Meetin g shall b e th e suprem e decisio n makin g bod y on all 

matters regardin g th e discharg e o f right s an d dutie s o f th e member s an d a n 

organ o f the Communit y on al l issues pertainin g t o th e Constitution , Rule s an d 

their implementation. 
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(vii) Notic e of the Annua l General Meeting or Extra Ordinary General Meeting s shall be 

made in writing to al l members and shoul d reac h the m a t leas t 1 4 days before th e 

date and tim e of the meeting . 

15. Th e Managemen t o f the affair s an d conduc t o f the busines s o f the Communit y i s vested i n 

the Executiv e Committe e appointe d b y th e Annua l Genera l Meetin g an d shal l discharg e it s 

functions accordin g t o thi s Constitution , Rule s Regulation s an d Resolution s o f the Communit y in 

general meetings . 

16. (i ) Th e Executive Committee shal l consist of: -

(a) Th e Chairma n 

There shal l be th e Chairma n o f the Executiv e Committe e o f the SINZA 

B DEVELOPMENT  COMMUNITY  an d o f al l Annua l an d Extra -

Ordinary members meetings. 

(b) Th e Chairma n shal l be electe d b y the member s a t th e Annua l General 

Meeting an d shal l hold office fo r five years and i s eligible for re-electio n 

but no t for more than two consecutive periods . 

(c) H e shal l presid e ove r meeting s o f th e Executiv e Committee , Annua l 

General Meeting s as wel l as Extr a Ordinary Members Meetings . 

(d) Th e Chairma n shal l hav e a  castin g vot e i n th e even t o f equa l vote s 

between those for and those against the motion . 

(ii) Th e Vice Chairman 
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(a) Ther e shal l b e th e Vice-Chairma n o f th e Executiv e Committe e o f th e 

SINZA B  DEVELOPMENT  COMMUNITY  wh o shal l togethe r wit h th e 

Chairman o f the Communit y discharge all the dutie s and responsibilitie s 

falling unde r the Chairmanshi p o f the Community , 

(iii) Th e Secretary 

(a) Ther e shal l b e th e Secretar y o f Communit y wh o shal l b e th e Chie f 

Executive o f the Communit y responsible o n al l matters to the Executiv e 

Committee. 

(b) H e shall b e responsibl e fo r implementation o f the policie s lai d dow n b y 

the Executiv e Committe e an d member s meeting s an d als o fo r th e 

smooth runnin g o f the da y to day affair s o f the SIDECO. 

. (c)  H e shall b e responsibl e fo r recording th e proceeding s an d decision s o f 

all meeting s of the SIDECO. 

(d) H e shal l b e responsibl e fo r al l Administrativ e an d Personne l matter s 

and shal l be unde r the Chairma n o f the Executiv e Committee . 

(iv) Th e Assistan t Secretary 

(a) Ther e shal l b e th e Assistan t Secretar y o f th e Executiv e Committe e o f 

the SINZA  B  DEVELOPMENT  COMMUNITY  wh o togethe r wit h th e * 

Secretary o f th e Communit y shal l discharg e an d b e responsibl e o n al l 

the matter s to the Executiv e Committee o f the Community . 
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(b) I f th e Secretar y i s no t presen t h e wil l ac t a s th e Secretar y o f th e 

Community. 

(v) Th e Treasurer 

(a) Ther e shall be the Treasure r of the Community who wil l be responsibl e 

for receivin g and keepin g i n of al l monie s in safe custody , maintaining 

and keeping proper books of accounts in respect o f all monie s collected 

and paid daily. 

(b) H e shall prepare Monthly and Annual Financial Reports of Revenue 

and Expenditure for presentation t o the meetings o f the Executive 

Committee and Members of the Annual General Meeting. 

(c) Th e Treasurer shall be answerable to the Chairman in respect o f his 

day to day duties and activities. 

(d) Th e Chairman, the Secretary and the Treasurer shal l be signatories to 

the operating Bank of the Community. 

(vi) Th e Assistant Treasurer 

(a) Ther e shall be the Assistant Treasurer of the Community who together 

with the Treasurer shal l be responsible of all the monie s of the 

Community, 

(b) I f the Treasurer is not present, he wil l act as the Treasurer of the 

Community. 

(vii) Si x Other Elected Members. 
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17. " Ai l members of the Executive Committee shall be elected by the Annual General Meeting 

of the Communit y and shall hol d offic e fo r a period of two years bu t shall be eligible for re-

election for a period not exceeding two consecutive periods. 

18. Th e Executive Committee shall b e the overal l in charge of the Managemen t and the 

conduct of the affair s and business o f the Communit y and shall for that purpose:-

(i) B e responsible for laying down of broad polic y guidelines on the efficient and 

sound administration of the activitie s of the Community. 

(ii) Formulat e and plan the activities , programmes and projects o f the Community 

for the purpose of generating revenue . 

(iii) Loo k for donors and sponsor s bot h from within and outside the country for the 

various development project s whic h the Executive Committee may initiate. 

(iv) Conclud e any transactions an d transfers t o the Community properties of 

whatsoever nature belonging to or hereinafter acquired. 

(v) Purchase , take on lease o r otherwise acquire and sell , mortgage, let , hire, and 

dispose of or otherwise deal property with lands and building s or moveable 

property of all kinds and construc t and use the same fo r all or any of the 

purposes of the Community . 

(vi) Ente r into grant sing, mak e or execute al l such Agreements, Contracts, 

Powers of Attorney Deeds and other instruments that may be deemed 

expedient or necessary. 

(vii) Collec t and receive subscriptions, fees, funds, grants an d donations in cash or 

kind for any purpose o f the community. 
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(viii) Mee t all costs expenses incurre d in the conduct of the affair s directl y related 

to the Community. 

(ix) Institute , conduc t or defend, abando n o r compound any suit action or 

preceding instituted by the la w for or against the Community. 

(x) Se e t o the prope r and efficient use an d Management of the funds , propert y 

and other resources~of the Community. 

(xi) Caus e to be established Developmen t Fund for the purposes o f the 

Community. 

(xii) Mak e and publish Rules and Regulation s of the Community. 

(xiii) Prepar e account s o f the Communit y and submit them for Audit. 

(xiv) D o all such other lawful acts and thing s for the purpos e o f ensuring th e 

effective an d efficient operation and discharge of the objectives an d purpose s 

of the Communit y and its organs . 

(xv) Th e Executive Committee may appoint Adhoc Sub-Committees as ma y in-any 

case be considered necessary fo r the purpose of better discharge of the 

functions of the Community. 

19. (i ) Th e Executive Committee shall ordinarily meeting once every month bu t Extra ordinary 

Meetings of the Executiv e Committee may be convened a t any time. 
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(ii) A t any meeting o f the Executiv e Committee, Seve n (7 ) member s shal l constitute a 

quorum. Decision s shal l be passed b y majority of the vote s o f the member s presen t 

and voting. 

20. I n the even t of an equalit y of the votes , th e Chairman , shall have a  casting vot e 

in addition to his deliberative vote. Vote s shall be taken b y secret ballot or by 

show of hands as th e Executiv e Committe e may see fit to direct in each case . 

21, Th e Annual Genera l Meeting may, a t it s discretion, from time to time, elect a 

prominent personalit y with impeccable integrity in Tanzania to be patron o f the 

Community. 

CHAPTER VI 

FUNDS AND FINANCIAL RESOURCES OF THE COMMUNITY 

22. (i ) Th e funds an d resource s o f the Communit y shall comprise:-

(a) Suc h sums a s ma y be realize d from entry fees and monthly 

subscriptions b y members . 

(b) Suc h sums a s ma y be pai d to the Communit y through voluntar y 

contributions b y members . 

(c) Suc h monies or property a s ma y be payable t o the Communit y by way 

of donations, gifts , grants, loans an d requests . 

(d) Suc h sums a s ma y be payabl e t o Community as a  result o f or in the 

course o f discharging its functions . 

(e) Suc h sums a s may be lawfu l payabl e t o the Communit y as a  result o f . 

its mobilization campaign s includin g charity endeavors . 
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(ii) Al l funds o f the Communit y must be deposited with such bank or banks as th e 

Executive Committee may determine and shall only be withdrawn by cheques 

endorsed b y the Chairman , Secretar y and Treasurer on the basi s of a general 

specific authority of the Executiv e Committee. 

24. Th e Financia l Yea r o f the Communit y shal l b e th e perio d of twelve months commencing 

from th e first day of January an d endin g on the las t day of December in each yea r except that th e 

first financia l yea r afte r establishmen t o f th e Communit y may b e shorte r o r longe r perio d tha n 

twelve months. 

25. Th e Treasure r o f th e Communit y shall, subjec t t o suc h genera l specifi c direction s o f th e 

Executive Committee and to the decisions of the General Meeting cause to be kept and maintained 

such books and records and accounts as ma y be considered proper and desirable or necessary fo r 

the purposes of safeguarding an d enhancing the position and viability of the Community . 

(ii) Th e Executive Committee shall wit h the approva l of the Genera l Meeting 

and a t reasonabl e remuneratio n appoin t a  professionall y qualifie d an d 

duly registere d perso n o r body of persons t o b e Externa l Auditors o f th e 

Accounts o f th e Communit y either i n respec t o f each Financia l Yea r o r 

generally. 

(iii) Th e Book s o f Accounts of the Communit y shall b e audite d withi n thre e 

months afte r th e clos e o f eac h Financia l Year , an d ther e shal l b e 

submitted a t th e nex t followin g Annua l Genera l meetin g a  repor t 

containing:-

(a) A  Statemen t o f Incom e an d Expenditur e during the pas t Financia l 

Year. 

(b) A  Statement o f the Asset s an d Liabilitie s o f the Communit y on the 

last day of the Financia l year. 
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(c) A  copy of the repor t o f the Auditors on the Audite d Accounts. 

CHAPTER VI I 

TRUSTEES 

25. (i ) Ther e shal l be three Trustees o f the Communit y each o f which shal l b e elected b y the 

Annual Genera l Meeting and who shall collectively be known by the nam e o f SIDECO Registere d 

Trustees. Th e sai d Trustee s shal l b e person s o f impeccabl e integrit y an d outstandin g i n th e 

society. 

(ii) A  person who is a member of the Executiv e Committee shall not be eligible for election 

as Trustee . 

(iii) Th e SIDECO  Registere d Truste e shal l hol d offic e fo r a  ter m o f tw o (2 ) year s an d 

Trustee shal l be eligible for re-election. 

(iv) A  person shal l cease to be Trustee an d his place be vacant if:-

(a) H e resigns his office 

(b) H e dies 

(c) H e becomes insolvent 

(d) H e is convicted of any offens e involvin g mora l turpitude o r is otherwise punished 

for an y offense wit h imprisonment. 

(v) Upo n incorporation , the SIDECO  Registere d Trustees shal l becom e a  body Corporate 

in which shall be vested ai l moveable and immoveable property o f the Communit y and 

shall b e capabl e o f such an d bein g sued a s wel l a s concludin g contracts fo r and on 

behalf of the Community. 

26.. (i ) Subjec t to any Laws for the tim e being in force in Tanzania relating to the investment 

of the Communit y funds, th e Executive Committee may, with th e approva l of SIDECO  Registere d 

Trustees inves t an y monie s no t require d fo r th e immediat e purpose s o f the Communit y in such 

securities an d othe r investment s a s ma y b e desirabl e fo r th e purpose s o f bette r pursuin g th e 

objectives of the Community . 
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(ii) An y propert y purchase d b y the Communit y shall be vested i n the SIDEC O 

Registered Trustees . Subjec t t o the approva l o f the SIDEC O Registere d 

Trustees an d genera l directive s o f th e Annua l Genera l Meeting , th e 

Executive Committe e ma y dea l wit h the propert y o f th e Communit y by 

way o f sale, mortgage , charge , i n case o r in any othe r wa y in the interes t 

of the Community. 

CHAPTER VI I 

MISCELLANEOUS PROVISION S 

27 .Sav e b y permission of the Executiv e Committee, n o member o f the Communit y shall use th e 

name of the Communit y directly or indirectly for advertising purposes for self enrichment . 

(i) Th e Executive Committee shal l have powe r of making Rule s and Regulation s 

of th e Communit y whic h shal l becom e effectiv e o n bein g adopte d b y th e 

Annual General Meeting. 

(ii) Th e Rules of the Community may relate: -

(a) Matter s o f procedur e guidin g th e conduc t o f meeting s o f th e orga n o f th e 

Community. 

(b) Matter s o f procedur e o f performanc e o f th e function s b y eac h orga n o f th e 

Community. 

(c) Matter s of procedure o f activities of the SIDECO  Registere d Trustees . 

(d) Procedur e governin g the expulsio n and re-admissio n o f persons to membership of 

the Community. 
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(e) Th e electoral procedure at the Annual General Meeting. 

29. Th e funds and propert y of the Community may be used solely in the furtherance of the 

objectives an d functions o f the Community and except upon dissolution of the 

Community shall not be distributed amongs t the members under any circumstances . 

30. Th e Community may be dissolved by a Resolution of not less than three fourths of the 

members present and voting at a General Meeting of the Law s or Rules has bee n 

given and where the Resolutio n is passed that the Genera l meeting shal l appoint a 

person or persons to be the liquidator and shall make provisions for the final disposal 

of the Community's assets. 

31. Ever y member of the Executiv e Committee and staff o f the Community shall be 

indemnified out of the assets of the Community against any act performed b y him in 

good faith in the executio n o f his duties. 

32. Nothin g in this constitution ca n be changed, altered, varied or amended except by 

resolution supported by votes of three fourths of all members present and voting at an 

Annual General Meeting and after prior, recommendation t o that effect b y the 

Executive Committee . 

33. Thi s Constitution shal l become effective an d operative upon being adopted by at least 

three fourths of members of the Community present and voting at a General Meeting 

and upon registration o f the Community with the Registra r of societies. 

Dated this: Da y of: 200 1 



FOUNDER MEMBERS 

1. Nam e 

Signature 

Address 

Title 

2. Nam e 

Signature 

Address 

Title 

3. Nam e 

Signature 

Address 

Title 

4. Nam e 

Signature 

Address 

Title 

5. Nam e / 

Signature 

Address 

Title 

6. Nam e 

Signature 

Address 

Title 



22 

7. Nam e 

Signature 

Address 

Title 

8. Nam e 

Signature 

Address 

Title 

9. Nam e 

Signature 

Address 

Title 

10. Nam e 

Signature 

Address 

Title 


