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28 Appendix 1: Evaluation Plan Matrix 
 

OUTCOMES INDICATORS DATA 
GATHERING 
METHOD(S) 

SOURCE(S) TIMEFRAME 

Long-term outcomes: 
• Continued economic growth 

in New Hampshire by 
reducing barriers to home 
ownership for low to 
moderate-income 
individuals and families. 

 
• Continued economic growth 

in New Hampshire by 
providing employers with a 
qualified work force of low 
and moderate-income 
individuals. 

 
• Creation of wealth for low 

and moderate-income 
individuals and families. 

• Increased 
homeownership rates 
among low and 
moderate-income 
individuals and families 
(place).  

 
• Increased employment 

opportunities in tight 
labor markets (jobs). 

 
• Improved economic 

condition (wealth).  

• Home ownership 
rates in NH 

 
• Demographic 

shift in age of 
the workforce 

 

• Employment 
rate 

 
• Economic 

growth in NH 

• State of NH 
 
• New Hampshire 

Housing Finance 
Authority 

 
• NH Workforce 

Housing Council 
 
• New Hampshire 

Community 
Development 
Finance 
Authority 

2-3 years 

Intermediate outcomes: 
• Low and moderate-income 

individuals and families are 
provided affordable housing 
opportunities 

 
• Work force housing as a 

barrier to employment is 
negated 

 
• EAH program model grows 

• Increasing employee 
home ownership and 
workforce stability 

 
• Increase in recruiting 

new employees 
 

• The number of EAH 
program in the state 

• Employer 
administration of 
EAH program 

 
• Employer 

monitoring of 
new hires 

 

• Increased 
requests to 
participate in the 
program 

• Employer 
 
• Non-profit 

housing partner 
 

• New Hampshire 
Community 
Development 
Finance 
Authority 

1-2 year 

Short-term outcomes 1: 
• Employees see the EAH 

program as a benefit to 
employment 

• Reducing turnover 
among employees 

 
• Reducing employee 

commute times to 
improve morale, and 
decrease tardiness and 
absenteeism 

• Employee 
survey and 
evaluation 

• Employer 
 
• Non-profit 

housing partner 
 

6 months- 1 
year 

Short-term outcomes 2: 
• Employer endorses the 

value of the EAH program 
as an employee benefit 

• Continued participation 
in the program 

• Employer survey 
and evaluation 

 

• Employer 
 
• Non-profit 

housing partner 
 

6 months -1 
year 

Short-term outcomes 3: 
• Continued partnership 

between public and private 
sector in providing EAH 

• CDIP tax credits 
continue to be allocated 
for EAH 

• Continued 
funding 

• New Hampshire 
Community 
Development 
Finance 
Authority 

1 year 

Short-term outcomes 4: 
• Increased participation in 

EAH programs 

• Number of institution 
purchasing CDIP tax 
credits 

• Increased 
requests to 
participate in the 
program 

• Tax credit 
investors 

1 years 
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29 Appendix 2: Questionnaire 1 

Employer-Assisted Housing 
Employee Questionnaire 

 
Laconia Savings Bank is looking into an opportunity to partner with a non-profit to create a new 
Employer-Assisted Housing program.  Employer-Assisted Housing is a benefit that many 
progressive companies provide to assist their employees in purchasing their first home.  In order to 
understand the need we are asking you to take a few minutes to complete this questionnaire 
about your current housing situation.  By completing this questionnaire we will better understand 
our employee’s desire to participate in such a program and be able to create a more useful 
Employer-Assisted Housing program.  Your responses are appreciated. 
 

1. Do you currently own the home that you live in?   Yes  No 
(If yes, we understand that many of these questions may not apply directly to you.) 

 
If no, have you owned a home in the last three years?    Yes  No  N/A 
 
If no, do you…  rent?  live with family? Other? __________  N/A 

 
 
2. How many adults live in your household? ___  How many children live in your household?___ 

 
 

3. What is your total gross household income?  (Includes all adults living in the house, check one) 
 
  __Below $37,000   __$37,000 to $60,000 
  __$60,000 to $75,000  __Over $75,000 
 
 
4. If you currently do not own a home, would you consider the future purchase of a home as one 

of your personal goals? Yes  No  N/A 
If yes, what do you feel is the biggest barrier to homeownership that you face? 
(Please explain) 
 
 
 
 

5. If you were seeking employment with LSB today, would the cost of housing impact your 
decision? 

Strongly agree Agree  No opinion Disagree Strongly disagree 
 
If unsure of your response, please explain why. 

  
 
 
 
 



Employer-Assisted Housing 
 

Southern New Hampshire University 
School of Community Economic Development 

30 6. How would you value a benefit, such as an Employer-Assisted Housing program that provided 
down payment assistance to first-time home buyer employees after one year of service? 
(Circle one) 

Very high  high  no opinion  Low  No value 
 
 

7. How would you rate your credit situation? (Circle one) 
I have… bad credit fair credit good credit excellent credit don’t know no credit 

 
 
8. If home buyer education was required to qualify for an Employer-Assisted Housing program 

that offered down payment assistance what would your willingness be to participate? 
Likely    Not sure  Unlikely 

If unsure of your response, please explain why. 
 
 

 
9. Would you be interested in learning more about Employer-Assisted Housing as a benefit?   

Yes  No 
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31 Appendix 3: Questionnaire 2 
The following questionnaire was used to assess needs and areas of concern for first-time home 
buyers.  It also was useful in helping to determine their awareness of Employer-Assisted 
Housing programs.   
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32 
Appendix 4: Questionnaire 3 
This questionnaire was used to understand the willingness of employers to engage in 

creating an Employer-Assisted Housing program. 
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33 Appendix 5: List of Home Ownership Counseling Agencies in New Hampshire 

AHEAD Inc. 
161 Main Street 

Littleton, NH 03561 
Tel: (603) 444-1377 
www.homesahead.com 
 
CATCH Neighborhood Housing 
79 South State Street 
Concord, NH 03301-3521 
Tel: (603) 225-8835 
www.catchhousing.org 
 
Cheshire Housing Trust 
39 Central Street, Suite 202 
Keene, NH 03431 
Tel: (603) 357-7603  
 
Consumer Credit Counseling Services 
of New Hampshire and Vermont 
P.O. Box 818 
Concord, NH  03302 
Tel: (603) 224-6593 
 www.cccsnh-vt.org 
 
Granite State Independent Living 
21 Chenell Drive 
Concord, NH 03301 
Tel: (603) 224-1130 
www.gsil.org 
 
Laconia Area Community Land Trust 
658 Union Avenue 
Laconia, NH 03247 
Tel: (603) 524-0747 
www.laclt.org 

NeighborWorks® Greater Manchester 
20 Merrimack Street 
Manchester, NH 03101  
Tel: (603) 626-4663 
www.nwgm.org 
Neighborhood Housing Services of Greater 
Nashua 
63 Temple Street 
Nashua, NH 03060 
Tel: (603) 882-2077 
www.nashuanhs.org 
 
New Hampshire Housing 
32 Constitution Drive 
Bedford, NH 03110 
Tel: (603) 472-8623 
www.nhhfa.org 
 
The Housing Partnership 
1555 Islington Street 
Portsmouth, NH 03801 
Tel: (603) 766-3120 
www.housingpartnership.org 
 
The Way Home 
214 Spruce Street 
Manchester, NH 03103 
Tel: (603) 627-3491 
 
Tri-County Community Action Program 
30 Exchange Street   
Berlin, NH 03570 
Tel: (603) 968-3292 
www.tccap.org 

 
 
 
 
 
 
 

http://www.homesahead.com/�
http://www.catchhousing.org/�
http://www.cccsnh-vt.org/�
http://www.gsil.org/�
http://www.laclt.org/�
http://www.nwgm.org/�
http://www.nashuanhs.org/�
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34 Appendix 6: New Hampshire Community Development Finance Authority 
  Community Development Investment  

Program Application for State Tax Credits 
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39 Appendix 7: EAH Marketing PowerPoint Marketing Presentation 
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