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APPENDIX 2  QUASTION S USED DURING R E S E A R C H E S T A B L I S H M E N T 

O F P A R A K U Y O I M A R A S A C C OS L TD 

A . Persona l Dat a 

1. Nam e o f respondent 

2. Sex : Male/Femal e 

3. Vil lag e 

4. Ward . I n Bagamoyo-Distric t 

5. Wha t i s your Ag e (tick that is applicable ) 

(a) 15-2 5 

(b) 26-4 5 

(c) 46-6 0 

(d) Abov e 6 0 

6. Marita l statu s (tick that is applicable ) 

(a) Singl e 

(b) Marrie d 

(c) Divorce d 

(d) Wido w 

7. Educatio n leve l (tic k that is applicable ) 

(a) Hav e never been to schoo l (b ) Informa l educatio n 

(c) Primar y educatio n (d ) Secondar y educatio n 

(e) Colleg e and abov e 



8. Mentio n your main occupation (tic k that is applicable ) 

(a) Peasantr y 

(b) Employe e 

(c) Pett y Busines s 

(d) Livestoc k keeping 

(e) Sellin g livestoc k product s 

(f) Casua l labou r 

(g) Handcraf t 

(h) Others , specif y 

9. H o w many dependant s do yo u have (tick that is applicableO 

(a) 0 - 2 

(b) 3 - 5 

(c) 6 - 1 0 

(d) Abov e 1 0 

10. What ar e th e mai n sources of your dail y income (tic k any o r that is applicable ) 

(a) Employmen t salar y 

(b) Tradin g activities (petty business ) 

(c) Sellin g livestoc k product s 

(d) Casua l labou r 

(e) Handcraf t 

(f) Farmin g 

(f) Othe r (specify ) 



11. Wha t i s your monthly averag e income i n Tanzanian shilling s 

(a) Belo w 30,00 0 

(b) Betwee n 30,000-100,00 0 

(c) Abov e 100,00 0 

(d) Non e 

12. Ar e you a member o f any S A C C O S 

"Tick in  the  box" 

Yes • 

N o • 

11. S A C C O S Nam e &  Locatio n 

12. Ar e you Active member ? 

"Tick in the box" 

Yes • 

N o • 

13. Wha t i s your main sourc e o f operational capita l 

(i) Persona l Saving s 

(ii) Credit/Loa n 

(iii) Grant/Ai d 

(iv) Other s (specify ) 



14. H o w is your average earnin g fro m your business pe r month in 

Tshs 

15. I f your earning is poor, what reasons have cause d you r earnings t o be poor? 

16. Wha t would thin k are the best way of generating capital ? 

(i) Loa n 

(ii) Gran t 

(iii) S A C C O S 

(iv) Ow n savings Vs Others Specif y 

B. G R O U P M O B I L I Z A T I O N 

1. H o w did you jo in thi s grou p 

(Tick that is applicable) 

(a) Throug h application 

(b) Throug h friendshi p 

(c) Casua l labour 

(d) Founde r membe r 

(e) Othe r (specify ) 

2. Wh y did you jo in the group 

(Tick any or all that is applicable) 

(a) T o generate income 

(b) T o obtain basic service s 



(c) T o access credi t 

(b) T o share ideas/ networkin g 

(e) T o obtain financial  an d mora l suppor t 

(f) T o secure market fo r the produc t 

(g) Othe r (specify ) 

2. Whe n was th e grou p forme d 

3. H o w long have yo u been i n group ? 

(a) Les s than 1  yrs 

(b) Betwee n 1  - 3  yr s 

(c) Betwee n 3  - 6yr s 

(d) Abov e 6  yr s 

4. Wha t was th e objectiv e o f forming the group ? (Tic k an y o r al l that is applicable ) 

(a) T o curb labou r shortag e 

(b) T o cur b scarcit y of capital/resource s 

(c) T o generate incom e 

(d) T o obtain credi t 

(e) T o find  marke t fo r the product s 

(f) Networki n g/share idea s 

(g) Othe r (specify ) 



5. D i d the relationshi p wit h you r husban d o r (in-laws ) chang e afte r joi n th e group ? 

(tick that is applicable ) 

"Tick in the  box" 

Yes • 

No • 

6. Wha t did you benefit fro m the grou p sinc e you joined 

(a) Increas e of personal incom e 

(b) Receiv e Bank services/Loan 

(c) Fin d marke t fo r the product s 

(d) Initiat e ne w I GA 

(e) L in k wit h other stakeholder s 

(f) Non e 

(g) Othe r (specify ) 

7. I f none, wha t d o you think are reasons for not benefi t fro m the group ? 

(a) Poo r management &leadership 

(b) Poo r planning strategies 

(c) Uncertaint y outcom e 

(d) I  don't kno w 

(e) Othe r (specify ) 



C. G R O U P E C O N O M I C ACTIVITIE S 

1 Wha t ar e economi c activitie s that your grou p engage s with? 

(a) Famin g produc t 

(b) Livestoc k produc t 

(c) Tradin g (buying and selling ) 

(d) Othe r (specify ) 

(e) Non e 

2 Wh y d o yo u conside r tha t th e abov e economi c activitie s ar e appropriat e on e fo r 

your grou p currently ? 

(a) Simpl e to b e manage d an d implemente d 

(b) Incom e generatio n an d profitabl e 

(c) Nee d lo w risk management 

(d) Non e 

(e) Othe r (specify ) 

3 Wha t ar e majo r economi c activitie s performe d b y individua l member s i n you r 

group? (Mention ) 

(a) 

(b) 

(c) 

(d) 



4 Doe s your Income Generatin g Activitie s ( IGA ) operates as you planned 

"Tick in the box" 

Yes • 

N o • 

5 I f Yes, wha t factor s influencin g the succes s o f I G A (mention) 

(a) 

(b) 

(c) 

6 I f not, wha t factor s inhibitin g the succes s o f I GA (mention ) 

(a) 

(b) 

(c) 

7 Doe s your I G A helpe d to meet your family basi c needs? 

"Tick in the box" 

Yes • 

N o • 

8 I f you r thin k you r earning s ar e poor/low , wha t ar e th e reason s fo r poo r / lo w 

income ( t ic k any o r al l that is applicable) 

(a) Lac k o f education 

(b) Lac k o f operation Capita l 

(c) Lac k o f access t o credi t 



(d) Lac k o f business skill s 

(e) Lac k o f working premises/lan d 

(f) Lac k o f access to marke t 

(g) Lac k o f working tool s 

(h) Lac k o f decision-making 

(i) Famil y responsibilities/househol d chore s 

(j) Traditiona l believes 

(k) Lac k o f confidenc e 

(1) Othe r (specify ) 

9 Mentio n indicators that shows you r income ar e poor/Low 

(a) N o house 

(b) Inadequat e clothing 

(c) Malnutritio n 

(d) Poo r healt h 

(f) Othe r (specify ) 

10 Sugges t way s to improv e your I GA and to rais e you r incom e 

(a) Provisio n of capital or input loan s 

(b) Sel f initiative s and hard wor k 

(c) Acquisitio n o f entrepreneurial skill s 

(d) Applicatio n o f modern technolog y 

(e) Creatio n of enabling environment b y governmen t 

(f) Famil y Planning 



(g) Diversificatio n o f the activities 

(h) Provisio n o f loan 

(i) Availabil i t y o f land 

(j) Acces s to marke t link s 

(k) Provisio n workin g premise s 

(1) Networkin g wit h othe r stockholder s 

(m) Othe r (specify ) 

11 Wha t resources availabl e that can be use t o expan d your I G A (mention ) 

(a) 

(b) 

(c) 

(d) 

(e) 

D I F Y OU A RE N O T A M E M B E R O F S A C C O S : 

1. Wha t ar e th e reason s tha t mak e yo u no t joi n S A C C O s ? 

2. D o you think that you loose an opportunity fo r not bein g a S A C C O s member ? 

"Tick in the box" 

Yes • 

N o • 



3. If . Yes . What d o yo u think you fai l t o do ? 

4. Wha t d o yo u thin k shoul d b e don e s o tha t yo u ca n joi n S A C C O s 

E : C O M P L E T E THI S PART , I F Y O U A R E M E M B E R O F SACCOS . I F N O T 

SKIP T O 4 : 

S A C C O S O P E R A T I O N A L SERVICES. 

1. H o w many time s pe r yea r d o yo u borrow fro m you r S A C C O S ? 

(i) Onc e pe r yea r (  ) 

(ii) Twic e per year ( ) 

(iii) Thric e per yea r (  ) 

(iv) Man y times (  ) 

(v) Specif y 

2. I s th e overdraf t obtaine d fro m you r S A C C O S sufficien t fo r yo u t o carr y o n you r 

business? 

"Tick in the box" 

Yes • 

N o • 



3. I f N o, Why ? 

4. Afte r gettin g credit , d o yo u spen d al l the mone y fo r economi c sor t of business? 

"Tick in the box" 

Yes • 

N o • 

5. I f N o, wha t activitie s d o yo u spend for ? 

(i) Payin g schoo l fees (  ) 

(ii) Medicatio n (  ) 

(iii) Contributio n (  ) 

(iv) Othe r (  )  Specif y 

6. Ha s credi t secure d fro m you r Societ y ha s helpe d yo u i n an y ho w t o lif t u p you r 

standard of living ? 

"Tick in the box" 

Yes • 

N o • 

7. I f N o , 

Why? 

8. I f Yes , 

How? 



9. H o w do yo u rank th e service s offere d b y your S A C C O S ? 

(i) Excellen t (  ) 

(ii) Ver y Goo d (  ) 

(iii) Goo d (  ) 

(iv) Fai r (  ) 

(v) (v ) Poor (  ) 

10. A s an activ e membe r o f your S A C C O S , ho w d o yo u se e th e lendin g policies of 

your Society ? 

(i) Ve r y Goo d (  ) 

(ii) Goo d (  ) 

(iii) Fair (  ) 

(iv) Poor (  ) 

11. O n you r observation , doe s membershi p procedur e imped e mor e peopl e t o jo i n 

your society ? 

"Tick in the box" 

Yes • 

N o • 

12. I f Yes. How ? 

13 Hav e there been delays i n obtaining Credit ? 

"Tick in the box" 

Yes • 

N o • 



14 Ho w long does it take from applicatio n of credit to release of the sam e to applicant ? 

(i) Betwee n 5  and 2 0 Da y (  ) 

(ii) Betwee n 20 and 3 0 Days (  ) 

(iii) Ove r 30 days (  ) 

15 I s the proces s o f evaluating the credi t application forms fre e an d fair ? 

"Tick in the box" 

Yes • 

N o • 

16. I f N o, giv e details ? 

17. Wha t kin d o f incentives ha s attracte d you to becom e a  member o f 

S A C C O s ? 

18. Wha t ar e societ y constraints / operationa l problem s wit h respect to credi t provision? 

19. Wha t attempts have bee n mad e by your society on finding the lastin g solution to th e 

above constraints/operationa l problems ? 

20. Wha t suggestion s d o you give if implemented coul d assist you r societ y to improv e it s 

services? 

21. Ar e you satisfied wit h the operationa l performanc e o f your societ y in its roles ? 

Y e s ( )  N o ( ) 



APPENDIX 3 : TRAININ G ON G O OD G O V E R N A N C E AN D R E C O R D 

K E E P I N G . 

1.0 I N T R O D U C T I O N 

M r . Muss a M . Msakamal i i s currentl y pursuin g a  Maste r Degre e cours e o n 

Community Economi c Developmen t wit h Souther n N e w Hemispher e universit y o f 

U S A i n partnership wit h Ope n Universit y of Tanzania . A s part o f his fulfillmen t t o 

complete a  maste r Degre e Course , h e ha s t o presen t a  projec t Pape r wit h a  titl e 

"Establishment o f Parakuy o Imar a Savin g an d Credi t Cooperativ e Societ y L t d " a 

case stud y o f Parakuy o Imar a Livestoc k Primar y Cooperativ e Societ y Limite d a t 

Mikongoro Su b Villag e i n Msat a Ward , Bagamoy o District . Mikongoro is locate d 

about two km s of f Chalinze Seger a highway . 

In Jun e 2006 , Msakamal i has com e int o a n agreemen t wit h the Cente r fo r Practica l 

Development Trainin g an d M M Micr o busines s consultan t o f Msat a village , t o 

organize an d conduc t a  trainin g cours e o n ' S A C C O S managemen t an d accountin g 

records', whic h w i l l targe t t o impar t knowledg e t o leader s an d member s o f 

P A R A K U Y O Imar a S A C C O S . Msakamal i has requeste d C P De v t o provid e fund s 

to mee t worksho p facilitatio n an d expense s ove r th e perio d o f trainin g session s 

scheduled t o take part in a week time . Th e workshop schedule d t o take of on Januar y 

2007. 



1.1 Participant s 

The worksho p aimed to train members an d leaders o f Parakuyo Imar a S A C C O S wh o 

are typicall y farmer s an d Livestoc k keeper s (Cattle ) i n Mikongor o village . Th e 

workshop invite d othe r participant s draw n fro m Msat a S A C C O S an d CP-De v 

S A C C O S , whic h ar e withi n Msat a ward . Msat a an d CP-De v S A C C O S represente d 

by chairpersons , treasurers, credi t officers and secretaries . Invitatio n letters wer e sen t 

to th e thre e S A C C O S member s an d a  tota l o f 25 participant s attende d th e training. 

Attendance wa s therefor e abou t 90 % o f th e expectation , an d th e ful l lis t o f 

Participants indicatin g the group s they came fro m hav e been show n in the annex.. . 

1.2 Venu e and duratio n 

The trainin g was conducte d a t C P - D E V Semina r roo m a t Msata-fro m 24 t h t o 27 t h , 

January 2007 , the plac e wa s strategicall y chosen wit h th e reasonin g that , the cente r 

was committe d to cove r al l costs an d expense s o f the workshop . I t i s als o a n idea l 

place tha t participant s woul d concentrat e o n th e trainin g when the y ar e reasonabl y 

distant fro m thei r places of residence. 

1.3 Worksho p objective s 

The trainin g wa s designe d t o addres s need s assesse d b y th e candidat e durin g hi s 

visitation t o th e S A C C O S , wher e h e gathere d wit h variou s members i n the sessio n 

organized b y thei r leader s (Parukuy o S A C C O S ) . Th e discussion s were centere d o n 

issues relate d to ; Managemen t o f S A C C O S , ho w t o kee p records , member s rights , 



control an d loa n portfolio management . Therefor e cours e objective s wer e designe d 

basing on shortfalls revealed by the two party's discussion . The objectives ar e to ; 

* Equi p participants wit h knowledge and skill s on S A C C O ' s management . 

* Enabl e participants understand rule s and regulations governin g S A C C O S , 

* Impar t knowledg e t o participant s i n applicabilit y o f goo d governanc e i n 

S A C C O S , 

* Facilitat e participant s t o lear n an d acquir e necessar y knowledg e o n 

entrepreneurship skill s 

* Understan d an d pu t int o practic e th e us e o f accountin g book s fo r S A C C O S 

financial records . 

1.4 Facilitatio n 

The worksho p wa s organize d b y Mr s Fortunat a Msakamal i (Cente r Coordinator ) 

and facilitate d b y Mr.Suleim a Hemed i fro m M M Micro busines s consultant s an d 

assisted b y cooperative office r M r Tajiri Makunj a fro m Bagamoy o District Council . 

2.0 W O R K S H O P R E P O R T 

2.1 Ope n remark s 

The worksho p starte d b y officia l openin g remar k mad e b y Mrs . Msakamali Cente r 

Coordinator, wh o give s a  brie f presentatio n o n cente r backgroun d an d operationa l 

functions. Sh e sai d i t has bee n establishe d t o provid e training on rura l developmen t 

with a n overal l goa l to improv e rural technology through practical training, technical 



aspects an d vocationa l skill s i n a  participator y wa y an d th e us e o f availabl e 

resources. 

Informed th e worksho p member s that, seriously participatio n o n thi s trainin g i s ver y 

important becaus e th e cours e i s ver y expensiv e an d rarel y t o b e offered . Sh e 

expected tha t at the en d o f course, Participant s woul d g o an d trai n others who misse d 

such a n opportunit y t o atten d this training . Finally , conclude d b y tellin g participant s 

that, durin g th e trainin g sessio n th e cente r w i l l provid e materials , lunc h an d othe r 

necessities a s the y ma y requir e t o smoot h leanin g o f th e workshop . Afte r that , sh e 

declared th e worksho p i s officiall y opened . 

2.2 Worksho p climate setting 

2.2.1 Sel f introduction 

Facilitator aske d participant s t o introduc e themselve s i n a participatory way , 

whereby eac h membe r wa s allowe d to stan d a t th e plac e wher e he/sh e stay and giv e 

self-introduction. Befor e o f this exercise , facilitato r aske d t o writ e dow n informatio n 

and presented o n the fli p char t board, whic h wa s place d o n the fron t o f the class . Th e 

content of information includ e name of the participan t i n full , th e societ y that belon g 

to, marita l status , position held in the societ y an d thei r experience . 



2.2.2 Expectatio n expressed by participant s 

Participants wer e facilitate d t o ai r thei r expectation s a s regar d t o the  worksho p 

objectives mentione d o n th e invitatio n letters. Unde r this exercis e participant s wer e 

led b y facilitato r and aske d the m t o mentio n a t lis t on e expectation , whic h i s t o b e 

noted o n the flip  char t an d share d b y all . A t the en d o f this sessio n participants listed 

their expectations being ; 

* T o gai n knowledge essential fo r improving thei r S A C C O S performanc e 

* Us e knowledg e an d skill s fo r S A C C O S operatio n an d pas s i t ove r t o other s 

in the Communit y or Members 

* B e abl e t o writ e an d kee p prope r record s o n member' s loan s an d saving s 

ledgers 

* B e a  competent perso n in issuing loans to Members 

* B e abl e t o formulat e viabl e and aggressiv e loa n polic y an d stres s the us e o f 

constitution 

* B e abl e i n keepin g u p prope r record s an d prepar e financia l repor t t o 

members. 

* Shar e experienc e fro m othe r operatin g S A C C O S 

* K n o w eac h other . 

2.2.3 Worksho p rule s 

In orde r to achiev e the abov e expectations , participant s foun d i t necessary t o develo p 

some guidin g rules o r norm s tha t w i l l gover n an d enhanc e smoot h runnin g o f th e 



workshop. Th e sessio n wa s facilitate d throug h brainstorming , an d finally  com e u p 

with the followin g worksho p rules ; 

* Eac h an d ever y participan t shoul d observ e tim e an d punctualit y i n attendin g 

class sessions . 

* Respec t eac h other insid e and outside th e classe s 

* Mobi l e phones be se t a t moderate ringer tunes 

* Eac h participant b e activ e in class sessio n and contribut e durin g discussion in 

groups an d i n plenary sessions . 

* Emergenc y cal l be communicate d to the worksho p chairperson or facilitator s 

* Buzzin g /pai r discussion should be initiate d by facilitator only. 

2.2.4 Sharin g of responsibilities 

Participants agree d amon g themselve s t o appoin t som e o f the m t o b e electe d an d 

own som e ke y responsibilitie s durin g a  da y sessions . I t wa s agree d tha t electe d 

persons would hol d thei r position from the first  da y u p en d o f the workshop . Furthe r 

to th e sam e th e electe d shoul d repor t ever y mornin g befor e th e nex t sessio n begin ? 

The exercise was democraticall y done an d the followin g wer e elected ; 

M r . Muharam i Shaabani Worksho p chairperson 

Miss Jab u M . Rwamb o Worksho p Secretar y 

Miss Este r Peter Kamb i Worksho p Ear 

M r . Mose s Makunde Worksho p Eye 

M r . Rashid i H iz a Worksho p Timekeeper 



Participants agreed, ea r and eye are responsible to report wha t they se e an d hea r 

during a  day to the nex t day morning before a  new session begins. 

2.2.5 Cours e Methodolog y 

The semina r was frame d t o emplo y a participatory methodology approach, whereb y 

the facilitato r had t o star t fro m wha t th e participant s hav e an d the n le d the training 

session o n each subject . Participant' s chairperson w i l l lea d group wor k presentatio n 

and plenar y sessions discussion . However participants were allowe d to ask question s 

during th e pape r presentatio n fo r clarit y an d understanding. Thei r contributin g ideas 

w i l l b e incorporated towards the desire d answers . 

2.2.6 Communicatio n an d language 

The worksho p wa s conducte d i n Kiswahi l i languag e give n tha t al l participant s 

understand th e languag e ver y fluently.  Paper s wer e delivere d in Swahil i an d eve n 

handouts wer e developed in it. 

3.0 P A P E R C O V E R E D 

Copies o f papers presente d durin g the trainin g session ar e attache d wit h thi s report , 

contents o f the pape r shoul d however b e regarde d a s guideline s because ther e wa s 

additional knowledg e acquired through sharing of experience wit h participant s mos t 

of whic h embellishe d the presentations . A  summar y o f importan t aspect s covere d 

under each topic is given hereunder ; 



3.1 Goo d governance 

M r . Suleima n presented this paper 

Participants wer e aske d t o brainstor m o n th e meanin g o f goo d governance , an d 

acknowledged t o mentio n that , i t i s a  wa y tha t thos e wh o ar e entruste d wit h 

leadership positio n involv e peopl e unde r hi m i n whateve r matter s pertainin g thei r 

own developmen t withi n their geographical area. Addin g t o that, Facilitator said it is 

also a n ac t don e b y peopl e wh o acquir e publi c position to mak e us e o f i t throug h 

involving peopl e wit h gende r consideratio n o n bes t us e o f publi c resource s t o 

development effectivel y an d efficiently . H e the n narrate d principle s o f goo d 

governance t o be ; 

* Leader s must b e trustfu l 

* B e abl e to read an d write 

* Read y to receive and give challenges 

* B e tireles s worker 

* B e charmin g and pruden t 

* B e abl e to initiat e social and economic project s 

The facilitato r concluded by saying that, good governance i s a key parameter fo r th e 

development o f th e peopl e an d thos e wh o entruste d wit h publi c positio n shoul d 

observe principle s of good governance fo r betterment o f entire community. 



3.2. Entrepreneurship s skills 

M r Lugend o presented this subject 

The subjec t wa s presente d o n th e secon d da y o f th e worksho p afte r recap . Th e 

presenter starte d b y givin g chanc e t o th e participant s t o defin e th e meanin g o f 

entrepreneurship skil l an d lis t th e definition s on flip  chart . Addin g fro m thei r ideas , 

the Facilitato r said it is a process o f identifying busines s opportunitie s an d gatherin g 

the necessar y resource s t o initiat e and manage successfull y a business activity. 

M r . Rube n continue d t o sa y that , a n enterpris e shoul d requir e economi c resource s 

such a s mone y an d equipment s whil e o n the othe r ma y requir e utilizatio n o f human 

resources, whic h w i l l involv e energy , skills , knowledge , an d time . Moreove r th e 

paper touche s type s o f entrepreneurs, busines s opportunities , role s o f entrepreneurs , 

and it s function in business, factor s an d sources o f business ideas . 

He finally  winde d u p b y deliverin g a  messag e o n marketin g issue s tha t a n 

entrepreneurs nee d t o kno w their customers , thei r wants , financia l status , when the y 

prefer t o buy and how they buy . 

3.3. Cooperativ e Act 

Mr . Makunj a presented this paper 

District Cooperativ e Office r fro m Bagamoy o Distric t delivere d thi s paper , an d th e 

main issue s centere d o n th e lega l aspect s a s regarde d t o cooperativ e societie s 

operations, an d change s associate d wit h th e cooperativ e Ac t No. 1 2 o f 1993 . H e 



mentioned i n a  nutshel l advantage s derive d fro m th e change s an d ho w the y ar e 

favored member s of different cooperatives . 

He als o touche d Cooperativ e rule s wit h emphasi s o n savin g an d credi t sectio n an d 

challenged Member s tha t a t th e tim e whe n formulatin g bylaw s o f thei r S A C C O S 

they shoul d adher e t o savin g an d credi t rule s an d guideline s fro m the  Cooperativ e 

department which is in the offic e o f Bagamoyo Distric t council. 

While continuin g deliverin g th e paper , M r Makunj a presente d t o th e flip  char t a n 

organizational structur e o f S A C C O S an d formatio n o f relevan t committees , whic h 

can delive r service s t o it s members . Whil e endin g u p hi s paper , h e liste d essentia l 

gradients necessary to b e incorporate d i n Sacco's constitution , whic h are ; 

> Nam e an d addres s of the S A C C O S 

> Object s o f the S A C C O S Societ y 

> Membershi p 

> Fund s o f the S A C C O S 

> Managemen t 

> Role s and responsibilitie s o f leaders, Member s an d Employee s 

> Relevan t committee s 

> Right s and obligatio n of Member s 

> Loanin g policy and procedure s 



3.4 Elementar y bookkeeping 

M r . Suleima n presented the pape r 

This wa s almos t the cor e subjec t locate d abou t 40 % of the trainin g time. Durin g th e 

presentation participant s go t tim e t o discus s objectives , pertinen t issue s o f 

bookkeeping, primar y documents , an d vocabular y used a s oppos e t o othe r subjects . 

Despite o f the participant s t o hav e tim e acces s t o differen t documents , the y ha d als o 

an opportunit y t o mak e relevan t entrie s fo r purpos e o f practicing . Th e facilitato r 

stressed thos e S A C C O S no t keepin g prope r documentatio n the y shoul d introduc e 

soon afte r completio n of the seminar . Howeve r participants wer e abl e t o practic e u p 

to the receip t an d payment book . 

3.5 HIV/Aid s 

M r . Suleima n presented this paper 

This subjec t i s falling unde r crosscuttin g issue subjects , an d the presente r starte d b y 

involving participant s to define the meaning of the ter m and highlighted as follows ; 

• I n ability o f antibodies to fight  agains t diseas e 

• I t i s acquired immune deficiency syndrome 

• I t i s a kind o f sexual transmission diseas e 

• A  deadl y disease wit h no cur e 

After suc h definition th e facilitato r mentioned causes o f aids being; 

Unsafe sexua l contact, Bloo d transfusio n throug h needle sharin g and needle stic k 

accident, in utero, durin g delivery through Brest feeding. Continued by tellin g 

participants the H I V symptoms to include; 



Weight losse s an d failure to thrive, respiratory problems and chronic cough, ski n 

rushes, mi l d dyspnea , persistent diarrhe a and lymphadenopathy. Finall y explained 

possible ways that can prevent spread s o f aids as ; 

Reduce number o f casual sexua l partners, saf e se x practices includin g use of 

condoms an d insis t l iving wit h singl e partners . 

Part tw o o f this subject was issue s related to gender . 

The facilitato r informed participants that objective of the pape r aime d to discus and 

understands ho w gender issue s has affec t developmen t proces s i f not considered 

during programme intervention . He defined the ter m gende r t o mean the differen t 

role men and women perform, which ar e determine d b y socia l an d cultura l aspects 

not by biological differences . Finall y touched o n gender inequalitie s and analysis. 

3.6 Environment s 

M r . Suleima n presented this paper 

He briefl y define s environmen t a s those thing s o r objects whic h surroundin g people . 

He then liste d factors o f environment to include; 

• Weathe r 

• Lan d 

• Vegetation , 

• Natura l forest , 

• Animals , 

• Wate r 

• M a n made thing s etc . 



4.0 PARTICIPAN T E V A L U A T I O N 

The organize r informe d participants t o evaluat e th e cours e fro m th e first  t o th e las t 

day. Alerte d an d sa y that , no specia l form ha s bee n designe d to conduc t evaluation, 

but al l cours e Member s w i l l b e require d t o mentio n wha t he/sh e sa w durin g th e 

course duration whether i t is good or bad things should be mention. Every on e i s fre e 

to ai r his fillings  abou t th e cours e s o that their ideas w i l l b e a n input to the organize r 

for futur e plan s and preparation of other courses . 

4.1 Semina r logistics 

This sectio n intends t o ge t feedbac k o n semina r preparation an d servic e offered. A ll 

participants (100% ) appreciate d effort s mad e b y organize r to arrang e th e worksho p 

and th e preparatio n don e thereof . The y also commended the venu e ha s a  conducive 

environment fo r learning . Abou t 60 % o f th e attendant s complaine d a  delayin g of 

getting informatio n abou t th e course . O n afternoo n meal s 90 % o f th e trainee s 

indicate complete satisfaction while the rest wanted som e improvements to be done . 

4.2 Pape r presentation 

Participants wer e wel l satisfie d wit h th e Facilitator s an d topic s covere d wer e 

relevant t o thei r S A C C O S . Howeve r 100 % o f th e Trainee s appeale d fo r ampl e 

training duration especially record keeping and procedures o f lending activities. 



5.0 R E C O M M E N D A T I O N 

The cor e Facilitato r M r. Suleiman told th e participant s that , th e cours e ha s com e t o 

an end , an d aske d them ; i f th e facilitation s hav e me t thei r expectations ? On e 

participant o n behal f o f other s sai d yes , an d afte r that , M r . Suleima n facilitate d 

participating S A C C O S group s t o si t togethe r an d lis t actio n commitment , o f whic h 

when returnin g bac k shoul d b e implemented . Act io n commitmen t w i l l b e a n input s 

to th e cente r t o follo w u p an d monito r thei r practice s an d utilizatio n o f knowledg e 

gained s o that in future the y ca n plan or improve the training . The exercise wa s don e 

and the result s ar e summarize d as hereunder ; 

• Accordin g t o th e knowledg e gained , o n managemen t o f S A C C O S , w e 

commit ourselve s t o mobiliz e othe r peopl e i n communit y t o joi n ou r 

S A C C O S . 

• Improv e manageria l tea m t o adher e wit h societ y bylaws , and requiremen t o f 

cooperative act , an d employ principles of good governance . 

• Acquire d ne w skill s w i l l b e used to improv e and contro l management team . 

• Mobi l iz e communit y at work place to jo in C P Dev S A C C O S . 

• T o la y dow n strategie s fo r resourc e mobilizatio n (financia l resources ) t o 

augment capita l fund o f cp-dev S A C C O S 

• T o educat e member s o n availabilit y o f safe depositor y facilit y a t cp-de v an d 

strong contro l of their regular savings . 



• Promot e qualit y managemen t tea m throug h applicatio n o f leadershi p cod e 

and use o f democratic principles when choosing leaders . 

• Arrang e for new election 

• Mobi l iz e ne w member s 

• Educat e Members on the importanc e o f buying share s and their obligations in 

paying regula r deposits o n savings and other specia l accounts . 

• Acquir e necessar y workin g tool s (offic e furniture , calculators , etc. ) an d 

implement proper documentation . 

6.0 C L O S I N G 

M r . Dama s Masanj a Principa l o f th e vocationa l cente r wa s th e gues t o f hono r t o 

officiate clos e o f th e workshop . Bu t befor e th e speec h M r . Muharam i Shaaban i 

workshop chairperson , welcome d the chie f guest , an d i n brief giv e a  vote o f thank s 

on behal f of others a s follows ; 

• Thank s Cente r coordinato r fo r organizin g suc h kin d o f training , whic h 

reflects, th e rea l needs of technical requirement t o run their S A C C O S . 

• Assure d the principa l that , participant s ar e wel l convince d an d appreciate s 

that, the cente r ha s competen t personne l to undertake training s of that nature . 

• H e furthe r sai d tha t durin g th e training , they don' t giv e arbitrar y example s 

but mak e referenc e t o dow n to eart h experiences , whic h ar e mor e appealin g 

to trainees . 



• Despit e o f ou r shor t sta y an d th e knowledg e gained , th e cours e wi l l hel p 

participants t o improv e performance i n their respectiv e S A C C O S an d appea l 

to the cente r t o pay visi t to our working areas to se e changes . 

• W e hav e al l the reason s t o believ e an d remembe r th e openin g remark s that , 

CP-Dev i s a real center fo r practical development. 

• H e then welcomed the chie f gues t t o address th e participants ; 

7.0 Th e Chie f Guest 

The chie f gues t starte d b y thankin g participant s t o accep t th e invitatio n and atten d 

the training , whic h wa s schedule d i n a  shor t notice . Welcome d participant s an d 

require the m t o fee l a t hom e an d prou d o f i t t o acquirin g knowledge withi n thei r 

locality. 

He sai d the cente r i s located along Chalinz e Seger a roa d a t Msat a village. Informe d 

participants that , the cente r i s functioning in three major aspect s namely; 

• Communit y support, 

• Vocationa l training , and 

• Environmenta l conservation 

The gues t tol d worksho p participant s that , th e cente r operate s unde r it s ow n polic y 

and principle s bu t als o i t i s ther e t o implemen t governmen t plan s especiall y i n 

developing S A C C O S . I t i s fo r tha t reaso n th e cente r ha s develope d suc h kin d o f 

training to contribut e overal l goa l in poverty alleviation by 2025. 



Informed semina r attendant s that, it is not a n easy tas k to solici t fund s fo r conductin g 

training bu t thos e wh o go t thi s opportunit y shoul d us e th e educatio n gaine d t o 

improve thei r performance , an d th e cente r w i l l prepar e itinerar y t o follo w u p 

utilization o f thi s trainin g t o th e participatin g S A C C O S groups . I n concludin g hi s 

speech, h e thanke d worksho p facilitators , logisti c staf f an d th e organizer . Th e Chie f 

Guest wishe d ever y on e t o hav e a  saf e journe y whe n goin g bac k hom e an d the n 

declare tha t workshop i s officiall y closed . 



8.0 TRAININ G S C H E D U L E (TIM E T A B L E ) 

Day Time Activity Responsible 

/facilitator 

Day one 09.00-09.30 Reporting and registration Secretariat 

09.30-10.00 Introduction and course objective s Core facilitator 

10.00-10.30 Opening remark s Center coordinato r 

10.30-11.00 Break A l l 

11.00-11-30 Self introduction and experience sharin g A l l 

11.30-12.30 Participants expectatio n Core facilitator 

12.30-01.00 Workshop rule s Participants 

01.00-02.00 Lunch A l l 

02.00-03.00 Course methodology and language Facilitator 

03.00-04.00 Discussion and closing A l l 

Day two 08.30-10.30 Good governanc e Suleiman 

10.30-11.00 Break A l l 

11.00-01.00 Entrepreneurship skill s 

01.00-02.00 Lunch 

02.00-02.30 Group work Participants 

02.30-03.00 Group work presentation Facilitator 

03.00-04.00 Discussion and closing A l l 



Day three 08.30-10.30 Cooperative Act of 2003 Mr . Makunj a 

10.30-11.00 B R E A A l l 

11.00-01.00 Cooperative Act of 2003 Mr . Makunj a 

01.00-02.00 Lunch A l l 

02.00-03.30 H I V /Aid s M R . Suleima n 

03.30-04.00 Discussion an d closin g A l l 

Day fou r 08.00-10.30 Elementary book keeping Suleiman 

10.30-11.00 Break A l l 

11.00-01.00 Elementary book keeping Suleiman 

01.00-02.00 Lunch A l l 

02.00-03.30 Elementary book keeping Suleiman 

03.30-04.00 Discussion and closin g A l l 

08.00-08.30 Recap Chair perso n 

Day fiv e 08.30-10.30 Water and environmen t Thabiti 

10.30-11.00 Break A l l 

11.00-01.00 Water and environmen t Thabiti 

01.00-02.00 Lunch A l l 

02.00-02.30 Act ion commitment s by group s Groups 

02.30-03.00 Workshop summar y Core Facilitators 

03.00-04.00 Official closin g Chief guest 



APPENDIX 4  E X P E C T E D A C H I E V E M E N T S WITHI N T HE N E X T 1 8 

M O N T H S . 

The followin g i s an annotated outlin e of the expecte d achievements . 

Time fram e Activity/ Even t Expected Outpu t Brief Description 

January 2006 Sensitizing 

community on 

importance of the 

credit union 

People's awareness rose 

for effectiv e 

participation. 

Public meetings wil l be organized and 

convened. 

Publicity materials developed and used 

in the campaign. 

February - Marc h 

2006 

Mobilizing 

community 

participation 

People are pro-active 

towards credi t union. 

House-to-house recruitment campaign 

organized and conducted. 

April -  Jun e 2006 Applying for 

registration 

Registration certificate 

giving the group legal 

status received. 

Application forms wil l be submitted to 

Bagamoyo district cooperative offic e 

for onwar d transmission to registrar of 

cooperatives at Regional Office in 

Kibaha. 

July 2006 Electing leadership Democratically elected 

leadership installed 

The clause s of the constitution will b e 

observed and adhered to in electing 

leaders. 

August 2006 Developing strategi c 

plan 

3-5 year strategic plan 

put in place 

Expert on strategic planning will b e 

hired to facilitate its development 

September 2006 -

July 2007 

Mobilizing sausages 

and membership and 

operating the credit 

union 

Membership inventory 

savings mobilized 

Credit delivered 

Loans recovered 

Initial stage of operating the micro 

credit 



APPENDIX 5  S T A K E H O L D E R I M P A C T ANALYSIS . 

Name o f Potential Project What i s their What i s their 

stakeholder group/ Benefits/ Costs discussed with opinion of th e opinion of th e 

organization this group/ project and goals ? project design? 

organization 

1. Parakuyo Imara Receive Yes, focus grou p Possible solution to Technical 

Cooperative credit/loans discussion local problems . assistance 

Society Contributions facilitated Goals are manageabl e through 

and achievable. mentoring needed 

in managing the 

operations 

2. Villag e counci l Receive revenu e Yes, courtesy cal l A possibl e solution to It could be better 

from produc e paid to village problems of poverty to be a community 

cess authority and and hunge r - base d instea d of 

rapport buildin g being limited to a 

meeting. small group. 

3. Villag e extension Opportunity to Yes, during Investing in crop and Financially 

workers impart technical sensitization livestock enterprise s profitable 

skills to the grou p sessions. is their area of enterprises shoul d 

easily. competence be given priority 

in accessing credit. 



4. Distric t council Inventory of Yes, when seeking Goals are manageabl e Expedient and 

credit unions opinion on the and achievabl e prudent 

increased, thence proposed projec t operational 

monitoring management 

burden given should be given 

limited resource s due emphasis . 

5. Cente r for Possible to Yes, when Quality products nee d Emphasis should 

Practical receive trainees seeking their qualified operator s be put on skill s 

Development opinion. who are wel l traine d training 

Training (CP-Dev) 

6. Msat a Ward Possible to Yes, when Quality operatio n Participation, 

Development provide skills in seeking their requires well - accountability, 

Association participatory opinion motivated and and transparenc y 

( M W A D A ) approaches to organized group . are crucia l to 

development group success . 



APPENDIX 6 : E V A L U A T I O N O F S T A K E H O L D E R S' PARTICIPATIO N 

Stakeholder Describe Evaluat Impact o f Rate Plan 

participation ion participation 

Parakuyo Imar a Contributions an d High Dam constructio n +ve Capacity 

members daily operations . and col d facilit y building: 

training 

MS-Danish Contribution of the High Installation of +ve Capacity 

Government cold storag e facilit y cold storag e building: mil k 

facility. storage an d 

marketing. 

Community Supporting o f the Medium Awareness +ve Awareness 

members project raising on th e creation 

project 

Center fo r Training o n High Impart knowledg e +ve Technical 

Practical improved cro p an d and skill s on cro p capacity 

Development livestock and livestock building t o 

Training production, production, C B O members . 

environmental environment 

conservation an d education micr o 

microfinance finance an d 

market linkag e 



District, ward and Policy guidance , Medium Improving loca l +ve Capacity 

village leader s an d regulations an d policies, building t o 

officials administration conducive leaders an d 

community group membe r 

participation 

Ward an d villag e Provision o f exper t High Improve C BO +ve Capacity 

technicians services. members an d building t o 

children's C B O leader s 

education, healt h and members . 

and other socia l 

services 

Msata War d Training in High Improved +ve Capacity 

Development participatory community building t o 

Association. approaches t o participation in C B O member s 

community local on participatory 

development. development approaches. 

process. 



APPENDIX 7  MEMBER S OF PARAKUYO IMARA SACCOS AS AT 31.12 200 6 

S/N Name S E X Designation Age Level o f Educatio n 

M F 
1 Luka Mlondwa √ Secretary 34 Secondary Education 

2 Mosses Makund e √ Treasurer 35 Primary Educatio n 

3 Lazaro Charle s √ Member 30 Primary Educatio n 

4 Roika Machaku √ Member 45 Primary Educatio n 

5 Rashidi Mwalim u √ Member 40 Primary Educatio n 

6 Charles Sambet a √ Member 61 Haven't bee n to School 

7 Leya Tumb o √ Member 55 Haven't bee n to School 

8 Paulina Maik o √ Member 30 Haven't bee n to School 

9 Simba Hak i √ Member 50 Haven't bee n to School 

10 Fi i Papaa √ Member 28 Haven't bee n to School 

11 Ibrahim Lázaro √ Member 30 Primary Educatio n 

12 Kiraudi Charle s √ Member 24 Primary Educatio n 

13 Ndikira Yain i √ Member 28 Haven't bee n to School 

14 Emmanuel Mlondwa √ Member 30 Primary Educatio n 

15 Leya Charle s √ Member 45 Haven't bee n to School 

16 Salumu Makuj u √ Member 40 Primary Educatio n 

17 Aksam Mohamed i √ Member 25 Primary Educatio n 

18 Keya Charle s √ Member 35 Haven't bee n to School 

19 Eliza Mose s √ Member 25 Haven't bee n to School 

20 Ipiteti Luk a √ Member 25 Haven't bee n to School 

21 Musa Msakamali √ Member 47 Msc CE D Studen t 



A P P E N D I X 8 S A C C O S C E R T I F I C A T E O F R E G I S T R A T I O N . 



A P P E N D I X 9  P R E S E N T I N G R E S U L TS O F R E S E A R C H F I N D I N G S . 

PRESENTING RESEARC H 
FINDINGS 

ESTABLISHMENT OF SAVINGS AND CREDÍT 
COOPERATIVE SOCIETY 

(A Case Study of Parakuyo Imara Livestock Primary 
Cooperative Society Limited in Mkongoro Sub-Village, 

Msata Ward in Bagamcyo District). 
By: MUSSAM. MSAKAMALI 

REG. NO.: 618125 

P R O J E C T T I T L E 

ESTABLISHMENT OF SAVINGS AND CREDIT 
COOPERATIVE SOCIETY: 

(A CASE OF PARAKUYO IMARA LIVESTOCK 
PRIMARY COOPERATIVE SOCIETY LIMITED 

IN MIKONGORO MSATA WARD). 
SPONSORS: CENTER FOR PRACTICAL 

DEVELOPMENT TRAINING (CP-DEV) 
RESPONSIBLE: MUSSA M. MSAKAMALI 

CP-DEV FIELD OFFICER 
CED STUDENT 

R E S E A R C H O B J E C T I V E S 

• T O ASSES THE POSSIBILITY OF THE 
SACCOS TO GENERATE CAPITAL FOR 
INCOME GENERATING ACTIVITIES TO 
MEMBERS HOUSEHOLDS. 

• T O INCREASE INCOME LEVELS AND 
ALLEVIATE POVERTY AMONGST 
PARTICIPATING SACCOS MEMBERS I N 
ECONOMIC ACTIVITIES THAT CAN 
CHANGE THEIR SOCIO-ECONOMIC 
STATUS. 

R E S E A R C H P R O B L E M / N E E D 

• T O FIN D OU T HO W T H E 
PRIMARY COOPERATIV E 
SOCIETY CA N G E N E R A T E 
CAPITAL FO R INVESTMENT S 
IN INCOM E GENERATIN G 
ACTIVITIES FRO M INTERNA L 
AND EXTERNA L S O U R C E S . 

R E S E A R C H M E T H O D O L O G Y 

AREA OF THE STUDY: 
THE FIELD WORK OF THIS STUDY WAS 
CONDUCTED IN MIKONGORO SUB-VILLAGE, 
MSATA WARD IN BAGAMOY O DISTRICT. 
RESEARCH DESIGN: 
CROSS - SECTIONAL SURVEY DESIGN WAS 
ADOPTED WHICH COMPRISED 
OBSERVATION OF DEFINED POPULATION 
(MEMBERS OF PARAKUYO IMARA 
LIVESTOCK COOPERATIVE SOCIETY 
LIMITED) AT A SINGLE POINT IN TIME, 2006. 

R E S E A R C H M E T H O D O L G Y . . . 

- INSTRUMENT S USED INCLUDED QUESTIONNAIRES 
AND INTERVIEWS AND A MIXTURE OF BOTH OPEN 
AND CLOSED END QUESTIONS TO MEMBERS OF 
THE COOPERATIVE SOCIETY AND COMMUNITY 
LEADERS; 

- DIREC T OBSERVATIONS; AND 
- RANDO M SAMPLING METHOD (STRATIFIED) WAS 

USED TO CHOOSE RESPONDENTS AS A SAMPLING 
UNITY FROM THE SELECTE D TOTAL POPULATION 

- 3 6 RESPONDENTS WERE SAMPLED FRO M THE 
ECONOMIC GROUP. 



DATA ANALYSI S TECHNIQUE S 

THE COLLECTED DATA WERE VERIFIED AND CODED 
PRIOR TO CARRYING OUT THEANALYSIS USING 
COMPUTER SOFTWARE. 

THE TOOL USED TO CALCULATE AND ANALYZE 
FREQUENCIES, MEAN OF DATA VALUABLE. 

MS EXCEL SPREADSHEET PACKAGE WAS USED TO 
CREATE STATISTICAL CHARTS TO EASE DATA 
INTERPRETATION. 

C O N T E N T S 

• TE N QUESTIONS ON PERSONAL DATA. 
• NIN E QUESTIONS ON GROUP DATA AND 

MOBILIZATION. 
• TE N QUESTIONS ON SOCIETY'S ECONOMIC 

ACTIVITIES. 
• QUESTION S RANGED FROM BACKGROUND 

TO WHETHER THERE WAS A NEED FOR 
ESTABLISHING AND OPERATING A SACCOs 
WITHIN PARAKUYO IMARA COOPERATIVE. 

L I T E R A T U R E R E V I E W 

• Adjibodou , M. & Mutasa , F. (2006) 
Research and Evaluation Methods. 

• Fin k A. and Kosecoff J . (198 5), How to 
Conduct Surveys. Step by Step Guide, 
Saga Publications Newbur y Park. 

• Greenbaum , T. L (1993), The Hand Book 
for Focus Group Research. Ne w York: 
Macmillian. 

S U R V E Y M E T H O D S 

• DESCRIPTIVE-OBSERVATIO N AN D 
INTERVIEW METHODS . 

• CROSS-SECTIONA L SURVE Y FO R 
36 RESPONDENTS INCLUDIN G 
COMMUNITY LEADERS . 

• LIMITATION S - INADEQUAT E TIME, 
MATERIALS AN D FINANCIAL 
RESOURCES POSE D AS 
CONSTRAINTS T O THE SURVEY. 

S U R V E Y A N A L Y S I S 

P E R C E N T A G E S AND 
PROPORTIONS. 

NARRATIONS. 

TABLES, CHART S AND 
GRAPHS. 

S U R V E Y R E S U L T S 

A: PERSONA L DATA 
AGE: 

√  SURVEY HAVE BEEN CONDUCTED TO THE 
COOPERATIVE SOCIETY MEMBERS AGED 
BETWEEN 18 TO 85 YEARS OLD. 

√  45 PER CENT OF THE RESPONDENTS (45%) WERE 
MIDDLE AGED i.e. BETWEEN 18 AND 45 YEARS OLD. 

√  30 PER CENT OF THE RESPONDENTS RANGED 
BETWEEN 46 AND 55 YEARS OLD AND 25 PER CENT 
WERE ABOVE 55 YEARS OLD. 



M A R I T A L S T A T U S 

• 3 0 (83.3%) WERE EXISTING MARRIED. 
EDUCATION: 
• TH E LEVEL OF EDUCATION AMONG THE 

RESPONDENTS RANGED FROM ILLITERACY 
TO PRIMARY EDUCATION GRADUATES WHO 
WERE THE MAJORITY, 34 ( OR94.4 PER 
CENT). 

• SECONDAR Y EDUCATION GRADUATES 
ACCOUNTED FOR ONLY 2 RESPONDENTS 
(OR 5.6 PER CENT). (TABLE 1) 

RESPONDENTS ' EDUCATIO N LEVE L 

EDUCATION FREQUENCY PERCENTAGE 

HAVE NEVE R BEE N 
TO S C H O O L 

18 50 

INFORMAL 
EDUCATION 

2 5.6 

PRIMARY 
EDUCATION 

14 38.8 

SECONDARY 
EDUCATION 

2 5.6 

TOTAL 36 100 

FINDINGS ESTABLISHMEN T O F 
S A C C O S 

• 2 5 (OR 69.5 PERCENT ) RESPONDENTS 
NEEDS TRAINING ISSUE S RELATE D 
TO AWARENESS O N SAC COs 
FORMATION. 

• 2 7 (OR 75 PER CENT) RESPONDENTS 
NEEDS TH E ACTUAL ESTABLISHMENT 
OF THE SACCOs . 

• MOR E DETAILED INFORMATION WILL 
BE I N THE FINAL REPORT DOCUMENT. 

Sensitization Meetin g a t CP Dev 
Msata, Bagamoyo . 

C E D S T U D E N T S 

T H A N K Y O U F OR Y O U R 

A T T E N T I O N 


