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ABSTRACT 

We kno w from anecdota l evidenc e tha t chil d abus e exist s i n our communities , in our 

homes, our schools, and in the streets, but we have little information on the actual extent 

of the problem, and the measures taken to protect children. Tanzania is taking a front seat 

in confronting child abuse; a seat many countries refuse o r avoid accepting. 

Various studie s unde r take n an d medi a reports hav e reveale d th e fac t tha t there i s an 

urgent need to address chil d abuse bearing in mind the increasing number of vulnerable 

children including orphaned children and those livin g in the streets. HIV an d AIDS have 

put many children at risk to abuse and therefore t o HIV/AID S infection . Many children 

are enterin g ris k activitie s tha t den y the m thei r enjoymen t o f childhoo d as wel l a s 

opportunities fo r personal development . HIV / AID S an d poverty are rapidl y increasing 

thus rendering a number o f children more vulnerable to exploitation and abuse. I n view 

of that , there is a  need to put system s i n place to protect the m fro m suc h il l elements . 

Along sid e protection i s the nee d t o empowe r childre n to spea k an d be listene d to by 

parents, guardians and communities. 

To be able to address abuse more structurally, we need to understand the extent of abuse, 

and the underlying causes, s o that we can work together t o design relevant interventions. 

This stud y discovere d tha t Chil d i n th e Su n Cente r ha s manage d t o mak e a  grea t 

achievement in the realization of rights of children in difficulty circumstances , with little 

support from  th e Government , institutions and communities . The study discovered that 

staff a t th e Cente r lac k adequat e knowledg e an d exposur e i n children' s right s an d 

development, whil e a t th e sam e tim e i t operates wit h inadequat e fund s relativ e to th e 

volume of work it has. The study also revealed that some efforts hav e been taken by the 

communities surroundin g the Center , i n solving problem s o f OV C wit h som e suppor t 

from th e Government . Mos t importantly , w e nee d t o liste n t o thos e wh o ar e mos t 

affected, th e children , and hear what they have to tell us about abuse , an d what they feel 

should be done so that all children can grow up in an environment that is safe. 

iii 



I wis h t o commen d al l non-governmenta l organizations , fait h base d institutions , 

international organization s an d individual s fo r decidin g t o assis t mos t vulnerabl e 
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PREAMBLE 

The government o f the Unite d Republic of Tanzania has been implementin g policies and 

strategies aimed a t creating  th e enablin g environment fo r implementation o f the nationa l 

policies and goals for children. 

The governmen t establishe d th e ministr y responsibl e fo r children' s affair s i n 1990 ; 

formulated th e Chil d Developmen t Polic y in 1996 and Youth Development Polic y in the 

same year . Th e governmen t als o forme d th e Nationa l Developmen t Visio n 2025 , 

implemented th e Economi c Recover y Program s includin g Strategie s fo r Povert y 

Reduction an d th e Nationa l Strategy o f Growt h and Povert y Reductio n (NSGPR) . Th e 

Local Governmen t Reform s ar e goin g hand i n hand wit h other secto r reform s suc h a s 

health, education , wate r an d agriculture , al l intended t o improve provision of delivery of 

various service s t o th e people . Th e governmen t ha s collaborate d wit h variou s actor s 

including non-governmenta l organization s (NGOs) , community-base d organization s 

(CBOs), an d th e civi l societ y t o implemen t th e nationa l goal s fo r children . One o f th e 

NGO whic h is truly committed i n the developmen t an d care of children's welfar e i s th e 

"Child in the Sun Centre." 

As a  professiona l communit y developmen t worker , th e "Chil d i n the Su n Centre " ha s 

impressed th e evaluato r o f this stud y due to its involvement in the car e and developmen t 

of needy children . The evaluator visite d the Center for the firs t time in October 2003 and 

made severa l visit s thereafter. Th e assignmen t o f the firs t visi t t o th e Chil d i n the Su n 
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Center wa s t o hol d meetin g wit h th e managemen t o f the Center . Th e objectiv e o f th e 

meeting was for the evaluator to introduce himself to the management o f the Chil d i n the 

Sun Cente r as a student of the Southern New Hampshire University, who will undertake a 

study t o evaluat e th e projec t wit h a  vie w t o gai n knowledge o f Center's activities . The 

study wil l ultimatel y help him in the cours e work , the Cente r itsel f an d subsequently th e 

community. 
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CHAPTER ONE 

1.0 INTRODUCTIO N 

1.1 Background to the Project 

"Child i n the Su n Centre " i s locate d a t Mbezi-Makabe , Kinondon i District , in Dar e s 

Salaam Region . It i s approximatel y 2 5 kilometer s fro m Da r e s Salaa m cit y centre, an d 

about 3 kilometers from Mbezi Luis i along Dar es Salaam- Morogoro road. 

"Child i n the Su n Centre " i s a  Non-Governmenta l Organization (NGO) project, whic h 

was initiated by the Parish of Manzese, Dar es Salaam in 1992. At that time, the problem 

of stree t children in large towns i n Tanzania was a  national agenda , s o that many NGO s 

were involve d in supporting suc h children , Child i n the Su n Center bein g amon g them . 

Other NGO s wer e Dog o Dogo Children's Rights Center , Kuleana , Dar es Salaa m Street 

Children Center , Kwet u Counseling , KIWOHEDE , an d others . Unfortunatel y th e 

problem continued to increase , especiall y in Dar es Salaam City, a s a  result o f poverty of 

many families , increased numbe r o f orphans and chil d laborers , s o that the Chil d i n the 

Sun Center had to open another large place at Mbezi-Makabe. The headquarters was then 

shifted from Manzese to Mbezi-Makabe. The project now has three centers. 

The first centre is the Manzes e Drop-in. This is the firs t contac t betwee n childre n living 

in the streets and Mbezi-Makabe Centre. Social workers from the Center visi t childre n in 

the street s t o tr y t o convinc e the m t o leav e th e street s an d wor k thei r wa y bac k int o 

normal lif e i n th e society . Th e childre n wh o accep t th e proposa l ar e welcome d t o 
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Manzese Drop-in Centr e fo r a  period of about tw o an d a  half months . Durin g tha t time 

the childre n are helpe d t o re-discove r the basi c rules an d regulation of lif e wher e by , if 

accepted they are made to join Mbezi community. 

The second centr e i s Mbezi-Makabe . Thi s centre ha s a  capacity fo r 8 0 children . At the 

time of the evaluation , there were 7 2 children all being boys. The Centre provides basic 

primary educatio n fo r al l children , usin g th e Complimentar y Basi c Educatio n fo r 

Tanzania (COBET ) system . Th e Centr e als o impart s variou s skill s t o childre n i n 

carpentry, masonry , modern techniques o f agriculture and livestock. Recently, the Centre 

has bee n sponsorin g on e For m Fiv e an d on e Universit y of Dar es Salaa m students who 

were among the residents o f Mbezi-Makabe. Both students were the product o f the Chil d 

in the Sun Center's effort s toward s educating children. 

The thir d Centr e i s Msowero , whic h i s situate d i n Morogor o Region , abou t 30 0 

kilometers west of Dar es Salaam. The government o f Tanzania offered "Chil d i n the Sun 

Centre" a piece of land of about 10 0 acres (40 hectares) at Msowero, so as to help young 

people wh o were eage r to be sel f reliant . The aim of having Msowero Centre wa s two-

folded: 

• T o hav e a  plac e wher e th e Mbezi-Makab e leavers coul d cultivat e far m 

products an d practic e self-relianc e whil e their-futur e situatio n wer e bein g 

processed; and 

• T o b e abl e t o cultivat e agricultura l products a s a  sourc e o f income  fo r th e 

Mbezi project . 
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There were 30 young people i n Msowero Centre who were provided with a n opportunity 

in farming in the vie w of becoming self-reliant. These young people were provided with 

shelters, housin g facilities , foo d for a  certain period, and enough piec e of land to enabl e 

them cultivate agricultural products an d for keeping livestock. Others were also involved 

in small scale industry businesses . 

1.2 Aim s of the Project 

The Chil d i n the Su n Centre i s an educationa l an d vocationa l project fo r M V C and ex-

street childre n an d a  professiona l trainin g fo r suc h children . Th e projec t aim s a t 

reconstructing the broken relationship between children and their families or relatives and 

with their culture. Also i t aims at reunifying children with their families. After th e end of 

their training , tha t is , whe n childre n becom e youn g men , th e projec t stil l ensure s 

children's first steps into adulthood. 

1.3 Management of the Project 

Child i n the Su n Centre i s a  project manage d b y a  Tanzanian NGO, whic h i s supporte d 

by th e Archdioces e of Dar es Salaa m and the Missionarie s of African Whit e Fathers. A 

small Belgiu m Associatio n known a s "Les  Amis  de  Philippe"  als o assist s th e projec t 

financially. This association started financin g the basic needs. The day to day activities of 

the project ar e done by a group of teachers, churc h leaders, project leaders , caretakers an d 

other supporting staff . 
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1.4 Objectives of the study 

Street childre n ma y effectivel y suffe r economi c deprivation , exploitatio n an d b e 

discriminated against . Althoug h the government , severa l NGOs an d the community have 

taken measure s toward s thi s situation , th e questio n o n th e succes s o r failur e o f thi s 

situation has to be revisited. 

Briefly, th e specifi c aim s o f thi s stud y ar e t o evaluat e th e projec t an d fin d ou t th e 

following so as to make necessary measures fo r arresting the situation: 

(i) Wha t are the problems facing the street children and their caretakers ; 

(ii) Wha t ar e th e strategie s t o b e take n t o alleviat e th e proble m o f stree t 

children by the government and other institutions dealing with children; 

(iii) Wha t ar e th e opinion s to be give n to th e governmen t o n how to help and 

upgrading the care of street children; 

(iv) Whethe r the intended objectives are achieved or not; and 

(v) Initiatin g the establishmen t o f projects tha t might be o f benefit t o children 

and the community. 

(vi) Recommen d for the future orientatio n of the project . 

1.5 Significance of the study 

Children are the future nation , and thus if they are wel l cared they wil l gro w up as useful 

citizens. Th e importanc e o f childre n t o an y natio n mus t b e recognize d fro m earl y 

childhood an d be increase d in the nationa l development plan s (UNICEF : 1999) . It must 

be taken into consideration that children below the age of 18 years, made a  total number 
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of 17,442,419 , tha t is , 50.6 percen t o f the whol e populatio n i n the Unite d Republic of 

Tanzania (The Tanzania Household Population Census: 2002) . Statistic s als o shows that 

on th e average , a  househol d i n Tanzani a ha s a t leas t fiv e childre n (ibid) . Therefore , 

children ar e a n importan t segmen t o f th e Tanzania n society . I n recognitio n o f this , 

Tanzania ha s implemente d plan s an d take n certai n step s aime d a t promotin g chil d 

development. Eve n though , orphan s an d stree t childre n remains a s on e o f the proble m 

that attracted the evaluato r o f this study' s attentio n fo r it s intentio n t o revea l fact s tha t 

will lead to such a way that status of children in Tanzania is not violated. 

The evaluator believe s that respect of human rights begins wit h how the societ y treats its 

women an d children . A carin g societ y wil l giv e freedom an d dignit y to youn g people , 

creating condition s i n which they ca n develop thei r ful l potentia l an d loo k forward t o a 

full satisfyin g adult life . The evaluator recognizes that children of today wil l carry on into 

the future , th e wor k of operating o n justice an d humane world order . Thus , the evaluato r 

of thi s study calls on the societ y to create conditions in which children may take an active 

and creativ e par t i n th e socia l an d politica l lif e o f thei r country , stree t childre n being 

among them. 

1.6 Study hypothesis 

The following assumption s wer e used as basis for making this evaluation: 

(i) Lac k o f socia l service s an d basi c need s a s a  contributin g facto r t o th e 

problem facing orphans and street children and caretakers 
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(ii) Stigmatization s an d psychologica l trauma ar e som e o f the problem s facin g 

orphans and street children. 

(iii) Th e problem of M VC i n particular, children living in the streets may lead to 

child labor , child prostitution, drug addicting or pick-pocketing. 

(iv) Imprope r measure s take n b y th e government , civi l societ y an d NGO s 

contribute t o th e proble m o f M V C an d childre n livin g o n th e street s i n 

Tanzania. 

(v) Stimulatizatio n an d community-base d response s a s a  mean s o f tacklin g 

problems of M V C . 



CHAPTER TW O 

2.0. LITERATUR E REVIE W 

2.1 Theoretical literature 

When discussing the wor d "child",  many people define i t differently and wit h differen t 

meanings t o differen t peopl e an d i n different circumstances . I n the cas e of the Unite d 

Republic of Tanzania, Laws define a child differently. "The Age of Majority Act  of 1963, 

Cap. 431 Cap. 431" defines a n adult as that person who has attained the age of 18 years. 

The interpretation of "General  Clauses Act, 1972", defines a  child as that individual who 

has reached the ag e o f 18 years. Th e "Children  and Young Persons Ordinance  of 1937 

Cap. 13" which was revised in 1964, explains that children aged 1 0 years old are reliable 

to be sued according to the law. Likewise , the "Adolescence  Ordinance, Cap. 355 of the 

Registration of  Births  and  Death  Ordinance  Cap.  108"  an d th e "Sexual  Offences, 

(Special Provisions) Act of 1998" define a child as a person aged between 7 and 18 years. 

The "Employment  and Labor Relations Act of 2004" considers a child as a person below 

the age of 15 years. Th e 'Marriage  Law  Act of  1971" allows a girl o f 14 years old to be 

married, while the "Islamic  Laws" allows persons to get married at the age of puberty. 

Not only that, but the "Constitution  of the United Republic of Tanzania of 1972" allows 

anyone who has reached the age of 18 years to seek for a leadership post. Thi s indicates 

that such a person has reache d a n adult age. Also , th e "United  Nations Convention  on 

the Rights of the  Child  (CRC)  of  1989"  an d th e "African  Charter  on  the  Rights  and 

Welfare of the  Child  (ACRWC)  of 1978"  define s a  chil d a s an y person age d unde r 1 8 
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years, and that is supported b y the Tanzanian "Child  Development Policy  of  1996". Fo r 

the purpose o f this study therefore, a  child i s regarded a s a person aged between 0  and 18 

years. 

Children's living in the streets is a worldwide hotly debated event , wit h estimates ranging 

from severa l millions to over one hundred million (UNICEF 1989 , 1993). Fo r children to 

flee their families to streets there must be some reasons behind it. First , broken marriages 

contribute t o childre n running t o sta y i n streets. Accordin g t o Radi o Tanzania Dar e s 

Salaam (RTD ) announcement o f 1 s t Ma y 2000, a  ten year s chil d know n as Salu m ran 

away fro m hom e du e t o hi s stepmother' s harassments . Hi s intension wa s t o trave l t o 

Mtwara to search fo r his mother, bu t instead of boarding a bus from Rufij i t o Mtwara he 

boarded a  wrong bus that took him up to Dar es Salaam. That automatically made him a 

street child . Secondly , in some instances , girl s are force d int o marriages a t earl y ages. 

The ac t sometime s force s affecte d girl s to run  awa y from thei r familie s and liv e i n the 

streets wher e the y migh t b e facin g sexua l abuse , dru g addictin g habits , physica l 

harassment, and so on. 

Thirdly, the practice of female genita l mutilation (FMG) for girls , which is done by some 

of the tribes in Tanzania, also forces girl s to run away from their homes t o urban areas to 

escape the practice . I n s o doing , female childre n are force d t o dro p fro m schoo l and 

sometimes work as house girl s or even practice in prostitution (Kuleana, 1998). 
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The effects o f economic reform have also contributed to street children. I n Songea Rural 

District, a  fal l i n coffee producer' s price s led to a  fal l i n primary and secondar y school 

enrolments, and that affected parents ' income s and thus made them unable to pay school 

fees. Affecte d student s fro m Mpitimbi , Namabeng o an d Namtumbo secondary school s 

left for towns to seek for employments (Kapinga, 1998). 

Street children' s problem s ar e als o associate d wit h poverty . I n practice , povert y ha s 

increased i n many countries , th e poo r bein g the mai n victims . On e ou t o f every fiv e 

nations globally is a poor country. I t is estimated that more than one billion people in the 

world liv e i n abject povert y (Revnborg and Sano, 1994 , Mtatifikolo an d Mabele, 1999). 

In the cas e of Africa a  large proportion of the populatio n was wome n who had limite d 

access t o incom e resources , forma l education , healt h car e an d adequat e nutrition . 

Majority o f the poo r experienced the lif e o f hunger, malnutritio n and occasional illness. 

Poverty i n th e household , force d childre n to ru n awa y fro m thei r home s t o loo k fo r 

alternative lives. A s a result such children end up living in the streets. 

According t o studie s conducte d i n Kampala , Ugand a i n 1997 , du e t o povert y som e 

children preferre d t o liv e i n streets rather than i n their respectiv e homes . Th e reasons 

being tha t the y wer e no t ascertaine d o f gettin g thei r dail y meal s a t homes , bu t i n the 

streets they wer e assure d o f thei r surviva l throug h doin g various activitie s such a s ca r 

washing; carrying parcels; selling ice-creams, eggs or groundnuts; an d eve n through pick 

pocketing. Wit h littl e money, they could even afford buying food enoug h for a  day (the 

East African, January 2000). 
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Another cause of having street children is associated with th e extent of children who are 

out of schools. Basically , qualit y education is a human right; yet more than 13 0 million 

primary school age children in developing countries were out of school (FAO , 1997) . As 

a result such children spent mos t of their times in streets looking fo r alternative ways of 

life. Fo r example , accordin g to "Kuleana  (1998) " more tha n on e millio n childre n in 

countries like Sr i Lanka, Cambodi a and Thailand live d o n prostitution rather tha n going 

to schools. I n Nicaragua more than 72,000 children work in coffee, tobacco and cotton 

plantations where they were highly affected by poisonous insecticides (Kuleana, 1978). 

On the othe r hand , childre n wh o are livin g i n the street s are regarde d a s thos e childre n 

who ar e force d t o tak e car e o f themselve s withou t define d habitats . Th e reason s fo r 

becoming street children are varying in many ways. Childre n may be forced to take care 

of themselve s du e t o lac k o f parenta l lov e and care , an d imprope r famil y upbringing 

owing to different reasons (Hutz et al. , 1997). 

The extent o f orphanage i s another reason for having street children. Histor y shows that 

we have al l along had orphan s i n our communities as a  result o f deaths of one o r both 

parents du e to one cause o r another . Th e challenge of upbringing of orphaned childre n 

has emerge d i n th e recen t years , a s on e o f th e difficul t socia l problem s facin g ou r 

country. Mos t of the orphaned children in many ways are caused by the HI V an d AID S 

calamity (Repor t from th e Ministr y o f Community Development , Gender and Children , 

1999). Accordin g t o th e Worl d Healt h Organization (WHO), i t i s estimated tha t there 
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will be up to 1 5 million children orphaned by AIDS b y the yea r 2005, of these 6 million 

are likely to come from the of Sub- Saharan Africa (Sogunr o 1998). 

A researc h conducte d i n Uganda revealed that excess mortalit y due t o AID S le d to th e 

number o f orphans an d proportion of orphan's childre n in Sub-Saharan Afric a t o grow 

daily. Uganda' s 199 1 Populatio n and Housin g Census identifie d 1,037,22 8 childre n 

under the age of 18 years, which is equivalent to 11. 6 percent o f children in the same ag e 

group, had lost at least one parent (Ntoz i 1997) . Similarly , a  research conducted in Rakai 

and Masak a Districts in Uganda revealed tha t there was n o famil y amon g th e families 

that were visited, which had no orphans (Sharp e 1993) . I n that case therefore, du e to the 

scale of AIDS pandemic , the impact of growing number of orphans wil l be immense, and 

definitely wil l increas e the number of children who are living in the streets. 

A statemen t issued by the Tanzania Social Welfare Department i n 1994 stated tha t "due 

to the increasin g number o f children orphaned by AIDS, i t had made difficul t t o care for 

such orphans, even in the families and communities where there were strong feelings and 

love for children". I t was also observed that, the fear associated with HI V an d AIDS was 

making relatives of the disease d childre n reluctant t o take care of these children, fearing 

that they might be infected with HIV (Gillian , 1999) . 

As observed , children and young people ar e alway s migrating from rura l areas to urban 

centers fo r th e sak e o f findin g reliabl e employmen t an d bette r livelihood . Th e ac t 

sometimes force d suc h children to sta y i n streets. I n the past , extended familie s within 
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African communitie s used to take care of OVC, bu t due to poverty problems that affected 

many Africa n families , Tanzani a being amon g them , th e practic e seize d to operate . I n 

order to fight against thi s problem, the government , non-governmenta l organizations and 

the civi l societ y tried their best to help these children by establishing children's centers . 

However, some children do not lik e to stay in such centers tha t are organized by NGOs , 

so the centers sometime s serv e as temporary measures. Chil d i n the Su n Center is one of 

NGOs that is helping to arrest the problem of M VC an d street children. 

2.2 Empirica l literature 

This par t contain s literatur e relate d t o th e study , an d i s divide d int o fiv e assumptions , 

which are as follows : 

(i) Lac k o f socia l service s an d basi c need s a s a  contributin g facto r t o th e 

problem facing O VC an d caretaker s 

(ii) Stigmatization s and psychological trauma ar e som e o f the problems facing 

orphans an d street children. 

(iii) Th e problem of children living i n the street s may lead to chil d labor , child 

prostitution, drug addicting or pick-pocketing. 

(iv) Imprope r measure s take n b y th e government , civi l societ y an d NGO s 

contribute to the problem of children living in the streets in Tanzania. 

(v) Stimulatizatio n and community-base d response s a s a  mean s o f tackling 

problems of street children. 
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2.2.1 Lack of social services and basic needs as  a contributing factor to  the  problem 

facing OVC and caretakers 

In orde r to help orphaned children to continue with primary and secondary education, the 

government o f Tanzania through Ministry of Community Development, Women's affair s 

and Children which is mandated t o women and children affairs, was planning to establish 

an Orphanage Fund with the following objectives (UNICEF , 1998) . 

The overal l objectiv e o f establishing the orphans ' fun d i s to strengthe n th e capacit y of 

communities i n genera l an d families , guardian s an d child-heade d household s i n 

particular, to be able to provide care suppor t an d protection of the orphans . Specifically , 

the fund wil l assist/provid e service to: 

• Th e primary target group of children (girls and boys) aged 0-under 1 8 years 

who ar e orphaned due to any cause. 

• Th e fun d wil l assis t th e familie s t o mee t educatio n cost s (schoo l fees , 

writing materials and text books, fare, school uniforms and other expenses) , 

and medical costs. 

• Th e secondar y targe t grou p o f children who ar e head s o f households an d 

caretakers o f orphaned children. 

• Th e territory group whic h includ e institutions taking care o f the orphane d 

children suc h as : communit y leaders , NGOs , CBO s an d volunteer s 

(MCDWAC, 1998) . 
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In the tex t 'Taarifa  ya  Tathmini  ya Malezi  ya Watoto  Yatima Mkoani Kagera  1992' , it 

was reported that: 

There are many problems affecting orphaned children and their caretakers . 

The problems are divided into three categories a s those childre n under th e 

age o f goin g to school , who lac k nutritious diets , thos e wh o lac k basic 

needs; thos e wh o lac k health car e facilities ; an d thos e wh o d o no t hav e 

relatives to take car e o f their properties whic h wer e lef t afte r th e deat h of 

their parents . 

The secon d grou p refer s t o th e childre n who hav e achieve d the age s of 

enrolling t o school , but the y di d no t d o so . Thes e childre n developed 

problems as there was nobody to assist them on the problem, and they had 

no proper way of life styles since caretakers change d every time. 

The third group is those childre n who had been enrolled to school but had 

problems o f poo r performanc e an d earl y dropou t fro m schools . Suc h 

children lacked basic needs and other facilities both at school and at home. 

They also lack adequate and nutritious food a t the times when they are a t 

school. 

Mukoyogo an d William s i n thei r stud y o f Childre n i n Nee d o f Specia l Protectio n 

Measures (CNSPM ) i n 199 8 state d that : "Orphan s i n Kagera Region wer e affecte d b y 
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poor schoo l performance, misse d parental lov e and attention , lacke d basic needs to lif e 

such as food, clothing , medical care, educational requirements an d sometimes shelter" . 

In 199 8 th e Ministr y o f Labou r an d Yout h Developmen t i n thei r tex t Mwongozo  na 

Mikakati ya  Huduma  kwa  Watoto  Yatima had th e followin g t o say : "Th e proble m of 

orphaned childre n rang e fro m lackin g o f food , nutrition , socia l service s suc h a s 

education, water suppl y and health care and lack of basic needs such as clothing, shelter 

and food". 

Therefore fro m th e abov e explanation , both writers observed that there is a need to give 

orphans necessary socia l service s and basic needs in order to give them their basic rights 

of survival , protection and development, a s accorded by the Unite d Nations Conventions 

of the Rights of the Chil d (CRC ) an d the Nationa l Chil d Development Policy of the year 

1996. 

2.2.2 Stigmatization  and psychological trauma as some of the problems facing orphans 

In Tanzania , orphans an d vulnerabl e childre n (OVC) hav e majo r problem s i n meeting 

their basic needs of shelter, education , vocational skills, health care an d in addition they 

frequently suffe r fro m depression , stress and anxiety. Man y children lose everything that 

once offered them comfort, security and hope for the future . 

The distress an d socia l isolation experienced by children, both before an d after th e deat h 

of thei r parents , ar e strongl y exacerbate d b y th e shame , fea r an d rejectio n b y th e 
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community that often surround s peopl e affecte d b y HIV/AIDS . Becaus e o f this stigma 

and th e often-irrationa l fea r surroundin g AIDS , childre n ma y b e denie d acces s t o 

schooling an d health care . An d once a  parent dies , children, particularly in the cas e of 

girls, ma y als o b e denie d thei r inheritanc e an d property . Moreover , as th e right s o f 

children ar e inextricabl y linked t o thos e o f thei r right s an d propert y hav e devastatin g 

consequences fo r children after thei r father's death . 

Other writer s hav e note d stigm a o f AID S orphan s a s deprive d o f property , lan d an d 

housing b y relatives , lac k o f vocationa l skill s an d absenc e o f socializatio n as wel l a s 

emotional and psychological support (Kelso , 1994). 

2.2.3 Orphan  hood may lead to living in the street, turning children to child 

Laborers and to child prostitution 

One of the factor s develope d by the Ministr y of Labour and Youth Development (1998) 

was that , orphane d childre n miss right s o f going to school , missing care to childhood, 

lack capacit y o f sel f relianc e an d miss  parenta l car e an d thus decid e t o ru n fro m thei r 

respective home place s t o towns , urban areas , large plantations, an d minin g area s to be 

employed or even turning to prostitution in order to get money for their living. This move 

developed such children to become child laborers. 

Child labor has become a  global phenomenon. I t has recently been a  priority number one 

in mos t nationa l and internationa l forum. Most countrie s have enacte d law s that restrict 

the employmen t o f children . I n Tanzani a Mainlan d fo r example , th e Employmen t 
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Ordinance of 195 7 and the IL O Convention on the Eliminatio n of Worst Forms of Chil d 

Labor o f 2003 , whic h wa s ratifie d b y Tanzani a Government , prohibit s chil d labo r o f 

children betwee n th e ag e o f 1 2 an d 1 5 year s i n plantations , industries , transportation , 

mines o r an y othe r hazardou s an d dangerou s to health . Irrespectiv e o f al l the effort s t o 

eliminate the problem, child labor stil l exists in Tanzania. 

Historically, chil d labo r i s no t a  ne w phenomenon . I t ha s bee n wit h u s sinc e tim e 

immemorial. However , man y scholar s hav e attribute d it s growt h t o th e ris e o f th e 

industrial revolution . Various sources suppor t thi s argumen t (Marx , K . 1956) . A l l ove r 

the world children have been known to undertake different activitie s in their homes, suc h 

as cleaning , chil d car e and domesti c works . A l l thes e works ar e considere d a s par t and 

parcel of the socializatio n process, an d according to ILO those works can not be terme d 

as wors t form s o f chil d labo r (IL O Convention on Worst Forms o f Chil d Labor : 2003). 

Other childre n work i n order t o increas e productivit y and incom e o f adul t member s o f 

respective households . Suc h childre n ar e foun d i n bot h rura l an d urba n area s o f 

developing and even in developed countries . 

Child labo r as a  global social problem was stimulated by trends as a  result o f demand fo r 

cheap labor especially after th e Industria l Revolution (Kibanga, N .: 2000) . For example, 

in Britis h a  larg e numbe r o f childre n wer e involve d i n mine s an d textil e industrial . 

Gradually, chil d labo r was draw n from household wor k to industria l undertakings. Chil d 

labor was als o taken a s a  mechanism t o meet shortages of adul t male s durin g industrial 
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revolution (Marx : 1956) . Durin g thi s perio d childre n were no t onl y exploited but als o 

cruelly treated and exposed to pathetic health conditions (Kibanga, N . : 2000) . 

According to literature on street children in Tanzania it has been indicated that there were 

no suc h childre n i n Tanzani a unti l 1980's , no r wer e ther e an y stree t childre n 

organizations (Mwangos i a t al , 1991) . I n contras t b y 1994 , 3 5 non-governmenta l 

organizations devote d totall y or i n part t o wor k with stree t children , orphans an d chil d 

laborers wh o together known as childre n in difficulty circumstance s (Saleh , 1995) . B y 

early 1990' s stree t childre n ha d becom e almos t synonymou s tha t othe r categorie s o f 

children were relegated t o relative obscurity (Connolly and Ennew, 1996). 

In Da r e s Salaam , th e worksho p o n "Childre n Protectio n Right s i n Tanzania" held in 

1989, was designe d t o rais e awarenes s of the problem s an d attracte d a  large number of 

presentations. Thes e include d paper s o n th e right s o f orphans , chil d labo r an d stree t 

children, althoug h i t wa s admitte d tha t law s canno t sto p childre n goin g t o stree t 

(Mukoyogo, 1989:1) . The presenter also made a n important poin t that the stree t children 

problem is an economic issue that masquerades as a family problem. Blamin g the famil y 

is common , bu t wor k o n these childre n must transcen d th e fiel d o f socia l psychology 

(ibid p.2). 

On th e othe r hand , chil d labo r contribute d t o the lo w status of Tanzanian children, and 

thus acts as a barrier to the achievements o f their rights. Workin g children are engaged in 

various economi c context s i n Tanzania including in plantations, mining , cattl e herding , 
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carpentry, masonry, domesti c work , street hawking, back-street workshops an d garages to 

support themselves and their familie s (Gerry Rogers an d Guy Stanling, 1980) . 

Child prostitutio n i s another factor tha t attracts orphans and stree t children withi n towns 

and citie s lik e Da r e s Salaam . Th e Declaratio n fro m Th e Worl d Congres s Agains t th e 

Commercial Sexua l Exploitatio n o f Chil d hel d i n Stockholm, Sweden : 2 5 - 3 1 Augus t 

1996 made a clear cas e for recognitio n of , an d actio n against , these problems becaus e of 

its seriou s nature . Th e Declaratio n provide d a  universa l statement : "Th e commercia l 

sexual exploitatio n o f childre n i s a  fundamenta l violatio n o f children' s rights . I t 

comprises sexua l abus e by th e adul t an d remuneratio n i n cash o r kin d t o th e chil d o r a 

third perso n o r persons . Th e chil d i s treate d a s a  sexua l objec t an d a s a  commercia l 

object. Th e commercia l sexua l exploitatio n o f childre n constitute s a  for m o f coercio n 

and violenc e agains t children , an d amount s to force d labo r an d a  contemporary form of 

slavery" (Worl d Congres s Agains t Commercia l Sexua l Exploitatio n o f Children , Draf t 

Declaration, Stockholm , Sweden , 1 2 Novembe r 1997:5) . Kels o commente d tha t gir l 

orphans tur n t o prostitutio n t o hel p thei r familie s t o surviv e (Kels o 1994) , althoug h n o 

firm proof of this statement is offered . 

2.2.4 Improper  measures taken by the government and NGOs contributed to 

the problems facing OVC and caretakers 

The governmen t recognize s th e problem s involve d i n th e orphane d children . Th e 

Commissioner fo r Socia l Welfar e note d that : "Orphans have the righ t fo r car e lik e an y 
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other childre n in the society . The y nee d bot h mora l an d material s support " (Njimb a 

1995:2) 

Also th e statemen t continued to sa y that efforts hav e been mad e b y the government , b y 

religious organization s an d othe r NGO s t o provid e assistance , bu t thes e ar e 

acknowledged t o fai l t o mee t th e tota l need s o f orphan s a s wel l a s bein g poorl y 

coordinated and resourced (ibid: p. 2). 

2.2. 5 Institutions  as a last resort of caring OVC children 

The us e o f the ter m institutio n in the socia l science s i s tw o fold . I n th e firs t plac e i t 

means some established element s o f society dealing with majo r socia l interests , forming 

organizational principles and based on enduring value systems. Th e family marriage and 

inheritance are examples of this kind of institution as law, religion and education (Mann, 

1983:172, Marshall, 1994:250) . Alternatively , institutions are defined more narrowly as 

purposeful association s that fulfil l som e public or educational need an d tend to organize, 

coordinate an d plan the live s o f a specific group o f people who spend thei r time withi n 

the institution. Example s of institutions falling withi n this definition woul d be a hospital, 

a prison, a remand home , a  boarding school, or an NG O wher e childre n stay fo r a  long 

period of time (Goffman 1961). 

The famil y ca n be sai d to b e th e mai n institution of childhood in the firs t sociologica l 

sense. Th e secon d ca n be sai d to b e chil d work . I n the secon d sense , school s ar e th e 

major institutional location of childhood experiences. 
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Children in these institutions are by definition, temporarily or permanently outsid e famil y 

care an d control . I n effec t o f state , thes e institutions , hav e take n ove r famil y 

responsibilities an d i s "in  loco  parentis".  Bot h th e CR C and A C R W C operat e o n th e 

premise that families have the main responsibilities for ensuring that children's rights ar e 

achieved o r no t violated . I t i s th e dut y o f th e stat e to ensur e tha t familie s ar e abl e t o 

discharge their responsibilities (Articles 3 (2) 5, 9, 10 , 18 & 27 of CRC an d 18 , 19, 20, of 

ACRWC). Onl y whe n familie s are unabl e o r unwilling to take care of children does the 

state have a  direct responsibilit y for children' s rights , which it discharges eithe r throug h 

establishing specia l stat e ru n institution s o r b y licensin g NGO s t o operat e institution s 

(The CR C Article s 20 , 21 , 40 an d A C R W C Article s 17 , 1 9 & 25) make s provisio n for 

this. 

Under the Tanzanian legislation, NGOs and persons of good intentions ar e allowed by the 

Children's Home Regulations Act No. 4  of 1968 to establish institutions fo r five o r more 

orphans (Mlawa , 1989:18) . Suc h institution s ar e license d b y th e Commissione r fo r 

Social Welfare , who i s responsible fo r makin g regulations abou t how the y ar e running . 

With respect to imprisonment, children cannot b e sentenced t o imprisonment unless there 

are no other alternative s availabl e (ibid: 18 ) and certainly cannot be kept in circumstances 

in which they can associate wit h adult prisoners (lbid:20 ; Shardi 1989:8) . The alternativ e 

to imprisonmen t ar e tha t the y ca n b e sen t t o th e car e o f a n appropriat e institution , o r 

sentenced t o corpora l punishmen t o r t o a n approve d schoo l fo r control , discipline , 

education and training for three years or until they attain the age of 18 years. 
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In th e study made by Mbise, he criticized institutional child care in Tanzania, stating that 

studies hav e reveale d problem s i n motivatio n o f caretakers , knowledg e o f chil d 

development an d lack of playing materials: Childre n in these centers do not appear to be 

better of f tha n thos e wh o remai n a t hom e despit e diminishe d chil d car e resource s i n 

family settings (Mbise , 1990:55) . 

A l l thes e concerns, but particularly the lack of basic baseline information were discussed 

by th e respondent s o f thi s study . Th e question s discusse d wit h respec t t o institution s 

were: Wh o are the children in institutions? Wha t are the conditions of child offenders i n 

institutions? Wha t might be the best kind of advocacy to employ to improve the situation 

of childre n in institutions? Also , two special cases were raised, which i t was not possible 

to examin e i n dept h durin g thi s stud y becaus e o f difficultie s t o access . Th e firs t 

concerned th e situatio n o f childre n who ar e confirme d i n Remand Home s an d Prison s 

because they have committe d an offence. Specia l concern was expresse d abou t children 

who ar e imprisone d with adult s i n violation o f Article 40 of the CR C an d Articl e 1 7 of 

the A C R W C . Th e second , concerne d childre n who ar e imprisone d with thei r mother s 

because of the mother' s offence , t o which the A C R W C devote s a n entire Articl e (Articl e 

30). Basically , orphane d childre n ar e amon g th e childre n concerne d wit h th e lif e i n 

institutions. 
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2.2.6 Stimulatization and  strengthening of  community  based  response to  tackle 

orphans problems 

In general , NGO , fait h base d institution s lik e churches , mosque s an d community-based 

organizations (CBOs) are often the first to respond to the needs of orphans. 

These organization s hav e strong , motivate d and committe d objective s t o their projects , 

though often smal l in scale, can have enormous impact . Ther e are two ways in which the 

good work of these organizations can be supported an d magnified. First , some of the less 

experienced organization s shoul d receiv e training , polic y guidance , managemen t an d 

financial support , essentia l to help communitie s assess and analyz e problems, formulat e 

appropriate action s and determine wha t resources ar e necessary . 

Second, NGO's an d CBO s undertakin g smal l pilot projects ca n be helped to identify the 

best practices an d implement the m on a larger scale . UNICE F an d othe r U N agencies 

may be particularly well place d to help organizations to identify and replicate success in 

monitoring orphans programmes . Dono r community and international organizations also 

may play an important rol e in this regard an d in supporting community based initiatives 

with technical and financial support . Whe n attempts are made to replicate experiences in 

other setting s affecte d communitie s should identify how best to adopt the m to their own 

situation. 
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Community based responses t o orphaned children should include: 

• Substitut e o r foste r car e familie s wh o ca n car e fo r childre n whe n famil y 

members are not available on an informal or formal basis. 

• Famil y type groups comprising orphaned childre n livin g togethe r i n a famil y 

unit and cared for by carefully selecte d caretakers, such as the Village of Hope 

in Dodoma 

• Suppor t to child-headed households consisting of children parental by an elder 

sibling. 

• Orphanage s which are the least desirable option for reasons state d above. 

Such integratio n help s t o ensur e tha t communit y group s receiv e timel y technica l 

expertise and support an d also have a  voice a t higher levels that might not otherwise be 

heard. 

2.3 Policy issues 

The M C D G C starte d t o prepar e th e Nationa l Chil d Developmen t Policy i n 199 1 soon 

after th e Unite d Nation s Genera l Assembly adopte d th e CR C in 1989 , and th e Worl d 

Summit Declaratio n for CSP D i n 1990 . Th e CR C and th e Declaratio n of th e Worl d 

Summit for the Children together contribute an ambitious but feasible agenda for the wel l 

being of children. 

The preparation of the Children Development Policy was in line with follow-up actio n of 

the World Summi t for Children , where each country was requested t o re-examine in the 
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context o f it s nationa l plans , programme s an d policies , how i t migh t accor d highe r 

priority to programmes fo r the wel l being of children in general. The government o f the 

United Republic of Tanzania endorsed the implementation of the Policy in October 1996. 

In lin e wit h th e Chil d Developmen t Policy , Th e M C D G C als o ha d tw o othe r policie s 

which suppor t th e implementatio n o f Childre n Developmen t Policy . Thes e policie s are 

the Community Development Policy and the Women and Gender Development Policy. 

Basically, th e mai n goa l o f the Chil d Developmen t Polic y i s t o ensur e that every chil d 

gets his/he r basi c right s o f survival , protection , development , participatio n an d no n 

discrimination. Specifically, the objectives of the Policy are : 

° T o define the chil d in the Tanzania context. The Policy clearly defines th e child as 

a person of under 1 8 years of age in accordance to CRC . 

° T o enable the communities to understand an d fulfil l th e basic rights of the child . 

° T o giv e directio n o n chil d survival , protection , development , participatio n an d 

non discriminatory issues. 

° To give direction on the upbringing of children in need of special protection, such 

as disable d children , chil d labourers , chil d prostitution , childre n livin g o n th e 

streets, the gir l child and children kept in remand homes an d prisons. 

° T o enable the community to understand th e source of problems facing the chil d so 

that they can easily find way s of solving them. 

° T o clarify o n he roles and responsibilities of the key actors on the implementation 

of the Policy . 

° T o ensure that there are laws to protect children' s rights. 
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° T o encourage participation of duty bearers in monitoring, analyzing and reportin g 

on the situatio n of children with respect to their survival , development, protection , 

participation and non-discriminatory rights . 

As indicated earlier , the nationa l Chil d Development Polic y was develope d i n Septembe r 

1996 and is in a process of being revised, so as to respond t o the implementatio n o f CRC , 

Tanzania Nationa l Pla n o f Actio n (NPA ) fo r Childre n ( M C D W A C 2000) , an d th e 

National Strateg y fo r Growt h an d Povert y Reductio n (NSGPR) . Th e polic y explored 

main area s o f chil d survival , protection , development , non-discriminatio n actions , 

participation o f childre n int o nationa l development , an d Childre n i n Nee d o f Specia l 

Protection Measure s (CNSPM ) i n whic h orphane d childre n ar e included . Th e 

programme i s administere d b y th e M C D W A C wit h stakeholder s fro m variou s 

government ministrie s an d departments , NGOs , CBOs , Loca l governments , privat e 

sector, the communit y an d children themselves. It s objective s ar e to review and develo p 

programmes base d o n childre n welfare ; buil d an d strengthe n institutiona l capacity ; 

provide socia l welfar e services ; suppor t communit y base d initiatives ; monito r an d 

evaluate childre n activitie s an d programmes ; makin g sur e th e legislatio n se t fo r 

administering children issues are managed; an d advocate for children's right s o f survival, 

protection development , participation , non-discrimination and CNSPM . 

The policies responsibl e fo r coordinating orphans welfare, identifyin g and addressing th e 

needs of foster childre n and foste r parents , training and advocatin g childre n issues to th e 
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community, coordinatin g HIV and AID S counseling , follow-up of revie w o f law s an d 

acts concerning children's rights. 

Policies develope d b y th e governmen t o f Tanzania ar e ver y wel l equippe d wit h issue s 

that i f carefully implemented , man y problem s affectin g communitie s woul d hav e bee n 

minimized. Th e proble m the n arise s whe n implementatio n strategie s ar e no t wel l 

established. I n the cas e o f the childre n development polic y th e followin g problem s ar e 

thought to hinder the implementation. 

° Th e implementatio n strategie s an d framework s wer e no t i n place. This made i t 

difficult fo r variou s stakeholder s t o kno w exactl y wha t the y wer e suppose d t o 

implement. 

° Onl y a  few numbe r o f policy wa s produce d whic h wa s onl y consumed b y few 

people. Th e actua l productio n wa s 15,00 0 copie s compare d t o 

Tanzania of more than 37 million people. 

° Als o th e polic y wa s no t wel l disseminated . A s a result man y people , 

especially from rural areas, were not aware o f the Policy . I n that case 

therefore, th e Policy influenced the problem of O VC i n the country. 

To hel p tackl e thi s problem , a  numbe r o f existin g law s tha t addres s issue s o f chil d 

support, paternity , custody , financial suppor t an d guardianship ar e in the process o f being 

reviewed and amended unde r thi s policy , so as to have a  one detailed Law of Children's 

Act. These laws are: 

o La w of Marriage Act No. 5  of 1971; 
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o Probatio n of Offenders Cap . 247 of 1947, Rev. in 1962 ; 

o Affiliatio n Ordinanc e Cap . 278 of 1949, Amended in 1964 ; 

o Adoptio n Ordinance Cap . 335 of 1955; 

o Childre n and Young Persons Ordinance Cap . 13 of 1937, Rev. in 

o Disable d Persons Care and Maintenance Ac t No. 3  of 1982 ; 

o Employmen t Ordinance Cap.366 ; 

o Educatio n Act No. 2 5 of 1978 ; 

o Pena l Code Cap. 16; 

o Ag e of Majority (Citizenship) Act No. 24 of 1970 ; 

o Customar y La w Declaration Ordinance o f 1963 ; 

o Prob e an d Administration of Deceased Estat e Ordinance Cap.445 . 
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CHAPTER THRE E 

3.0. SURVE Y TECHNIQUE S 

3.1 Methodology and procedures used 

The approach deployed in performing the assignmen t wa s generally characterized by the 

following: 

3.1.1 Partnering Approach 

The evaluator' s approac h hinge d on working closel y with th e Chil d i n the Su n Center, 

and some of the main partners through visits. This "partnering" approach ensured a better 

understanding, b y th e evaluator , o f th e cultur e an d workin g environmen t o f th e 

communities an d th e partner s an d t o som e degre e inculcated a sense of ownership and 

commitment by them to the results of the assessment. 

3.1.2 Focus on behavior change 

The evaluatio n took int o consideratio n that children' s car e an d developmen t woul d b e 

successful onl y i f the behavior s o f the ke y actors , suc h a s th e institution s dealing with 

children, were in alignment with the new vision, and values of children. 

3.2 Steps followed 

In performing this assignment th e followin g methodolog y and procedures wer e followe d 

by using five major methods o f data collection in this study: 
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/. Documentary review: 

Before going to the field , th e evaluator reviewed available reports, record s an d textbooks 

concerning the problems of O VC i n the world, Tanzania and Dar es Salaam in particular. 

Consultation o f availabl e record s an d report s relate d t o children' s right s o f survival , 

protection, developmen t an d participatio n wer e obtaine d fro m variou s governmen t 

offices, individua l personalities , internationa l organizations, various libraries and NGOs . 

Past studies on M V C / O VC b y other researchers were also examined. 

ii. Interviews 

Interviews wer e administere d t o th e employee s o f Chil d i n th e Su n Project , ex-stree t 

children, government official s an d various categories o f children, such as children living 

in difficulty circumstances , childre n in schools and those out of schools. This instrumen t 

was mainl y aime d a t th e respondent s wh o wer e no t abl e t o rea d an d writ e properl y 

although it was also directed to learned people. Youn g people who were once stayed and 

trained by the Center were also interviewed. 

iii. Questionnaires 

Questionnaires wer e sen t t o parents , caretakers , NGO s an d governmen t departments . 

They wer e als o directe d t o th e respondent s wh o wer e abl e t o rea d an d write . Lis t o f 

questionnaires i s in Appendix I. 
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iv. Observation 

The evaluato r use d th e direc t observatio n metho d whe n visitin g th e projec t wher e ex -

street children were living . Thi s method wa s essentia l sinc e i t coul d b e use d t o collect 

unusual data and could explore interactions. 

v. Discussion 

Focus grou p discussion s wit h Chil d i n the Su n Centre employee s an d childre n group s 

were used to obtain information which coul d possibly not be obtained a t the presenc e of 

respected dignities. 

3.3 Institutional framework analysis 

The institutiona l framewor k assessmen t starte d wit h proble m definitio n t o guid e th e 

diagnosis, which was divided, into three parts. 

• Organizationa l analysis (internal environment analysis); 

• Institutiona l analysis (external environment analysis) ; and 

• Strategi c orientation (strategic options) . 

The organizationa l analysi s focuse d o n reviewing the Chil d i n the Su n Cente r interna l 

capacity in effectively performing roles in the Center . This analysis resulted int o a list of 

existing strengths and weaknesse s o f the centr e an d how the strength s coul d b e use d t o 

improve performance whil e minimizing the existing weaknesses. 
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The institutiona l analysi s aime d a t locatin g the contex t i n whic h th e Chil d i n the Su n 

Center belongs withi n the non-governmenta l organization s i n the country . Thi s analysis 

focused o n th e environmen t surroundin g th e Cente r an d th e partne r organization s 

operating i n the secto r t o creat e basis fo r identifyin g and prioritizin g opportunitie s an d 

threats affecting performanc e o f the Cente r as enabling player. The opportunities wil l b e 

tapped b y usin g th e strength s an d th e challenge s minimize d throug h applicatio n of 

existing strengths . 

The final phas e was the strategi c orientation , which i s a result o f both the organizational 

and institutional analysis. Specifically, the evaluator of this study looked in to how and to 

what exten t interna l strength s facilitate d an d internal  weaknesse s hindere d th e 

achievements o f the selecte d strategi c options . This matching exercise not only provided 

insight i n th e relevanc e o f interna l strength s an d weaknesse s fo r th e Center' s 

performance, i t also helped i n assessing th e practica l feasibility of the selecte d strategi c 

options. 

3.4 Population sampling 

A tota l number o f 60 respondents were expected to participate in this study. The sample s 

included 2 0 childre n i n th e stud y area , 1 5 parent s an d caretakers , 1  office r fro m th e 

Ministry o f Community Development Gender an d Children , 1  officer from the Ministr y 

of Labor Youth Development and Sports, 2 Religious organizations, 1 0 employees o f the 

Child i n the Su n Center, 1 0 staf f fro m th e Nationa l Network of Organizations working 

with Children (NNOC), and 1  person from the Tanzania Movement for and with Children 
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(TMC). Ou t of 60 respondents only 52 (about 86.7) actuall y responded as shown in Table 

1 below. 

Table 1: Population sampling 

Respondents Expected 

Respondents 

Actual 

Respondents 

Sampling 

Techniques 

Percentage 

Respondents 

Children i n th e 

study area 

20 18 Systematic 90 

Parents an d 

caretakers 

15 14 Random 93.3 

MCDGC 1 1 Stratified 100 

M L Y D S 1 1 Stratified 100 

Religious 

organizations 

2 2 Stratified 100 

Child i n th e 

Sun Cente r 

10 7 Random 70 

NNOC 10 8 Random 80 

TMC 1 1 Stratified 100 

TOTAL 60 52 86.7 

3.5 Are a of the study 

The Cit y o f Da r e s Salaam , th e larges t urba n cente r i n Tanzania situate d hal f wa y u p 

Tanzania east coast, and consist s o f three municipal councils namely Kinondoni , Temek e 

and Ilala . According to th e Nationa l Population an d Housin g Census o f 2002, Mainland 
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Tanzania has total current population of 33,584,607 of whom 49 percent ar e males and 51 

percent ar e females . Da r e s Salaa m Cit y ha s a  tota l populatio n of 2,487,28 8 o f whic h 

1,254,853 ar e male s an d 1,232,43 5 ar e females . Th e majorit y o f th e populatio n i s 

engaged i n busines s o r pett y trad e o r employe d i n variou s governmen t an d privat e 

institutions, an d factories . Th e cit y i s growin g a t a  rapi d pac e causin g seriou s 

environmental problems that also affects children. 

The summar y o f socio-demographi c indicator s fo r Tanzani a Mainland an d Zanziba r is 

indicated as follows : 

Table 2: Summary o f social-demographic indicators 

INDICATORS TANZANIA 

MAINLAND 

ZANZIBAR 

Population 33,584,607 984,625 

Population Growth Rate 2.9 3.1 

Urban population (percentage ) 24.2 33.4 

Rural population (Percentage) 75.8 66.6 

Female/male ratio 100:96 105:95 

Infant mortality rate per 1000 104 90 

Under five mortality rate per 10,000 165 114 

Maternal mortality rate per 100,000 525 377 

Life expectancy 48 year 48 year 

Per Capita Income US$ 265.3 (2002) US$ 250 (2002) 

Source: Nationa l Population and Housing Census of 2002 
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Dar es Salaam was chose n a s a  project stud y site , as i t is the onl y big city i n Tanzania, 

with al l the characteristic s o f a  rapidl y growing density populate d urba n area . I t wa s 

decided to focus o n children living o n the streets , and other mos t vulnerabl e children in 

the city , a s ther e wer e som e o f th e children' s home s an d man y NGO s dealin g wit h 

children livin g i n difficult y circumstances . Th e evaluato r alread y ha d som e stron g 

community contacts. I n addition, data alread y existed on children living on the streets in 

several NGO s an d institution s withi n th e cit y (Mdoe : 1977) . I t wa s als o fel t tha t thi s 

evaluation study would provide an excellent opportunity to compare data and supplemen t 

existing research. 

On th e othe r hand , th e Chil d i n th e Su n Cente r wa s chose n a s a  resul t o f it' s full y 

commitment t o children' s welfar e an d car e taking . I t wa s earlie r observe d b y man y 

national an d internationa l observers tha t the Center , in recent years , had been playin g a 

very big role in children up keeping. The government o f the United Republic of Tanzania 

also note d thi s impact , an d thu s attracte d th e evaluato r o f thi s stud y t o conduc t mor e 

evaluation studies of this project. 

The evaluator o f this study , therefore , decide d to concentrat e withi n th e Mbezi-Makab e 

Centre where most o f the children were staying. The Centre had economic projects suc h 

as dair y farms, poultr y farms, pigger y farms, duck s farms , donke y keeping and s o on. 

These project s hav e som e impact s t o th e Cente r sinc e the y ar e th e mai n sourc e o f 

financial requirements o f the Center. 
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The evaluato r use d th e thre e component s viabl e indicators , to determin e th e financia l 

stability of the farm projects an d other economic activities, as shown below: 

• Ne t Present Value (NPV ) 

• Interna l Rate of Return (IRR) 

• Benefi t - Cos t Ratio. (BCR ) 

A l l thre e indicator s ar e extremel y favorabl e fo r th e projec t t o b e financiall y viabl e as 

shown in Appendix 2. 

The evaluator also had brief visit s to Manzese Drop-in Center for discussion with various 

children an d staf f o f th e Center . Howeve r he ha d no t bee n abl e t o visi t th e Msowero 

Center that is far away from Dar es Salaam city. 

3.6 Units of inquiry 

The evaluato r o f thi s stud y togethe r wit h th e managemen t staf f o f th e Cente r wer e 

obliged to have a project developmen t model which helped them to conduct the study. In 

order to achieve this goal , the evaluato r had several meetings wit h differen t peopl e fro m 

which discussion s too k plac e i n order t o com e u p wit h activitie s to b e carrie d by th e 

Center. The evaluato r therefor e conducte d th e followin g activitie s during September t o 

December 2003. 

3.6.1 Understanding the community 

The activity , which i s als o known as "situatio n analysis," had enable d th e evaluato r t o 

gain usefu l insight s regardin g th e prevailin g circumstance . I t als o helpe d bot h th e 
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evaluator an d the management team to achieve the aime d goals an d ideals . The evaluato r 

conducted the following activities: 

• Th e firs t meetin g betwee n th e evaluato r an d the managemen t team o f the 

Child i n the Su n Center was held in October 2003 a t the Center' s campus . 

The meetin g aime d a t familiarizatio n betwee n th e evaluato r an d th e 

management staff . 

• Th e evaluato r then , visite d an d covere d th e followin g area s alon g th e 

Child i n the Sun project: -

(i) Administrative structure 

There wer e severa l building s a t th e Center , whic h include s th e administrativ e blocks , 

classrooms, dormitories , dinin g huts , kitchen , recreatio n halls , staf f quarters , semina r 

hall, animal sheds and project houses . 

(ii) Economic activities 

The Center owns severa l socia l and economic projects. Thi s includes vegetables, flower s 

and gras s gardens ; an d severa l farm s i n which, dairy cattle , poultry , pigs , turkey s an d 

donkeys were reared . 

(iii) Organization and activities 

The Cente r ha s man y activitie s includin g agriculture , anima l husbandry , carpentry , 

masonry, tailoring, painting, welding, sports, church and schooling activities. 

(iv) Leadership pattern 

Both th e organizatio n staf f an d childre n perform th e day-to-da y activities . Committee s 

dealing with studies, economi c projects, socia l activities, and children and youth welfar e 

were formed to help the management tasks of the Center . 
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(v) Cultural facets/ traditions 

Some o f th e activitie s that wer e preforme d b y th e Cente r wer e conductin g traditional 

dances an d ngomas,  singing, sports , gardening , art s an d designing , an d man y other s 

which were practiced by various Tanzanian tribes. 

(vi) Education 

Several children and youth were schooling at Primary and Secondary Schools outside and 

within th e Center' s campus . Bot h o f the m benefitin g fro m th e Center' s donation . Th e 

studies take n withi n th e Cente r wer e mainl y th e vocationa l trainin g i n carpentry , 

masonry, tailoring , welding, agricultural an d anima l husbandry . On e studen t fro m th e 

Center wa s selecte d t o joi n Universit y of Da r e s Salaa m studie s durin g th e 2003/0 4 

academic year . Th e Cente r i s sponsorin g him . Ther e wa s a  feelin g tha t man y othe r 

children and youths wil l als o achieve such a chance. 

(vii) Health and nutrition levels 

Nutritious die t i s provided by the Center . There i s a  weekly program showin g types of 

meals taken in a daily basis. Health services are also provided by the Center . 

3.6.2 Participatory Needs Assessment 

In a general statement, needs are considered to be interests, aspirations, wants and wishes 

of th e communitie s (Gajanayake , S . an d Gajanayake , J : Communit y Empowerment, A 

Participatory Trainin g Manua l o n Communit y Projec t Design , 1993) . Throug h 

discussions between th e evaluato r an d the Chil d i n the Su n Center's managemen t team, 

and throug h interview s wit h th e projec t employees , th e followin g wa s take n int o 

consideration: 
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• I t was noted that the Cente r wished their projects t o be evaluated , i n order to be 

ascertained o f th e situatio n o f youth s afte r completio n of thei r trainin g a t th e 

Center. The Center also wanted their economic projects be evaluated. 

• Th e evaluator and management staff prioritized those needs. 

3.6.3 Developing goals and objectives 

One of the importan t tools in project desig n is to have a  successful goal s an d objectives 

based o n prioritize d needs . Th e evaluato r o f thi s project , i n collaboratio n wit h th e 

management of the Center , developed goals and objectives tha t would se t the directions 

for the project. This clearly, specified what must be accomplished, and provided the basic 

for developing the indicators for the project evaluation. 

Since a goal is made of several objectives, the achievemen t o f each objective intimately 

will lea d to the achievemen t o f the goal . The objective statement of the projec t has been 

related to needs, specific, clear , measurable, appropriate and achievable goals. 

3.6.4 Assessment  of resource and constraints. 

After the determination of goals and objectives on the basis of prioritized needs, stock of 

the needed an d available resources a s wel l a s the constraint s tha t may be encountered in 

the attempt to achieve the objectives was taken. 

Resources determine d include d farms, livestock , buildings, vehicles, materials, service s 

and budgets for the achievemen t o f goals and objectives o f a project. Th e evaluator also 
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determined constraint s tha t coul d hampe r th e progres s o f the project . I n summary , th e 

following were conducted: 

• Th e suggested projects were identified an d made access to available resources; 

• Th e constraints tha t might be encountered i n carrying out the suggeste d project s 

were determined; and 

• Finall y i t wa s decide d t o g o ahea d wit h th e projec t idea , afte r weighin g the 

resources an d constraints , and after th e consultation with th e managemen t o f the 

project. 

3.7 Work plan of the project 

3.7.1 Planning project activities: 

This i s the centra l component i n the project developmen t process. The evaluator and his 

counterparts involve d the following major steps while planning project activities : 

(i) Identifying activities 

With th e involvemen t of al l stakeholders i n a  participator y way, the evaluato r 

identified activitie s t o b e performed , takin g int o consideratio n th e availabl e 

resources and constraints. 

(ii) Sequencing activities 

Once activities had been identified , th e evaluator essentially determined the right 

sequence of activities on the planning stage. 

(iii) Developing a time frame for activities. 

After identifyin g an d sequencing the activitie s of a project, the evaluato r and the 

management tea m took the next task of determining when to do these activities. 
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3.7.2 Developing  the project activity plan. 

The evaluator an d management tea m developed a project activit y plan needed t o reach 

the goals and objectives of the project . 

Activities planned for the project were as follows : 

(i) Meetin g the managemen t an d staf f o f th e Chil d i n th e Su n Cente r fo r th e 

purpose of familiarization. 

(ii) Conductin g literature revie w b y consultin g document s concernin g children' s 

rights and welfare. 

(iii) Identifyin g needs by conducting a participatory needs assessment. 

(iv) Visitin g study areas so as to make direct observations and interviewing staff and 

children from those places. 

(v) Conductin g meetings wit h the management staf f so as to discuss the outcome of 

the study visit, and prepare the activity priorities. 

(vi) Preparin g questionnaires. 

(vii) Preparin g work plan. 

(viii) Conductin g a participatory research. 

(ix) Preparin g a project budget and mobilizing resources . 

(x) Makin g discussion with the management tea m on the results of the research. 

(xi) Conductin g monitoring and evaluation of the project 

(xii) Prepar e a  final project paper . 
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The following "Grant Chart" portrays th e work plan. 

Table 3: Work Plan 

Activity Year 2003 Years 2004 Activity 
Sep Oct No 

V 

Dec Jan Feb Ma 
r 

Apr Ma 
y 

Jun Jul A 
u 

Sep Oct No 
V 

Dec 

i Familiarization 
meeting with the 
management of the 
Child in the Sun 
Center 

X 

2 Literature review of 
children issues X 

3 Conducting the 
participatory review 
of the projec t X 

4 Visiting area of study 
X X X X X 

5 Meeting with the 
management of the 
project t o discuss on 
activity priorities 

X 

6 Preparing 
questionnaires X 

7 Preparing work plan 
by involving the 
Management. X 

8 Conducting a 
participatory 
Research 

X X X 

9 Discussion meeting 
with the management 
of the project o n 
research results 

X X 

10 Preparing budget and 
mobilizing of 
resources 

X 

11 Conducting 
monitoring and 
evaluation of the 
project 

X 

12 Preparing Final 
Project Pape r X X X 
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CHAPTER FOU R 

4.0 DAT A ANALYSIS , PRESENTATION AND RECOMMENDATIONS 

This chapter presents , analyses, discusse s an d recommends o n the finding s of the study . 

The findings are based o n the methods an d procedures use d during the stud y intervention 

as indicated by Chapter Three of this document . 

4.1 Findings of Institutional Analysis 

It shoul d be anticipate d fro m the outse t that the Cente r being ove r 1 2 years ol d can be 

expected t o hav e overcom e mos t o f th e weaknesse s relate d t o childre n developmen t 

which have accumulate d fo r s o long . No w that the Cente r has a  series o f economic and 

social activities , the futur e shoul d b e brighte r an d th e weaknesse s ar e expecte d t o b e 

minimized. However, the Cente r wil l nee d more time to organize itsel f an d wil l nee d big 

support fro m the governmen t an d othe r institutions , in order t o be abl e t o minimiz e the 

problems and face the challenges and at the same time be able to exploit opportunities. 

The analysis revealed the wide range of activities the Center is currently involved in and 

some misconceive d overlap i n service position. Other partner governments , institutions , 

local and international NGOs whic h work hand in hand with the Chil d i n the Su n Center 

are: Ministry of Community Development Gender and Children, Ministry of Labor Youth 

Development an d Sports , Ministr y o f Educatio n an d Culture , Ministr y o f Health , 

President's Offic e Regiona l Administration an d Loca l Government , Archdiocese of Dar 

es Salaam , Missionarie s o f Africa n Whit e Fathers , Tanzani a Commissio n for AID S 
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(T AC AIDS), Tanzani a Movemen t for and with Childre n (TMC) , Kuleana  Children' s 

Rights Center , Dogodogo  Children' s Center, Kiota  Women' s Healt h and Development 

(KIWOHEDE), Yout h an d Cultural Informatio n Cente r (YCIC) , Nationa l Network o f 

Organizations workin g with Childre n (NNOC) , Les  Amis de  Philippe, Pla n Tanzania , 

Save the Children (UK) Tanzania , UNICEF, and ILO. 

4.2 Findings of hypothesis 

Also i n this chapter, hypothesis have been tested and discussed as follows: 

4.2.1 Inadequate social services and basic needs as a contributing factor to  the problems 

facing MVC and their caretakers. 

As i t is indicated by Table 4 below, out of 52 respondents wh o wer e interviewed , 36 

agreed tha t inadequat e socia l service s an d basic need s provide d b y the government , 

NGOs an d communities wer e the main sourc e o f increased burde n o f most vulnerabl e 

children, street children being among them. This included their caretakers . 

Table 4 : Problems of children living o n the streets as a result of inadequate social 
services and basic neec s. 

Respondents Actual no. of 

respondents 

Contributing factor s Non contributin g factors Respondents Actual no. of 

respondents Number % Number % 

Children in study are a 18 14 77.8 4 22.2 

Parents an d Caretaker s 14 10 71.4 4 40 

M C D G C 1 1 100 0 0 

M L YDS 1 1 100 0 0 

Religious organizations 2 1 50 1 50 

Child i n the Sun Center 7 5 71.4 2 28.6 

NNOC 8 3 37.5 5 62.5 

T M C 1 1 100 0 0 

Total 52 36 69.2 16 30.8 
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This could also be illustrated by a graph as shown below. 

One of the mai n issues th e evaluato r wished to investigat e i n this hypothesi s was what 

happens t o children when parents die , or when they get abused or neglected or denied of 

their basic rights. It was clear from th e informatio n gathered i n focus grou p discussions 

that financial source s available to children living in difficulty condition s might be crucial 

in determinin g how wel l a  caretaker migh t be abl e to supply their needs . Th e evaluator 

also heard rumor s that , when parents die , members o f the extende d familie s migh t not 

only refuse t o take care for children but also tends to remove and keep for themselves all 

the properties of the deceased leavin g orphaned children empty-handed. 

When 1 4 parents an d caretaker s wer e aske d what happens t o properties whe n husband s 

die, 7 said that families determin e who wil l inherit . Four respondents sai d the propertie s 
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would be taken by force fro m th e mothe r an d children, whil e 2  said the property would 

remain with the children. 

During discussions it was agreed that the community does no t have a  support syste m to 

look afte r stree t children , orphaned , o r any of the M V C . Tha t role is supposed to be an 

individual responsibility. 

When caretakers wer e asked how they managed to care for the M V C whil e they were not 

getting any support, 8  respondents sai d they were doing petty businesses, suc h as selling 

local brew (pombe), chapati,  or preparing and selling oxlegs soup (makongoro). 

The views of caretakers o n how children livin g o n the street s should be care d fal l i n to 

two categories. On one hand, 6 caretakers aske d for more support from the government to 

provide food, shelter , clothin g an d school necessities. Als o 5  caretakers understoo d this 

situation a s a  mora l question, givin g response s indicatin g that suc h childre n shoul d be 

cared for like one's ow n child: "treat orphans an d street children the same way you treat 

your ow n child , b y educatin g them , lovin g an d no t discriminatin g them" . However , 5 

respondents wante d suc h children to sta y with NGO s dealin g with childre n s o that they 

could not be harassed, beaten or discriminated against . 

Nine children includin g 5  orphans: 4 girls and 5 boys, worked with the evaluator on this 

instrument, whic h aime d to explor e the impac t of orphans an d caretaker s a s a  result of 

inadequate socia l services and basic needs. Th e study noted the existence of a significant 
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number of children - heade d households, the causes and consequences o f which might be 

the focus of the problem. Childre n indicated that lack of proper social services and basic 

needs adds u p t o suc h children's problems since they d o not have othe r peopl e to help 

them after th e death o f their parents. Fo r example, a seventeen-year ol d girl a t Kurasini 

Orphanage Centr e has thi s t o comment : "Th e problems I  have her e ar e s o many . Fo r 

example bus fare . It s not just bus fare but also uniform, shoe s an d satchel bag are what 

we don't ge t completely . I  do not have a school shirt. The y have only sewn me a skirt. 

When I  told them, they replied that they do not have enough money. T o tell the truth I 

am not even happy with school" . 

On the other hand, response fro m the government ministries, institutions and NGOs were 

also positive . A l l tw o governmen t ministries , one governmen t institutio n and al l two 

NGOs agree d tha t th e socia l service s an d basi c needs provide d to th e publi c ar e no t 

adequate t o carte r fo r th e entir e populatio n taking int o accoun t o f th e disadvantage d 

people such as disabled children, orphans , stree t and employed children an d others who 

have n o othe r mean s o f help . I t i s time now the governmen t an d communit y have a 

solution to this problem. On e of the solutions which were staged by the government was 

to star t a n Orphanag e Fun d aimin g a t strengthenin g communit y capacity to b e abl e t o 

provide care, support and protection of the orphans. 

To respond to this need, the Ministry of Community Development, Women's Affairs an d 

Children, during the commemorations of the Day of the African Chil d of 12 t h to 16 th June 

1999, initiated efforts t o create a  special fund to help the most pressing needs of orphans. 
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Through fund raising , the Ministr y managed to collect more than Tshs.7m/= instantly at 

Arusha town only. Th e Ministry continued seeking to develop this fund afte r this , so as 

to suppor t familie s an d caretaker s i n providing car e an d protectio n fo r orphans . Th e 

collections went up to Tshs.l4m/= by the end of 1999. But this fundraising was suddenly 

stopped soo n afte r th e Ministr y o f Communit y Development Gende r an d Childre n 

abolished the fund. 

Through thi s fun d som e o f th e orphans , caretaker s an d institution s ha d alread y bee n 

graduated wit h mone y amountin g t o betwee n Tshs . 50,000/ = t o Tshs . 4  million/ = pe r 

individual person or institution. Th e money strictly has been used to pay school fees and 

other costs related to education costs. Th e fund was distributed all over the country and 

there wa s a n advance d follow-u p b y th e Ministry . Th e Ministr y earmarke d th e 

establishment o f suc h orphanag e fund s a t th e regiona l and distric t levels so tha t mor e 

children could be reached. 

Efforts t o protec t childre n orphane d b y AID S wer e als o i n the progress . A s early a s 

1990's, th e governmen t acknowledge d th e AID S crisi s an d bega n mobilizin g bot h 

domestic and international support to combat it . S o far, the government has had to take 

deliberate steps in an attempt to alleviate the orphan situation, but due to limited funding 

this had focused mainly on the provision of foster care services, adoption services and the 

setting u p o f children' s home s (orphanage) . Recently , TACAID S forme d a  polic y 

guidelines responding to HI V an d AIDS pandemi c and management o f its consequence s 

in Mainland Tanzania. 
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A chil d o f KIWOHED E a t Bugurun i claime d tha t the y wer e generall y le t dow n b y 

society. Sh e sai d children at th e Centr e fel t tha t the Governmen t di d not contribut e t o 

their welfare, either morally or physically, and that guardians an d caretakers als o failed to 

pay anythin g towards thei r upkeep . Sh e complaine d that som e parent s an d caretaker s 

declined to visi t the m i n the school s an d orphanages an d did not com e t o pic k the m u p 

when the time came for them to leave. Staff s als o were felt to let them down, especially 

by usin g abusiv e languag e -  a  charg e mad e agains t al l level s o f staf f i n al l types o f 

institutions. 

Children wer e awar e o f cas h shortages . I n on e children' s centr e the y mentione d th e 

institution's difficult y o f paying for transpor t an d schoo l fees. I n both centers , children 

who knew that they wer e laggin g behind in their studie s sai d that they woul d lik e to be 

provided wit h fund s fo r extr a tuitio n outside schoo l hours, s o tha t the y coul d catc h u p 

with their studies . 

Children i n institutions als o seeme d t o be worrie d about inadequat e healt h services . A 

sixteen year-old boy said: "I am so sad to see my older brother sic k but not being treated, 

it hurts me a  lot. Wha t can I do? I  decided to do nothing but just watc h whatever migh t 

happen". 

The problems cause d b y M V C d o not sto p a t the extr a economic cost t o thei r guardian . 

They als o appea r t o b e see n a s problemati c i n a  wide r sense . Communit y leader i n 
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Manzese said: "In reality, orphaned children are left on their own. The y are the ones who 

loiter about and could become thieves". 

One responden t claime d that th e trut h o f the matte r wa s tha t th e M V C wh o wer e lef t 

behind face d ver y seriou s problems . Othe r respondent s agree d tha t th e problem s wer e 

social as wel l a s individual : "Such children dropped out from school s because caretaker s 

could not afford to pay school fees, schoo l contributions, school uniform, etc". 

4.2.2 Stigmatization  and psychological trauma  as some of problems facing orphans. 

Table 5 : Respondents per questionnaire on stigmatization as a  psychological 

problem. 

Respondents Actual no. of Contributing Non contributing 

respondents factors factors 

Number % Number % 

Children in study area 18 10 55.6 8 44.4 

Parents and Caretakers 14 13 92.9 1 7.1 

MCDGC 1 1 100 0 0 

M L YDS 1 1 100 0 0 

Religious organizations 2 2 100 0 0 

Child in the Sun Center 7 4 57.1 3 42.9 

NNOC 8 4 50 4 50 

TMC 1 1 100 0 0 

Total 52 36 69.2 16 30.8 
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A Pie Chart below represents the findings indicated by the Table 5 above. 

Infact, respondents ' perception s o f M V C ar e mixed . Ou t o f 5 2 respondent s o n th e 

questionnaire o n th e labelin g an d stigmatizatio n a s a  psychologica l proble m t o th e 

orphaned children, 36 respondents agree d but 16 did not agree. 

One o f the points made by several respondent group s i s that caretakers ma y favour their 

biological childre n i n compariso n wit h foste r children : "Th e orphane d childre n wil l 

always get less and wil l probabl y have no future plan s (Parents a t Manzese Sokoni). Ye t 

this i s no t invariabl e the case . I f th e caretaker s wil l no t sen d thei r ow n childre n t o 

schools because of financial problems they cannot discriminate between the two". 

"If yo u send your own child to school and leave an orphaned one a t home the latter wil l 

feel ver y bad " (Wome n a t Mwembechai  Magomeni).  Som e respondent s expresse d 

considerable sympathy for orphans. 
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In general, once a child becomes an orphan, he or she faces a  lot of difficulties i n life. An 

orphaned chil d evoke s sympathy . "Sh e o r he feel s ba d i f you cannot mee t he r needs " 

(women a t Buguruni Sokoni).  "A n orphane d chil d feel s spirituall y bad whenever he or 

she stays at home while others go to school" (Teachers at Shule ya Uhuru,  Kariakoo). 

Nevertheless, the stud y also encountered som e negative vie w points , combined at times 

with a hint of stigmatization, as if children had been left or abandoned by parents because 

they were unlovable. 

According to some respondents, many people believe that orphans are in a state of orphan 

hood throug h thei r ow n fault. I t i s a  disaster fo r the individua l child : "Lik e a  kind of 

calamity that only befel l them . Accordingly , "orphan s ar e a  brother i n the community" 

(Respondent from Tab  at a Mawenzi)". 

When th e issu e o f orpha n hoo d wa s discusse d amon g parent s a t "Buguruni  Malapd\ 

evaluator encountere d a n attitud e o f scorn . "Thes e kid s have n o parents . D o you see 

how they are picking up and gathering things?" Sam e respondents claime d that: "There 

is a  bi g differenc e betwee n orphane d childre n an d non-orphane d children . Thi s i s 

because orphane d children do not have stable caretakers: Orphane d children are persons 

who loiter around a lot - the y do not have definite places for sleeping, they have no jobs 

and thei r healt h i s poo r becaus e th e foo d the y ea t i s poo r an d inadequate . Th e non-

orphaned childre n ar e i n a better position because thei r parents wil l mak e sure that they 

get food, somewhere to sleep, and somewhere to stay". 
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Likewise a  communit y leade r a t Mwembechai  sai d that : "A n orphane d chil d i s 

undisciplined. He/sh e approaches anybod y to ask for anything, or many ask for any kind 

of job for money or for food. The y are people who would go in anywhere, sometimes in 

social halls, or bars would ask for anything or may be hanging around in alcohol clubs, in 

the street s the y ar e peopl e wh o ar e livin g i n hardship, stigmatize d an d psychological 

trauma". 

Based o n the abov e answer s o n communit y perceptions o f OVC , i t appear s that , even 

though orphan s ma y sometime s b e treate d wit h sympath y b y a  fe w people , the y ar e 

generally looked down upon and despised. The y are seen a s a  burden to the community 

and they tak e responsibilit y for thei r welfare . Indee d the y ar e fallin g t o stigmatization 

and psychological trauma which make them sad and despair to life . 

4.2.3 The  problems of  children living in the streets turning  to child laborers and child 

prostitutes. 

Table 6 : Numbe r o f respondent s t o questionnair e o n whethe r childre n i n 
streets lead to child labor or child prostitution  

Respondents Actual no. of 

respondents 

Positive answers Negative answers Respondents Actual no. of 

respondents Number % Number % 

Children in study area 18 8 44.4 10 55.6 

Parents and Caretakers 14 6 42.9 8 57.1 

M C D G C 1 0 0 1 100 

M L YDS 1 0 0 1 100 

Religious organizations 2 1 50 1 50 

Child in the Sun Center 7 4 57.1 3 42.9 

NNOC 8 3 37.5 5 62.5 

T M C 1 0 0 1 100 

Total 52 22 42.3 30 57.7 
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Most of the respondents (3 0 out of 52), actually support the question on whether children 

living o n the street s a s leadin g to lif e i n chil d labo r an d childre n prostitution . On the 

question of what happens t o children when both parents ar e dead , out of 1 4 parents an d 

caretakers, 9  said children woul d b e distributed among relatives. However , 4 said such 

children take car e o f themselves. Som e did not refe r t o famil y mechanism s fo r raising 

such childre n bu t replie d tha t childre n becom e unsettle d (3 ) o r receiv e inadequat e 

maintenance (3). Thi s implies that children are vulnerable to violation of their rights. 

The question on what happens t o OVC wh o are neglected by caretakers o r who had never 

have caretakers , 3 3 respondent s answere d tha t suc h orphane d childre n woul d "mov e 

around aimlessly" which i s yet another referenc e t o vagrant childre n an d further lin k by 
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community between socia l orphan hood and streetwise. Som e of the respondents di d not 

seem to know what happens t o children neglected by guardians and caretakers. Traditio n 

presumably has little to say on this point - perhap s i t did not happen in the past . 

The question that arises with respect to children living on the street is why they have left 

their families o f origin, institutions or caretakers i n which they have been placed by state 

or other welfare agencies. Th e capacity of families to meet the needs and fulfill th e rights 

of childre n might be on e o f the reasons . A  1 5 year old boy from Manzese  Kwa Mfuga 

Mbwa gave the researcher th e history of his life whil e he was a t the Yout h an d Cultural 

Information Centr e (YCIC) Da r es Salaam: "When I  was livin g a t Dodoma I was livin g 

with m y father an d mother . Afte r a  lon g whil e fathe r an d mothe r go t divorce d an d I 

became ver y naughty . I  use d t o bea t u p othe r childre n an d man y case s wer e brough t 

home to my mother. Eve n sometimes I  did not sleep at home for three to four days, and 

then I  come home. Whe n m y mother sa w the thing I was doing to her , sh e decided to 

punish me by beating me. Becaus e I was very stubborn, I  was forced to leave home, to 

run away from hom e for a short time. I came back home and tempted my young brother. 

I told him let's g o to our aunt i n Dar es Salaam . Luck y enoug h he accepted . The n we 

waited for the train for about four hours. Whe n the train came, we got in and we passed 

through many villages and towns and finally arrive d in Dar es Salaam. W e did not have 

relatives. Wha t w e di d was t o tr y t o fin d a  job. W e didn' t ge t any , s o w e kep t on 

loitering around streets and finally resided at Manzese Kwa Mfuga Mbwa. W e heard that 

there is a centre caring for children called YCIC. Tha t is when we came to that centre". 
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In all , a tota l o f 1 0 children gave a n accoun t o f wher e the y ha d live d sinc e the y wer e 

born. As a matter of fact, ther e were certai n significan t differences betwee n th e reasons 

for living in street and those given by children in institutions in general (Table 7). 

Table 7: Reason s for living on the streets 

No Reasons No. of 

Children 

Percentage 

i Parents unabl e to take care of them 2 11 

ii To pursue educatio n 3 17 

iii To follow parents 1 5.6 

iv To run away from parents 1 5.6 

V To get protecte d 2 11 

vi Parents go t divorced 2 11 

vii Mother died 1 5.6 

viii Father died 2 11 

ix Both parents died 2 11 

X Other reasons 1 5.6 

xi No answe r 1 5.6 

Total 
18 100 

Source: Interview s and discussions. 
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In the later case, 8  percent o f children cited poverty as a reason compared to just over one 

third of the stree t children with girl s mentioning this reasons mor e frequently tha n boys. 

Only 2 percent o f children in institutions in general mentioned parental broken marriage, 

compared to a larger proportion of the children in street. Th e proportions citing abuse are 

almost identical . I t i s surprisin g that childre n in street di d not mentio n the pursui t of 

education during interviews although this does not mean that they do not value education. 

On th e othe r hand , a  variety of reasons wer e give n by interviewer s and discussant s fo r 

parents allowin g o r encouragin g thei r children , especially daughters t o b e employe d as 

either domesti c worker s o r an y othe r chil d employments . Povert y was th e ke y factor . 

Focus group discussants i n both the study area and at the Chil d i n the Sun Center agreed 

that economi c hardshi p experience d b y man y familie s contribute d t o thei r childre n 

employed. I t wa s state d tha t parent s sen d thei r childre n to wor k i n orde r t o suppor t 

themselves an d the family . I t was als o stated tha t when their childre n go to work they 

provide them with money and clothes such as "Mitumba, khanga and vitenge". Som e of 

the parents outside the home relieved them. Therefore , some parents try to motivate their 

children to go to towns to find jobs. 

Another factor connecte d wit h povert y was lack of access t o education . Man y families 

cannot affor d to pay school fees, wit h the resul t that many children dropout o f school or 

never g o to school . Childre n wh o have to drop out o f school tends to migrate to urban 

areas to find jobs. 
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But one o f the ke y factor s state d by mos t o f respondents (about 72 percent) was orpha n 

hood. Orphan s wh o do not have proper care and love usually opt to be employed so as to 

get necessities t o enable her or him to manage life . 

Several reasons why girl s turn t o prostitutes were give n during focus grou p discussions . 

Perhaps the greatest blame i s placed on the desir e o f teenage girls to have things that they 

cannot afford . Opportunitie s suc h a s bar , daladala,  clubs , television , video show s an d 

discotheques ar e als o blamed for contributing to commercial sex work. Respondent s als o 

talked about girls being in searching o f lovers. The y said that it is normally difficult fo r a 

girl to approac h a  boy an d sa y sh e want s him. So , sometimes girl s are force d t o g o ou t 

with anybod y wh o ha s show n a n interest . Th e decisio n t o becom e a  commercia l se x 

worker was also blamed o n the pressure from single parenthood. I n Kinondoni District, 

an ol d wome n wh o wa s i n charge o f Communit y Developmen t Offic e asserted , i n a n 

interview that , singl e mother s sometime s encourag e thei r youn g daughter s int o 

commercial se x wor k du e t o economi c pressure s a t home , i n order t o provid e fo r bot h 

household an d personal needs. 

Another paralle l wit h prostitutio n i s orpha n hood . No t muc h wa s sai d abou t thi s 

indicating that orphan hood is not much attached with prostitution. 
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4.2.4 Improper  measures  taken  by  the  government  and NGOs  to  protect  OVC 

contributed to the problem of  orphaned children. 

Table 8: Questionnaire on what measurement s take n b y the governmen t an d NGO s 

to protect O V C . 

Respondents Actual no. of Positive answers Negative answers 

response No. % No. % 

Children in study area 18 12 66.7 6 33.3 

Parents and Caretakers 14 12 85.7 2 14.3 

MCDGC 1 0 0 1 100 

M L Y D S 1 0 0 1 100 

Religious organizations 2 1 50 1 50 

Child in the Sun Center 7 4 57.1 3 42.9 

NNOC 8 5 62.5 3 37.5 

TMC 1 0 0 1 100 

Total 52 34 65.4 18 34.6 
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One important questio n to ask ourselves on the M V C / O V C issu e is "what does Tanzania 

as a country does for M V C / O V C ? " S o far, mos t suppor t fo r OV C ha s bee n provided by 

non-governmental organization s (NGOs) , fait h base d organization s an d community -

based organizations (CBOs) . Th e care and services provided by these organizations were 

often o f high quality, and the impac t of their efforts wa s fel t more a t the loca l leve l than 

at a  national scale . Th e community has als o taken on great responsibilities in caring for 

OVC. However , due t o povert y an d poo r acces s t o socia l services , many communitie s 

cannot adequately provid e education, health, care and guidance that O VC needs . 

When discussin g with official s fro m the Ministr y o f Community Development, Gende r 

and Children , th e evaluato r learne d tha t becaus e o f it s unde r funde d socia l welfar e 

system, the governmen t wa s unable to adequately suppor t these efforts i n the face o f the 

rapid increase in the numbers o f OVC . 

Although service s provide d b y NGO s an d CBO s fo r O V C were som e ho w o f hig h 

quality, bu t th e problem s tha t th e evaluato r note d i n institution s i n general , wer e 

confirmed i n O V C by staf f comment s an d wha t littl e secondar y informatio n wa s 

available, t o b e no t tha t good . NGO s an d CBO s suffe r fro m a  shortag e o f fund s fo r 

running day to da y activitie s as wel l a s fo r being able to plan coherently fo r the future . 

They wer e stuc k i n a  situatio n characterize d b y shor t ter m plannin g an d lurc h 

management. Building s wer e inadequate . The y experienc e permanen t shor t fall s i n 

essential equipmen t suc h a s beds , chairs , tables, desks , mattresses , blankets , be d sheets 

and mosquit o nets . I n shor t the y lacke d al l the basi c material s fo r carryin g ou t th e 
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functions fo r which they were established. I n such an operating environment , sport s an d 

games facilities for children might be regarded a s a luxury. 

Staff wa s abl e to monito r children' s behavior an d performance muc h less t o mak e long 

term individua l plan s fo r eac h child . Thu s childre n were unprepare d fo r lif e afte r the y 

reached th e ag e a t whic h the y wer e force d t o leav e th e institutions , havin g neithe r 

practical nor personal skill s for seeking employment and living an independent life . 

However, th e governmen t o f Tanzania , althoug h facin g a  bi g challeng e t o fulfil l th e 

rights an d meet the needs of a rapidly increasing number o f OVC , becaus e of its unde r 

funded socia l welfar e system , i t has bee n abl e t o establis h th e Nationa l Guidelines for 

Community Based Care, Support and Protection of OVC . According to the Ministr y of 

Community Development , Gende r an d Children , th e mai n objectives o f the Guidelines 

were to strengthen th e capacit y of communities in general an d families and caretakers i n 

particular, to be able to provide care, support an d protect OVC . 

The Government ha s als o take n a n initiativ e to revis e the Nationa l Child Developmen t 

Policy of 1996 , so that a new chapter o n children in need of special protection measures , 

orphans an d stree t childre n being amon g them , i s no w included . A n Implementatio n 

Framework o f the Polic y wil l b e prepare d t o includ e the policy , th e Conventio n of th e 

Rights o f the Chil d (CRC) , th e Africa n Charte r o n the Right s and Welfare of the Chil d 

(ACRWC), th e Nationa l Pla n o f Actio n (NPA ) for childre n an d th e Nationa l Chil d 

Survival, Protection and Development (CSPD) programme . 
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4.2.4 Efforts  taken by community in solving problems of  OVC. 

According t o variou s respondent s t o th e questio n o f stigmatizatio n an d strengthe n 

community base d response s a s mean s o f tacklin g th e problem s o f orphans , i t wa s 

recognized tha t communitie s ar e i n the bes t positio n to asses s thei r ow n needs. The y 

would pla y a n importan t rol e o f addressin g th e OV C crisis . On e o f the government' s 

main strategies , therefore , ha s bee n t o promot e an d suppor t community-base d 

programmes. 

In 1990s , th e governmen t o f Tanzania established a  Task forc e o n th e Nationa l AID S 

Control Programm e (NACP) . Th e Task Force made u p o f the Ministr y o f Community 

Development, Gende r an d Children ; Ministr y o f Health ; Ministr y o f Labour , Yout h 

Development and Sports; Ministry of Agriculture and Food Security ; President's Office -

Regional Administratio n an d Loca l Governmen t (PORALG) ; NGOs ; religiou s 

organizations; an d UNICE F wa s responsibl e fo r planning , monitoring and revisin g all 

programmes o n O VC care . 

The N A CP Tas k force developed orphan care guidelines to serve a s a  board blue print to 

encourage an d focus su b nationa l and community efforts. Ove r the year s th e guideline s 

had been revised and had guided many of the loca l and district efforts t o support orphans . 

The governmen t use d th e lesson s learne d fro m thes e initiative s to develo p a  National 

Orphan Care Policy. 
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The Task Forc e had als o establishe d a  su b committe e tha t was reviewin g existing laws 

and lega l procedure s t o provid e greate r protectio n t o vulnerabl e children . 

Recommendations fo r modifyin g several law s to protec t childre n were submitte d t o th e 

Ministry of Justice. Thes e laws included the Law of Marriage Act of 1971, the Adoptio n 

Ordinance Cap.33 5 o f 1955 , Affiliatio n Ordinanc e Cap.27 8 o f 194 9 Rev . i n 1964 , th e 

Foster Car e Act, Children and Youn g Person s Ordinanc e Cap . 1 3 of 193 7 Rev . in 196 4 

and so on. It is anticipated that a new Children Act will be enacted ver y soon. 

According to the Department o f Social Welfare, in rural and urban areas across Tanzania, 

communities ar e developin g a  variety o f ways t o cop e wit h the growin g crisis of AID S 

orphans. Som e of the loca l government s hav e alread y establishe d orpha n committee s i n 

their respective area s to monitor their loca l situation and to take collective action to assis t 

those in need. Anti-AID S club s hav e als o bee n create d t o educat e communitie s abou t 

HIV an d AID S transmissio n an d prevention , a s wel l a s t o addres s th e need s o f those 

infected with the virus. 

Many NGO s an d communit y base d organization s wor k closel y wit h governmen t 

ministries, district s an d municipa l authoritie s t o pla n an d carr y ou t childre n base d 

programmes. Mos t extension workers from the differen t ministrie s were members o f the 

community car e committee s an d provid e suppor t throug h variou s activities . Fo r 

example, agricultura l extensio n worker s assis t communitie s i n establishing garden s fo r 

vegetables an d fruits , a s wel l a s in maintaining small livestock for the chil d care centers. 
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Social Welfare workers had schools of social work programmes that also look at ways to 

support needy orphans in schools. 

Altogether, w e hav e challenge s fo r th e future ; lac k o f administrativ e capacit y a t th e 

national level coupled with inadequate resources has made it difficult fo r the government 

to keep up wit h th e growin g pandemic. A t the sam e time , research an d data collectio n 

need to be improved in order to assess the severity and scope of the problems presented 

by the large number of orphans and respond effectively . 

The dedicatio n and solidarit y of communit y members acros s th e countr y hav e bee n a 

major facto r i n the progres s tha t has bee n achieve d so far . A t the sam e time , a strong 

collaborative effor t betwee n th e government , NGOs , communit y based an d fait h base d 

organizations helped to strengthen Tanzanian's orphan programme in recent years. 

4.3 Finding s in the institutional and organizational analysis. 

4.3.1 Findings from interview s and literature review indicate that the publi c knows little 

about the Child in the Sun Centre, possibly as a result of the Centre being located in 

the suburbs of Mbezi area. Less publicity of the NGO may be another reason for not 

being well known. 

4.3.2 Th e staff o f the Chil d i n the Sun Centre lack adequate knowledge and exposure in 

children's right s an d development. They should be availe d the opportunitie s to go 

for shor t an d lon g trainin g in child right s an d chil d welfare . They should also be 
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exposed throug h stud y tour s t o countrie s an d institution s whic h hav e advance d in 

these areas. This fact also applies to other NGOs operating in the country. 

4.3.3 The centr e need s bette r avenu e t o disseminat e informatio n t o othe r ke y players . 

Institutional framework supportiv e to information flow needs to be created . 

4.3.4 The Centre, as is the case with other NGO s i n general, is operating wit h inadequat e 

funds relativ e to the volume of the work within the Centre . Most of the respondents 

of thi s stud y attribute d tha t th e Centr e neede d muc h fund s i n orde r t o operat e 

effectively. 

4.3.5 The Centre i s under staffe d i n terms of know how and number o f staff. Give n that 

the Centr e was establishe d i n 1992, it calls for well-concerted efforts o f support in 

terms o f puttin g sufficien t staf f i n plac e an d capacit y buildin g t o effectivel y 

coordinate activities geared to children and young people's development . 

4.3.6 From th e interview s conducted , member s o f staf f withi n an d outsid e th e Centr e 

appeared t o kno w the problem s face d b y the Chil d i n the Su n Centre , whic h i s a 

good indicator of developing ways of advancing the Center . 

4.3.7 Severa l loca l an d internationa l NGO s ar e positiv e i n supportin g th e Centr e o n 

issues relate d t o children' s right s an d thei r well-beings . Thi s conduciv e 

environment creates immense opportunity for the Centre. 

4.3.8 Th e Centr e need s improvemen t i n informatio n an d dat a collectio n for bette r 

results o f its operations . 
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4.4 Recommendations 

This sectio n present s th e summar y an d recommendation s base d o n th e stud y o n th e 

evaluation of "the Chil d in the Sun Centre". 

4.4.1 Summary 

The purpos e o f thi s stud y wa s t o investigat e whethe r th e M V C in Tanzani a wer e 

effectively supporte d i n fighting against economic deprivation, exploitation and were not 

discriminated against . 

Five stud y tasks wer e se t t o guid e the stud y s o as to fin d ou t whethe r th e Chil d i n Sun 

Centre was th e righ t NG O establishe d t o protec t an d develop the right s o f M V C i n the 

country. The first task wa s to investigate whether lac k of social services and basic needs 

contributed to the problem of O VC an d their caretakers. Th e second task looked whether 

stigmatizations an d psychologica l trauma wer e som e o f th e problem s facin g suc h 

children. Th e third task looked upon the fact that being an orphan or vulnerable child led 

to living in the street , turning to child laborer or even to child prostitute. Th e fourth task 

investigated whethe r imprope r measure s take n b y th e Government , communitie s an d 

NGOs contributed to the problems of M V C, whil e the fifth tas k looked at the institutions 

caring fo r childre n as a  las t resor t o f caring OVC . Th e sixt h tas k investigate d whethe r 

stimulization an d strengthene d community-base d response s a s mean s o f tacklin g 

problems o f orphans . An d th e las t tas k investigate d whethe r th e Nationa l Chil d 

Development Polic y an d law s advocatin g children' s issues , wer e contributin g t o 
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strengthening chil d car e an d development . Thes e wer e effort s don e b y communit y in 

solving the problems of OVC . 

4A.2 General  recommendations 

Out o f this study the following are the recommendations: 

• Community-base d support for both M V C / O VC shoul d be promoted, with budgets 

from loca l governments an d ministries concerned with children. 

• Economi c support shoul d be provided to enable M V C / O V C t o complete primary 

and secondary education. 

• Nationa l law s an d guideline s shoul d be translate d int o loca l language , Swahili , 

and disseminated to the communities for consumption. 

• Ther e i s a  nee d t o promot e rights-base d an d childre n centere d approaches , 

including Articl e 2 5 o f th e CR C and th e requirement s fo r periodi c revie w of 

placement. 

• Ther e i s a  need t o rais e awarenes s on the problem s concernin g child abus e and 

neglect within communities. 

• Properl y researched informatio n based o n M V C / O V C i n the contex t shoul d be 

developed to reconcile international and national understanding in this area. 

• A  programme d advocac y an d publi c awareness abou t M V C / O V C i n Tanzania 

should also be developed. 

• I t is recommended that O VC shoul d not be expelled from schools. 

• Mor e accessibl e educatio n an d employmen t opportunitie s fo r OV C should b e 

provided by the government and NGOs. 
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Information center s t o provid e suppor t an d guidanc e fo r OV C shoul d b e 

established or strengthened . 

Faith base d organization s shoul d be include d in the M V C / O V C networ k i n the 

country. 

Related literatur e focuse d o n the problem s o f orphans i n Tanzania with specia l 

emphasis t o Dar es Salaam City shoul d be reviewed. Th e evaluator observed on 

what other researchers ha d to say about orphans , childre n living o n the streets , in 

institutions and those livin g wit h families , especiall y the extende d families . Th e 

evaluator als o observe d wha t measure s wer e bein g take n b y th e government , 

communities, NGOs , CBOs , religiou s organization s an d individua l peopl e t o 

alleviate this problem. 

From what was discussed and found during the stud y period, the evaluato r noted 

that i n genera l terms , children' s right s ar e o n th e agend a o f publi c concern in 

Tanzania, a t leas t wit h respec t t o th e violatio n o f thei r rights . Bu t i t wa s als o 

noted that children were seen as dumb, mute figures whose voices were not heard. 

They wer e portraye d a s weak , unabl e t o mak e decision s an d henc e easil y 

influenced, swaye d o r victimize d withou t puttin g u p an y resistance . Childre n 

were also implicitly voiceless. Th e sources of stories are adults. 

Likewise, th e evaluato r foun d tha t regiona l an d distric t authoritie s kne w abou t 

national legislatio n o n chil d survival , protectio n an d development , bu t wer e 

largely unaware o f the provision of the United Nations Convention on the Rights 

of th e Chil d wit h respec t t o OVC . Generall y speaking, i t can be sai d that there 

was limite d awarenes s o f th e conventio n amon g professional s wh o wor k wit h 
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children an d thi s awareness , bein g vague , ma y perhap s b e mor e harmfu l tha n 

useful. 

• Th e evaluator was aware that the topic of OVC requires further, i n depth research. 

Future research should include orientation and capacity building in this area. 

• I n th e literatur e o f NG O project s i t appear s tha t th e programme s offe r a 

sustainable, alternativ e t o institutiona l care. Bu t according to observation s an d 

data collecte d i t wa s institutionall y based, costly , donor-dependent , dono r led , 

non-functional an d non sustainable . The n what woul d mak e i t sustainable. Th e 

projects shoul d satisfy a  real need, expresse d b y the beneficiarie s an d me t wit h 

solution the y hav e identifie d children and als o the projec t worker s shoul d have 

"ownership" of plans and implementation. 

4 A. 3 Recommendations for the  Child in  the Sun Center 

• Th e mai n partner s an d actor s o f th e Cente r nee d t o b e reunite d togethe r t o 

develop actio n plans t o implemen t sectoral , regional , national an d internationa l 

implementation o f variou s policies , conventions , program s an d strategie s o n 

children's rights and development. 

• Th e Center together with other NGOs, CBOs , and Faith based organizations could 

play an important role in supporting villages and districts in the implementation of 

children's activities. 

• Th e Cente r shoul d lea d an d hel p th e villag e council s t o prepar e Childre n 

Development Operationa l Plans , accordin g to thei r ow n situatio n analysi s an d 

planning o f ke y activitie s o n childre n development . Th e Center , i n thi s case , 
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should organize other NGOs, CBOs , Faith based organizations and other actors of 

civil society within the area to provide support and implementing structures. 

• Unde r the leadershi p o f the Center , research committee s coul d b e mobilize d in 

nearest village s to conduc t researche s i n relation to childre n development . The 

Center shoul d tak e advantage s o f establishin g dat a ban k t o obtai n variou s 

information, which could be useful for child and family development. 

• Takin g int o accoun t tha t th e Cente r ha s mad e grea t achievement s throug h it s 

farms and poultry projects, the Center could therefore, advocat e its expert seem to 

nearby villages so that families, yout h and community in general, could learn and 

be abl e to mak e advancement . S o far th e project s o f the Cente r had been teste d 

using three appraisal techniques: the Ne t Present Valu e (NPV) ; th e Benefit-Cost 

Ratio (BCR) ; an d the Interna l Rate of Return (IRR) analysis. It has bee n found 

that the project s NP V wa s Tshs. 107,761,263/= , the BC R wa s 3.3 6 an d the IRR 

was 52.5 percent. Thi s indicates that the projects wer e financially viable , becaus e 

NPV wa s positive, BCR wa s greater than 1 , and IRR was greater than 10 percent. 
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CHAPTER FIV E 

5.0 IMPLEMENTATIO N OF RECOMMENDATIONS 

5.1 Summary 

The Chil d i n the Su n project i s a  brave ne w initiativ e based o n the Nationa l Network of 

Organizations workin g with Children (NNOC), developmen t partner s an d communities . 

The Cente r i s on e o f th e bes t example s o f project s dealin g wit h chil d affair s i n th e 

country. Th e decisiv e facto r i s ho w wel l th e projec t i s abl e t o mobiliz e M VC fo r th e 

creation of future communit y assets. 

One o f the mos t importan t lesson s learn t wa s tha t the staf f o f the Cente r lac k adequate 

knowledge and exposure i n children's right s an d development . Finding s from interviews 

and literature revie w show s tha t such a  problem also exist s i n many NGO s whic h work 

with children in the country . Such a problem requires specia l skills and adequate training 

to dea l with . I n that regard therefore , i t i s very important tha t staf f fro m NGO s dealin g 

with chil d welfar e i n the country , Chil d i n the Su n Center being one o f them, shoul d be 

trained i n Communit y Developmen t Certificat e Cours e whic h wil l tak e on e yea r t o 

complete. 

As regard s to recommendation s given , training wil l b e base d o n the implementatio n of 

national and internationa l policies , conventions, programmes an d strategies on children's 

rights an d thei r welfare . Staf f fro m Chil d i n the Su n Cente r an d othe r NGOs , wil l b e 

equipped wit h knowledge an d skill s o f conductin g studie s an d researche s o n children 
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issues an d us e th e finding s t o hel p developin g and protectin g childre n in various ways . 

Trained staf f wil l als o b e equippe d wit h enoug h knowledg e an d skill s t o educat e th e 

community o n th e implementatio n o f nationa l legislation s base d o n chil d survival , 

protection and development . 

According t o th e plan , trainin g o f NGO s staf f wil l b e offere d b y eithe r Bigw a Fol k 

Development College , which is situated i n Morogoro township. Bu t training could also 

be offere d b y Tenger u Communit y Development Trainin g Institute Arush a whic h ha s 

enough trainers an d facilities. 

5.2 Cours e objectives 

The on e yea r Certificat e Cours e i n Communit y Developmen t i s designe d t o equi p 

members o f NGOs dealin g with children issues, wit h knowledge an d skill s dealin g with 

various categories o f children in the country . 

5.3 Admission requirement 

The minimu m entries require d t o thi s cours e ar e base d i n the Educatio n Accreditation 

Council. The course admit s form six and form four leavers, and in- service candidates , 

(a) Form VI/IV leavers : 

A candidat e i s required to get a  minimum of 4.5 score before he/she is considered for 

admission. However , admissio n i s competitiv e base d i n relative performanc e o f all 

eligible candidates . Th e point s ar e determine d b y th e candidate' s performanc e a s 

follows:-
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Principal A = 5 Points 

Principal B = 4 Points 

Principal C = 3 Points 

Principal D = 2 Points 

Principal E = 1 Points 

A candidat e mus t have studied all four subjects . 

(b) In-service candidate s 

(i) Th e candidate s shoul d hav e worke d an y o f th e institution s dealin g wit h 

children issues . 

(ii) Holde r o f Certificate s i n Socia l studie s suc h a s communit y development , 

social welfare, teacher's course, sociology, etc. 

5.4 Subjec t coding 

A l l subject s are assigned identificatio n codes for easy identification of one subject i n the 

course. 

Table 9 : Identification Codes for Subjects in the Course 

Subject Coding 

Introduction to Child Rights and Development CRD 

Introduction to Community Development ICD 

Sociology SOC 

Designing Project Implementatio n DPI 

Management O f Community Development Programme s M C D 
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5.5 Evaluation system 

In orde r fo r a  subjec t t o qualit y fo r th e awar d o f Certificat e Cours e i n Community 

Development, he/sh e wil l t o certif y th e examiner s bot h interna l i n th e followin g 

assessment; 

(a) Course work to be comprised of: 

i . Assignments 

i i . Class Test 

(b) End of Semester Examinations 

These areas of assessment d o not prejudice any other assignmen t an d exercises 

which instructor s may administer in the cours e training. Semester examination 

will b e hel d a t th e en d o f eac h academi c semeste r fo r eac h subject . Thir d 

semester examination s will constitute final assessment . 

(c) Field Work 

(d) Minimum pass of final assessmen t wil l be 50 percents (50% ) 

5.6 Administration o f assessment 

1. Course work 

In eac h subject course work components wil l carry the following marks:-

i . Individua l Assessments 10% 

i i . Group work 5% 

i i i . Test s 25% 

Total 40% 
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In eac h semeste r ther e wil l b e tw o assignment s an d test s an d on e en d o f semeste r 

examination. 

2. En d o f Semester Examinations 

At th e en d o f th e semeste r a n examinatio n wil l b e fo r al l subjects . Th e 

examination wil l carry a weight of 60 percent (60%). 

3. Fiel d Work and Research 

Field work wil l be assessed as a subject and will carry 100 percent (100%). 

Field wor k Report will carr y 30 percent (30%) and Research paper 70 percent 

(70%). 

5.7 Assessment scheme and classification of awards 

The schem e fo r awardin g fina l grade s wil l b e a  three-tie r system , tha t is , mark s in 

percentage (% ) awarded , th e latte r grade s an d points . Th e processin g procedure fo r 

arriving at a final assessmen t i s demonstrated as follows : 

(a) In every subject assessment wil l be made out of 100 percent (%). 

(b) Letter grades wil l be given for each candidate based on the following conversion . 
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Table 10: Assessment Scheme and Classification of Award 

Marks /score (%) Letter Grade Remarks 

75 - 10 0 A Distinction 

6 9 - 7 4 B+ Merit 

6 0 - 6 8 B Credit 

5 0 - 5 9 C Pass 

<50 F Fail 

The training will be monitored and evaluated as follows : 

(i) Eligibilit y 

In orde r fo r studen t t o qualit y as a  candidate fo r examinatio n (tests, end semeste r 

examination an d fiel d work) , the y mus t atten d classe s effectivel y fo r a t leas t 7 5 

percent of the total contact hours. Contact hours here refer to the total time allocated 

at the session in question. 

(ii) Training, monitoring and evaluation 

• A  candidat e wh o fail s i n not mor e tha n 6  credi t point s o f required 2 0 credit 

points shall be allowed to sit for supplementary examinations in papers failed . 

• A  candidate wh o fail s i n not more than 6  credit points o f the require d 20 credit 

points shall be discontinued. 

• N o candidate shall be allowed to repeat a year of study more than once. 
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• A  candidat e failin g t o si t fo r supplementar y examinatio n withou t sufficien t 

reasons shall be considered to have withdrawn from the Training Centre at his/her 

own will . 

• Tw o examiners includin g the superviso r wil l mar k the examinatio n and researc h 

paper an d a  joint scor e derive d by averaging , afte r whic h a n externa l examine r 

will mark the papers. 

5.8 Subjects to be taken: 

The followin g subject s shal l b e take n b y student s performin g a  one-yea r Certificat e 

Course in Community Development: 

• Introductio n to Child Rights and Development (CRD) ; 

• Introductio n to Community Development ICD) ; 

• Sociolog y (SOC) ; 

• Designin g Project Implementation (DPI) ; and 

• Managemen t of Community Development Programmes (MCD) . 
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MODULE I: CRD-Introduction t o Child Rights and Development. 

(a) Objectives 

General objective: 

The modul e i s designe d t o enabl e student s t o acquir e knowledg e an d skill s o n huma n 

rights o f childre n an d equi p the m wit h appropriat e interventio n approache s fo r 

elimination of violation of children's rights. 

Specific objectives: 

At the end of this training students should be able to: 

• Identif y differen t form s of child rights. 

• Describ e forms o f child abuse. 

• Discus s th e applicabilit y of th e Conventio n on th e Right s o f th e Chil d (CRC) ; 

African Charte r o n th e Right s an d Welfar e o f th e Chil d (ACRWC) ; Optiona l 

Protocol to the CR C o n the Involvement of Children in Armed Conflicts ; Optional 

Protocol t o th e CR C on th e Sale  o f Children , Chil d Prostitutio n an d Chil d 

Pornography; an d ILO Convention No. 13 8 on Worst Forms of Child Labor. 

• Explai n factors tha t contribute to violation of child rights. 

• Desig n intervention models for the elimination violation of child rights. 

(b) Subject  matter: 

(i) Human Rights 

• Definitio n o f Concepts: 

Human rights 
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- Chil d Right s 

- A  chil d 

• Backgroun d to the Universal Declaration of Human Rights (1948) . 

Types of Human Rights 

• Civi l an d Political right s 

• Social , economic and cultural human right s 

• Solidarit y or interdependence rights 

Human Rights goal s 

• Surviva l 

• Peac e 

• Huma n Dignit y and Worth 

• Developmen t 

• Justic e 

• Toleranc e an d good neighborlines s 

• Democrac y 

• Equalit y 

• Rul e of Law 

• Pluralis m 

• Solidarit y 

• Participatio n 
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1. Human Rights Principles 

• Interdependenc e 

• Universalit y 

• Non - Discrimination 

• Huma n Dignity and Subjec t 

• Participatio n 

2. Human Rights an d Correlative Duties 

• Th e obligation to respect 

• Th e obligation to protect 

• Th e obligatio n to facilitat e 

• Th e obligatio n to fulfil l 

• Th e obligatio n t o sustai n th e action s fo r promotion , fulfillment , respec t 

and protection o f human rights . 

3. Human rights i n Tanzania contex t 

The Convention on the Rights of the Child (CRC) 

- Background of the CR C 

- Definition of a child 

- The concepts of Rights, Duty bearers and Right holders . 

(iv) CRC  Strategic principles'-

• Bes t interests of the chil d 
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• Non-discriminatio n 

• Universalit y 

• Firs t call for children 

• Participatio n and evolving capacities 

• Interdependenc e 

(v) CRC Pillars 

Survival rights 

Inherent right to live 

- Constitutional Provisions 

- International and National Laws 

- Rights to get basic needs (food, shelter, clothing) 

- Moral considerations and principles 

- Propagation of human race (Perpetuation of the nation) 

- Child Lega l identify (name, nationality and family relations) 

- Birth Registration 

Rights to care and health 

• Parent/Guardia n care (e.g . orphans , refuge e childre n and childre n unde r 

difficult conditio n including child labour and children with disabilities) 

• Primar y child health care 

• Rol e o f variou s agencie s i n chil d healt h car e e.g . parents , communities, 

and states. 

- Pre-nata l and post-natal health care for mothers 
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- Immunizatio n 

• Huma n nutritio n 

Breast feedin g 

Provision of balanced die t 

Weaning etc. 

• Preventio n of infant and child morbidity and mortality 

Provision of mosquito nets 

- Preventio n of infections diseases . 

• Huma n Hygiene. 

• Institutiona l care . 

• Environmenta l sanitation. 

• Protectio n against accidents . 

• Abolishmen t of traditional practices affectin g chil d health . 

• Provisio n of safety-nets for children (socia l security and social insurance). 

Development right s 

• Role s and responsibilities of different actors : 

Parents/ Guardian s roles , responsibilitie s an d obligation s o n chil d 

development (includin g extended familie s and communities). 

• Provision s o n separatio n o f chil d fro m parents/guardian s an d 

reunification accordin g to the Laws : 

Provision on child adoption . 

• Internationa l Law s governing child movement . 

• Governmen t assistance in child development : 
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• Earl y child hood development ; 

• Provisio n of child care services and facilities (e.g. Day care Centers); 

• Righ t to education for children targeting fo r physical, mental, spiritual, 

moral social , talents and development of personality; 

• Th e right of the child to education. 

• Th e International contributio n towards th e promotion of education for 

children. 

• Th e rol e o f Adul t Educatio n i n eliminatio n o f ignoranc e amon g 

parents/guardians: 

• Parenta l education; 

• Developmen t of child's personal identity and cultural values; 

• Chil d developmen t o f skill s an d knowledg e o n th e importanc e o f 

peace, tolerance, gender equality and cooperation; 

• Th e rights of the child to recreation. 

• Eradicatio n of poverty: 

• Emphasi s on education for self - employmen t (life skills) . 

• Monitorin g o f th e implementatio n o f educationa l programme s fo r 

children. 

Participatory rights: 

• Expres s their own views; 

• Opportunit y to be heard; 

• Makin g decisio n pertaining to her/his skill s development ; 

• Freedo m of expression bearing in mind pertaining restrictions; 
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• Freedo m o f thought , conscienc e an d religio n subjec t t o la w an d 

direction of parents an d guardians ; 

• Governmen t initiatives for promotion of child participation. 

Non - discriminator y rights: 

• Equa l treatment i n respect o f right s a s pe r CR C (1989) an d Africa n 

Charter on Rights and Welfare of the Chil d (1990) . 

• Fre e fro m mistreatmen t du e t o statu s o f parents guardia n an d famil y 

members. 

Protection Rights 

• Protectin g childre n fro m chil d labou r especiall y th e wors t form s o f 

child labour ; 

• Protectin g childre n agains t abuse , exploitation , violence , traffickin g 

and abduction; 

• Protec t childre n from torture and othe r crue l i n human o r degradin g 

treatment or punishment ; 

• Protec t childre n fro m adoptio n an d foste r car e practice s tha t ar e 

illegal, exploitative or which are not in the best interest; 

• Protectio n from the impac t of armed conflict s and ensure complianc e 

with international humanitarian law and human rights law; 

• Protectio n of international refugee children. 

(vi) Factors that contribute to violation of child rights. 

• Socia l i.e education, cultural, economic, political and environmental; 

• Physical/geographical ; 
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Biological (sex, disabilities, etc); 

Modernity challenges i.e . globalilsation ; 

Nature and place of work. 

(vii) Child  Labour. 

• Definitio n o f child work, child labour and worst forms o f child labour ; 

• Magnitud e o f chil d labou r globally , Afric a an d Tanzani a i n 

particular; 

• Factor s contributing to child labour ; 

• Form s of child labour ; 

• Sector s that has worst forms of child labour ; 

• Effect s an d impact of child labour ; 

• Strategie s for elimination of the worst form of child labour : 

International (IL O Conventions, UN Convention s and treaties on child 

rights) 

- Regiona l (African Charte r on the Rights and Welfare of the Child ) 

- Nationa l (Time Bound Programme o n the Eliminatio n o f Worst Forms 

of Chil d Labour, Junior Council of URT). 

Employment and Labour Relations Act of 2004 

Family 

2. Monitoring  and evaluation (M&E) of the child  rights 

• Definitio n o f Monitoring. 

• Definitio n o f Evaluation. 

87 



• Indicator s fo r monitoring and evaluating the implementatio n o f CRC and 

ILO Conventions No. 18 2 & 138 . 

Child psychology 

• Definitio n of psychology. 

• Theorie s of child development . 

• Stage s of child development . 

• Factor s affecting chil d development . 

Child and AIDS 

• Definitio n of AIDS. 

• Magnitud e of AIDS problem - nationally . 

• AID S infection/transmissio n (General) . 

• Chil d vulnerability to AIDS. 

• AIDS/HI V prevention : 

- Testing 

- Counseling 

- Medication 

- Nutrition 

- Physical exercise and rest 

- In womb 

- During birth 

- Breast feedin g 
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- Orphanage/child prostitutio n 

(c) Training  methods 

This modul e wil l b e facilitate d throug h lectures , group discussions , cas e studies, 

field visits , and role-play . 

REQUIRED READINGS 

• Internationa l Labo r Organization , (2004) , "Employment  and  Labour 

Relations Act", Geneva . 

• Internationa l Labor Organization, "Facts on Child Labour", IL O 

• Internationa l Labo r Organization , (1999) : "Convention  No.  182  on  the 

Elimination of the Worst Forms of Child Labour", Geneva. 

• Internationa l Labo r Organization , (1973) : "Convention  No.  138 on  the 

Minimum Age of  Employment", Geneva. 

• ILO , (2000/2001): "Integrated  Labour Force and child Labour Survey", 

Geneva. 

• ILO , "National Strategy  on  the  Elimination  no  the  Worst  Forms  of 

Child Labour". 

• Organizatio n o f Africa n Unity , (1990) : "The  African  Charter  on  the 

Rights and Welfare of the Child", Addis Ababa, Ethiopia. 

• Unite d Republi c o f Tanzania , (1996) : "Child  Development Policy", Da r 

es Salaam, Tanzania . 
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• Unite d Nation s Organization , (1989) : "Convention  on  the  Rights of  the 

Child (CRC)", UNO , New York. 

• UNO , (2000): "Optional  Protocol to  the  CRC  on  the  Sale  of  Children, 

Child Prostitution and Child Pornography", New York. 

• UNO . (2000): "Optional  Protocol  to  the  CRC  on  the  Involvement  of 

Children in Armed Conflict, New York 
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MODULE II: ICD-Introduction to Community Development. 

(a) Objectives 

General objective: 

The modul e i s designe d t o equi p student s dealin g wit h childre n 

development, wit h analytica l skills whic h wil l enabl e the m t o accuratel y 

and practically interpret th e concept s underlying community development 

work and provide them with the required knowledge so as to enable them 

be effective change agents to both men, women and children. 

Special objectives: 

At the end of the module, students should be able to: 

(i) Understan d and relate community development concepts , theories an d 

practices t o developmen t strategie s i n organization s dealin g wit h 

different grou p of people, and in rural/urban settings in Tanzania. 

(ii) Appl y skill s an d technique s fo r communit y interventio n whic h ar e 

essential for success of development work. 

(b) Subject  matter: 

(i) Basic concepts of community development. 

• Th e concept of community. 

- Definition of a community. 

- Community as a moral entity. 

- Community as an ethnic entity. 
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- Community as a social system. 

• Th e basic community characteristics. 

• Th e concept of development: 

- Meaning of development. 

- Development as a relative and comparative concept 

- Level s o f development (individual , group , community, regional , 

national). 

- Sustainable development. 

• Indicator s of development in community development perspective. 

- Awareness to community problems. 

- Utilization of resources (human, financial, physica l institutions) 

- Relationship with other communities. 

- Participation Of decision making 

- Gender equity/equality 

- Child rights 

• Concep t of community development. 

- As a movement 

- As a program 

- As a process 

- As a method 

- As a philosophy 

- As a discipline 

- As a phenomenon 
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(ii) Basic assumptions of community development. 

• Valu e and goal assumptions: 

- People's need for change; 

- People's capacity to change; 

- People's need for participation; 

• Limitation s of the assumptions. 

(iii) Historical perspective of community development. 

• Genera l historical perspective 

• Tanzani a historical perspective 

- Pre-independence 

- Post independence 

(iv) Basic skills for community development 

• Researc h skills: 

- Participatory skills 

- Non-participatory skills 

• Participator y management skills in: 

- decision making 

- planning 

- organizing 

- monitoring 

- evaluation 
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(v) Extension skill s and methods 

• Skill s for extension wor k 

- Lobbying and advocac y 

- Training 

• Methodologie s fo r extension wor k 

- Community mobilization methods 

- Persuasion metho d 

- Communication metho d 

- Animation method. 

(vi) Vulnerable groups and community developmen t 

• Meanin g of vulnerability 

• Feature s of vulnerability 

• Vulnerabl e groups 

Women 

Women as a  vulnerable grou p 

Differences betwee n gender and biological roles 

Women and ownership o f resources 

Women and participation i n decision making 

Women and susceptibility to diseases 

U N Conventio n o n th e Eliminatio n o f al l Form s o f 

Dissemination agains t Women (CEDAW) . 

Children 

Children as a  vulnerable grou p 
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Most vulnerable childre n 

. Children living on the streets 

. Orphan s 

. Children with disabilities 

. Child laborers 

. Childre n i n institution s i.e . Prisons , Polic e custody , 

boarding schools/institute s etc . 

. Early marriages and pregnant 

Conventions o n the right of the child , laws and policies. 

. The UN Conventio n on the Rights of the Chil d (CRC ) 

. Th e Africa n Charte r o n the Right s an d Welfar e o f the Chil d 

(ACRWC) 

. Optiona l Protoco l o f th e CR C o n Chil d Sale , Chil d 

Prostitution and child Pornography . 

. Option Protocol of the CR C o n Armed Conflict of Children. 

. Child Development Polic y of 1996 . 

. Child legislatures , 

. Chil d Survival , Protection, Development , Participatio n an d 

Non-dissemination. 

Youths 

Youth as a  vulnerable grou p 

Youth and labour market 

Deviance (Youth and drug abuse) 
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Youth and susceptibility to disasters i.e. HIV an d AIDS . 

Elders 

The elderly as a vulnerable grou p 

Economic deprivation 

Social alienation s 

Lack of institutional suppor t 

Disabled persons 

The disables as a vulnerable grou p 

Economic, social, political, and cultural alienation 

Lack of institutional support . 

(c ) Training methods 

This module wil l be facilitated through lectures , case studies, participator y 

work, group discussion, plenary discussions, assignments an d filed trips , 

(d) Training  venues 

Training wil l b e conducte d a t a n identifie d center , suc h a s Fol k 

Development Centre s (FDC) , o r Communit y Developmen t Trainin g 

Institutes (CDTIs). 

REQUIRED READINGS 

• Burbidge , J. 1998 : "Approaches  that Work  in  Rural Development" K .G , Sau r 

Munchan. 

• Carry , Lee , 1970 : "Community  Development  as  a  Process"  Universit y o f 

Missouri Press, Columbia. 
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• Chambers , R . 1997 : "Managing Rural Development, Ideas and Experience from 

East Africa", Scandinavian Institute of African Studies , Uppsala . 

• Rogers , E . M . 1969 : "Modernization  Among  Peasants:  The Impact  of 

Communication", Hal t Rinehats and Winston, New York. 

97 



MODULE III: SOC-Sociology 

(a) Objectives: 

General Objective 

The modul e i s designe d t o develo p students ' sociologica l perspectiv e s o 

that the y ar e abl e t o effectivel y understan d societie s an d dea l wit h thei r 

social problems. 

Specific objectives 

At the end of the module students should be able to: 

• Understan d th e basi c sociologica l concept s an d thei r applicatio n in 

community development . 

• Understandin g socia l lif e an d us e sociologica l insight s t o promot e 

community development . 

• Appl y knowledg e an d skill s fo r analyzin g gende r an d childre n 

issues. 

(b) Subject matter 

(i) Introduction 

• Definitio n o f basi c concept s 

- Origin of basic concept s 

- Origin and developmen t 

Prominent philosophies and their contributions to sociology 

Branches of sociology. 

Characteristics of sociology 
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. as a social science subjec t 

. as a value-free subjec t 

. as a cumulative subject . 

• Relationshi p between sociolog y and other socia l science subjects . 

- Sociology and ethnology 

- Sociology and anthropology 

- Sociology and psychology 

- Sociology and economics 

- Sociology and demograph y 

(b) Sociology of Society 

• Th e concept of society 

- Definition of human society 

- Societal formation 

• Type s of human societies 

- Traditiona l societies 

- Modern society 

(c ) Sociology of culture 

• Culture , traditions and norms 

• Th e role of culture on socialization 

• Socializatio n 
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(d) Social Institution s 

• Famil y 

- Fathe r 

- Mothe r 

- Children 

- Extende d family 

• Kinship s 

• Religion s 

• Econom y 

• Politica l organization . 

(e) Training methods 

This modul e wil l b e facilitate d throug h lectures , participator y method , 

small groups , plenar y distensions , exercises , presentations , an d group , 

individual assignment. 

REQUIRED READINGS 

• Green , A.W. , 1972 : "Sociology"' McGra w Hil l Oxford. 

• Horto n and Hunt, 1984 : "Sociology", McGraw Hi l l , London. 

• Levin , W. , 1984 : "Sociological  Ideas concepts  and  Applications",  Ward s 

Wart Californi a 

• Sullivan , J . an d Thompson , 1994 : "Sociology  Concepts  Issues  and 

Implications", John Wiley and Sons, New York. 
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MODULE IV: DPI-Designing Project Implementation 

(a) Objective 

General objectives 

The modul e i s designe d t o equi p student s wit h th e knowledg e an d skill s fo r 

designing project implementation . 

Specific objectives 

At the end of the module the students should be able to: 

• Explai n steps and techniques o f planning for project implementation ; 

• Explai n the importance of budgeting and prepare project resources budget . 

• Identif y project materials and suppliers, 

• Appl y knowledge and skills in preparing project documents . 

(c ) Subject matter 

• Plannin g for project implementation . 

- Steps for planning project implementation . 

- Techniques for planning project for implementation. 

• Projec t resources budget 

- Meanin g 

- Importanc e o f budgeting 

- Component s of budgets 

- Budge t aspects 

• Plannin g projects materia l and supplies 
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• Identificatio n of project material s 

• Identificatio n of suppliers 

• Communicatio n and contracts analysis 

• Contractin g procedures and project regulatory requirements 

(d) Training Methods: 

This module wil l b e facilitated through lectures , grou p discussions , assignment and case 

studies. 

REQUIRED READINGS 

• Josep h Valdez , (2000) ; "Monitoring  and  Evaluation  of  Social  Programme in 

Developing countries" 

• Mario n E . Hayes , "Project  Management",  Canad a Rei d Publishin g Company 

Street Oakville, Canada. 

• T . Lucey, (1996): "Quantitative Techniques", D.P. Publication. 

• Unite d Nations, (1972): "Guideline for Project Evaluation" 

• Willia m A . Ward, (2000) : "The  Economics of  project analysis: A  practitioner 

Guide World Ban". 
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5.9 Conclusio n 

From the findings of the evaluation of Child i n the Sun Center, i t was established tha t the 

project wa s wort h operatin g a s a  socia l enterprise . Th e evaluato r conclude s tha t th e 

evaluation was worthy undertaken. Th e identified hypothesis prove d to be true except fo r 

the fourt h one , whic h indicate d tha t orpha n hoo d doe s no t necessaril y lea d t o chil d 

prostitution and child labor . 

On the other hand, the establishment o f many but strong NGOs dealing with children care 

and development shoul d be considered a s a  very necessary issu e i n our country , because 

it is one way of helping the Government of Tanzania to accomplish its tasks as regards to 

children development . Th e existenc e o f th e Chil d i n th e Su n Cente r whic h i s on e o f 

NGOs in the country , and the way it operates shows a  very good example to be followed . 

Therefore, measure s shoul d immediatel y be taken , no t onl y in Dar e s Salaa m City , bu t 

throughout th e countr y s o a s t o alleviat e th e problem s facin g M V C / O V C , throug h th e 

government intervention , loca l governments , NGOs , fait h base d institution s an d 

individuals. 

It i s als o equall y importan t t o not e tha t thi s evaluatio n i s extremel y usefu l becaus e i t 

illustrates wha t ca n b e don e whe n th e interventio n desig n i s no t a t al l conduciv e t o 

standard evaluatio n technique s an d whe n th e evaluatio n ha s t o b e don e usin g existing 

data sources . 

103 



BIBLIOGRAPHY 

Annan, K.A. , 2001 : "We the Children: Meeting the Promises of the World Summit for 

Children", The United Nations Secretary General's Report , UNGASS o n Children, New 

York. 

Armstrong, A. , 1994: "Custody  and  the  Best  of  the  Child.  Reconciling  Culture  and 

Human Rights", UNICEF , ICDC , Oxford Clarendon Press, Florence. 

Arts, K.C.J .M. , 1993 : "The  International Protection of  Children's  Rights  in  Africa: 

The 1990  OAU  Charter  on the  Rights and  Welfare  of  the  Child" y Africa n Journa l of 

International and Comparative Law, Vol . 5  pp. 13 9 -161. 

Boyden, J. & Ennew, J., 1997: "Children Focus", Stockholm , Radda Barden. 

Bounding, E., 1979: "Children's Rights and Wheel  of Life", New Jersey, Transaction 

Books. 

Chali, E.G. , 2001 : "Problems  and  Prospects  of  Orphaned  Children  in  Tanzania:  A 

Case Study of  Orphans  in  Dar  es  Salaam City",  Adul t Educatio n Trainin g Institute, 

Dar es Salaam. 

Connolly, M. & Ennew , J., 1996: "Childhood, Vol.  3 No. 2 Special Issue: Children Out 

of Place", Ne w York , USA . 

104 



Dallape, F., 1987: "An Experience with street Children", Undug u Society. 

Gajanayake, S . &  Gajanayake , J. , 1993 : "Community  Empowerment:  A  Participatory 

Training Manual on Community Project Development", PAC T Publication, New York, 

USA. 

Gillian, D , 1996 : "AIDS  Orphans  Outreach  No.  97:  Children  in  Especially Difficulty 

Circumstances" (Affected by catastrophes). 

ILO, 2003 : "The  Convention  on  the  Elimination  of  Worst  Forms  of Child  Labor", 

Government Printers, Dar es Salaam. 

IPEC/ILO, 2002 : "Mwongozo  wa  Harakati za Kutokomeza Utumikishwaji  wa  Watoto 

Tanzania", IL O Dar es Salaam. 

Kapinga, D.S . 1998 : "From  Policy-engineering Development  to  the  Policy  of No 

Policy: The  Influence  of  Policy  Reform of  the  1990s  on  Poverty  Alleviation  in 

Tanzania", Da r es Salaam, Tanzania. 

Kibanga, N . , 2000: "Economic Causes and Effects of Child Labor on Petty Business in 

Kinondoni District:  A  Case  study of  Bunju  Ward",  Kivukon i Academ y o f Socia l 

Science, A paper presented for the fulfillment of Diploma in Gender Issues. 

105 



Kisanji, J .A.N. , 1997 : "Incidence  of  Hand  Capped Children  in Ordinary  Primary 

School in  Early  Childhood Development and  Education",  UNICEF , Da r e s Salaam , 

Tanzania. 

Kuleana, 1996 : "A  Proposal for Child  Rights Advocacy in  Tanzania  1996  -  1998", 

Kuleana Center fo r Children's Rights, Mwanza, Tanzania. 

Limbumba, T . (compile d by) , 2003 : "The  Process of  Reaching  the  Most  Vulnerable 

Children", Socia l Welfare Department, with support from UNICEF . 

Makaramba, R.V. , 1998 : Children's  Rights in Tanzania:  We  Owe the  Child  the Best", 

Friedrich Ebert Stiftung , Printed by A M R EF Tanzania . 

Marx, K. , 1956: Capital: A Critique  of Political Economy", edite d b y Frederick Engels , 

Progress Publication, Moscow. 

Mashamba, J.C. , (Ed.), 2004: "Using the Law to Protect Children's Rights in Tanzania: 

An Unfinished  Business", Nationa l Printing Co. Ltd. Dar es Salaam . 

Ministry o f Community Development Gende r an d Children , 1996: "The  National Child 

Development Policy"Revised (2003) , Governmen t Press , Dar es Salaam, Tanzania . 

106 



Mtatifikolo, F . and Mabele , R. , 1999 : "Development  Strategies and Poverty  Reduction 

Initiative: Analytical Discussion with Applications to Tanzania,"  Eastern Afric a Socia l 

Science Research Review , Vol. X V No . 1, January 1999 . 

Ntonzi, J. P an d Mukuza-Gpere , J . (1995) : "Care  for AIDS  Orphans:  A  Community 

Perspective from Tanzania," London, England, Action Aid (4 ) 35p. , Strategies for Hope , 

No. 5 . 

Rachel, Hodgiki n an d Newal , Peter , 1998 : Implementation  Handbook  for  the 

Convention of the Rights of the Child",  UNICRF , Atar SA, Geneva Switzerland . 

Rajani, R . and Kudrati , ML, 1984 : "Street  Children of  Mwanza: A Situation  Analysis", 

Kuleana and UNICE F Tanzania . 

Ravnborg, H . M . an d Sano , H.O , "Introduction  in  Poverty  Objectives in  the 

Development Assistance", CD R p  5, Publ. Garmmel Kongevej 5  Copenhagen. 

Ray, A . 1986 : "Cost  - Benefit  Analysis: Issues and Methodologies",  Publishe d fo r th e 

World Bank, The Johns Hopkins University Press, London. 

Rwegashora, H . 1995: Hazardious Child Labor in Tanzania",  IPE C Surve y Report, Da r 

es Salaam . 

107 



Sharpe, U . , 1993 : "Uganda  Assistance  Program  for  AIDS  Orphans",  Childre n 

Worldwide 20 (2-5): 47-51. 

Sogunro, R. , 1993 : "AIDS  Orphans -  HIV/AIDS  Workshop:  Community  Based 

Prevention and Control Strategies", Vol . I Khon Kaen, Thailand, Ed. November 1998 . 

Tanganyika Government , 1957 : "The  Employment Ordinance",  Governmen t Printers , 

Dar e s Salaam. 

Tyabji, R . 2001 : The  Way  Forward  with Children  and  Women",  Governmen t o f 

Tanzania - UNICE F Coorperation , Dar es Salaam. 

UNICEF Tanzania , 1999 : "Children  in  Need of Special Protection Measures",  UNICEF , 

Dar e s Salaam, Tanzania. 

UNICEF 2000 : "Poverty Reduction Begins with Children",  UNICE F New York . 

UNICEF Tanzania , 2001 : "Situation  Analysis  of  Children  in Tanzania",  A  Repor t 

jointly produced by the United Republic of Tanzania and UNICEF Tanzani a with support 

from REPOA . 

UNICEF, 2002 : "A World Fit for Us",  D a es Salaam. 

108 



United Republi c o f Tanzania , 1998 : The  Constitution  of  the  United  Republic  of 

Tanzania of1977'% Printe d by M.P.P., Da r es Salaam . 

United Republic of Tanzania, 2004: Second Country Report on Implementation of the 

United Nations Convention of the Rights of the Child", Ministr y of Community 

Development Gender and Children, Dar es Salaam . 

Organization of African Unity , 1998 : "African Charter on the Rights and Welfare of the 

Child", adopte d by the 26 t h Ordinar y Session of the Assembl y of African Hea d of States 

and Governments 

Young, P.V , 1966 : "Scientific Social Surveys and Research", 4 t h Edition , Prentice -

Hall, Inc. , London. 

109 


