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money i s mostly for a  specific project an d withi n specifie d period of time). The projec t 

has inspired various groups to start working on registration/ formalization of their group s 

as one of the proposed wa y acquiring legal recognition. It should be noted that for them 

being informal was on e o f the reasons , whic h inhibite d them fro m securin g loans fro m 

financial institutions . Secondly , some o f the propose d traditiona l mobilization schemes 

are als o propose d t o b e formalized . Paragraphs 1.8. 3 an d 1.8. 5 o f thi s Projec t Repor t 

highlights the importanc e o f initiating Microfinance Institutions (MFI ) at villag e levels . 

In fact, Section 22 of the Co-operatives  and Societies Act115 allow s registration of various 

groups including saving clubs at all levels from village1 1 6. 

5.3.3.3 Goal  Three:  Well  Organized  Management  of  at  Least  Ten  CBOs  in  Kisarawe 
District in  accordance to Principles of Organization Management 

This projec t ha s als o enable d participatin g CBO s t o enhanc e thei r organizationa l 

management (OM) . Fo r instance, th e evaluatio n findings  indicated that, the fou r CBO s 

affiliated t o W A C O D , th e hostin g organization designed th e organizatio n structures an d 

allocated specifi c duties i n each person. The informal groups als o designed constitution s 

which include the name, address , objectives , mission, vision, structure, principles / values, 

meetings an d s o o n o f thos e organizations . Thi s wa s not e a  cas e befor e th e 

implementation of this project. The y can now efficiently perform thei r duties comparing 

with previous years. 

5.3.3.4 Goal Four: Finances of  the CBOs are well Managed 

1 1 5 Cap . 211 of the Revised Edition of the Laws of Tanzania (2002) . 
1 1 6 Se e Paragraph 1.8.5  (Chapter One) of this Project Report for more explanations . 
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This projec t ha s als o enabled adoption of financial an d accounts managemen t skill s fo r 

the management o f income and expenditures. Previously , everything was done arbitrary. 

But havin g been taught basics of financial management an d accounts, the CBOs involve d 

are no w capabl e o f drawin g an d maintainin g simpl e cas h flo w statement s suc h a s 

Ledgers, Profi t an d Los s Account s and Tria l Balances . The manual which i s due to be 

finished (se e paragrap h 5.4 ) als o include s th e sample s o f thes e simplifie d financial 

statements. 

5.4 Sustainability 

5.4.1 The  Essence  of Sustainability to this Project 

This project mostly focuses o n the capita l mobilization and financial  sustainability . This 

has been a focus because o f the fact that most of the socio-economi c groups in Kisarawe 

District wer e stagnatin g o r collapsin g an d close d down because o f lac k o f profit an d 

capital to initiate new businesses or boost the stunted ones 1 1 7. The envision of this project 

was, therefore , t o consider where will they (CBOs) secure capital and how the capital and 

profit obtained will be sustainable. 

5.4.2 Sustainability  Elements and Plan 

The projec t expecte d to be made sustainabl e through the initiatio n of local savin g clubs, 

income generatin g units , enhancemen t o f organizatio n management , whic h wil l b e 

capable of initiatin g programs, plan them and manage finances. 

1 1 7 Se e Problem Statement i n Chapter One of this Project Report. 
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Moreover, al l what hav e bee n explored , advised and taught and implemented durin g the 

project phase/stud y suc h a s alternative s t o norma l capita l mobilizatio n strategies , 

financial/business managemen t (includin g cash flows , record keeping , etc) , customar y 

care, organizatio n management , participator y projec t circl e management, participator y 

monitoring an d evaluatio n mechanisms , formalizatio n o f socio-economi c group s 

(registration, applicatio n for business names , etc), capitalization of income, capitalization 

of non-financia l contribution s (calle d "Socia l Capital 1 1 8"), marketabilit y o f produce , 

profit managemen t (profi t an d loss simplifie d accountin g system) , an d the like has been 

summarized i n a for m o f a Handbook calle d "Mwongozo  wa  Biashara na  Shughuli 

Ndogondogo za  Kiuchumi na Maendeleo" ("Resource Book o n Petty Business and 

other Economic Development Activities"), which is still in the drafting process . 

Some of the issues that this handbook shal l incorporate wer e not part of the study/project . 

The handboo k i s prepared i n Kiswahili language , shal l hav e annexture s o f necessar y 

documents suc h as samples o f Profit and Loss Account, Balance Sheet, Ledger Accounts, 

sample o f Constitution of any organization, sample o f organization structure, sampl e an d 

procedures o f registerin g busines s names , illustration s an d picture s o f empirica l 

literatures hav e als o bee n planne d t o be incorporated i n this resourc e book . Thi s book 

shall be launched a t the end of September 2007 ; al l people ar e participating to suggest 

1 1 8 Thoug h there is no broad consensu s on the notion of social capital, the term is generally understood to 
refer to social networks an d relationships buil t on mutual trust, shared values , and spiri t of cooperation an d 
reciprocity. A  growing body o f research ha s explored the links between socia l capital, economi c growt h 
and poverty reduction. It is generally argued that social capital improves the quality of social interactions in 
a society, contributes t o worker productivity, and helps reduce transaction s costs , al l of which influence the 
process o f economic growth . Ther e i s now growing evidenc e tha t socia l capita l i s critica l fo r poverty 
reduction an d sustainable huma n an d economic developmen t (Reference : Musleh-u d Din (2002) Socia l 
Capital an d Economic Development: A Case Study of the Northern Resource Management Project in 
Pakistan, Pakistan Institute of Research Economics: Pakistan) . 
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what importan t part s shoul d b e included . It s framewor k wa s circulate d t o the m fo r 

discussion. 

5.4.3 The  Institutional Plan 

Moreover, t o achiev e sustainabilit y of what hav e bee n propose d b y this work done th e 

ideas generated mus t be embedded i n the existin g social organization and be compatible 

with loca l capacity . That is , the ide a is a  capital for any economic activity in Kisarawe 

District must come from th e community itself and from not from an y other source. If any 

other source will be identified or used, its funds shoul d only be regarded a s supplement to 

what the community has generated . Therefore , the financier of the community projects i s 

actually th e communit y itself throug h th e five  propose d scheme s discusse d i n Chapter 

One of this Report. Herewith, it is insisted to utilize available local opportunity by using 

the community members themselves . 

According to the observationa l research durin g the projec t implementation , poor people 

are rarel y have stron g organization s to make thei r voices heard therefor e ther e was th e 

importance o f investin g i n buildin g th e capacit y o f th e loca l groups . Th e hostin g 

organization, WACOD , ha s bee n prepare d a s a n instrumenta l i n helpin g othe r loca l 

groups to organize themselves t o solve their own problems and to network with others to 

mobilize resources an d design solutions. 
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At th e moment , th e proposal s containe d i n this repor t considere d t o b e mainstreame d 

within the functioning of the Ward Development Committees (WDC)1 1 9 . Therefore , i f the 

community work would b e th e constructio n of a market area , everyon e shal l contribut e 

through th e "Harambee"  schem e propose d i n thi s report . I f the progra m woul d b e t o 

enhance the effor t o f the youth in the community "Kopa  and Lipa" schem e would be an 

appropriate measure for that. These loca l ways can work-out if they are institutionalized 

within the WD C an d acquire the enforceabilit y by the loca l government . A s is has bee n 

indicated i n Chapter Three , law s an d policie s do encourag e th e establishmen t o f these 

schemes throug h hav e no t bee n specificall y name d b y thei r name s a s appea r i n thi s 

report. 

Social Worker s have als o picke d th e recommendation s an d ar e workin g o n them. I t i s 

also expected that, if these recommendations (explaine d below) are captured in the legal 

and policy frameworks, this project shal l be more sustainable and an illustration for other 

similar project to be implemented in other rural areas/ districts in Tanzania. 

WDCs shal l pla y a  pivota l rol e i n facilitatin g th e participatio n o f peopl e i n whateve r i s planne d 
according to the suggestions o f this report . 
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Chapter VI 

Conclusions and Recommendations 

The implementation of this project has been an impetus to the exploration of alternative 

sources o f capital. Participation o f different group s o r actors wa s imperative as fa r a s a 

need o f sensitization of those alternative s (discusse d in Chapter One ) i s concerned . At 

this end , i t i s hereb y foun d that , th e choic e o f targete d grou p an d venu e fro  th e 

implementation of the project was perfect an d has yiel d the intended overall objective of 

empowering communit y t o thin k beyon d norma l financial  resource s fo r thei r socio -

economic activities . The challenges that this Project Report comes with instigate a need 

for policy reform as well as further researches i n related academic and practical areas. 

6.1 Conclusio n 

A ke y feature o f the project was its focus on programs whereby communities of Kisarawe 

District ar e enhance d t o mobiliz e capita l an d too k managemen t o f finance  an d 

organization o f their groups . I t targete d capita l mobilization becaus e i t i s wha t a  need 

assessment of this projected directed it to. 

The assumptio n of this project wa s no t t o th e effec t tha t the communitie s of Kisarawe 

District do not have any alternative way of fundraising income for capital; rather, i t was 

assumed, inter  alia, tha t because o f limited business an d finance managerial knowledge 

and skills , the y hav e no t bee n abl e t o secur e incom e fo r thei r designate d economi c 

activities. Therefore , this projected was aimed at boosting the knowledge and skill s that 

they had. 



92 

The broader objective which this policy sought to improve was the improvement of legal 

and framewor k whic h woul d accommodat e th e traditiona l o r informa l strategie s o f 

fundraising, savin g and/or providin g credit facilitie s especiall y from  those whic h hav e 

been established in the community localities. 

As fo r th e activities , most o f the m wer e underpinne d b y a  communit y participatory 

approach which contributed to a  great deal of social mobilization and made the program 

interventions more effective and responsive to the needs of the beneficiaries. As the result 

this project has succeeded in mobilizing and organizing the beneficiaries around common 

interests i n fundraising , organizin g and workin g i n groups . Befor e tha t th e s o calle d 

"social capital " (discussed above ) ver y latent an d rarel y used. Despit e the fac t tha t th e 

project succeeded in facilitating the participation of the community as said above, there is 

still a  nee d t o wor k o n how wil l i t permanentl y mainstreame d i n the governmen t an d 

social structures . Therefore , ther e is important wa y forward fo r futur e program s o f this 

nature. 

6. 2 Recommendations 

6.2.1 Need to Institutionalize Social Capital 

Due to the fac t that people especially in the village are poor, they can not access loa n as 

capital fro m forma l banking and financial  institutions . Their economic situation does not 

allow the m t o hav e collateral s whic h woul d b e mortgage d fo r loan s i n th e financia l 

institutions. I n thi s way , ther e i s a  nee d t o capitaliz e thei r traditiona l non-financial 

initiations int o incom e o r monetar y capital . Th e explore d alternative s o f capita l 

mobilization accordin g to thi s stud y ar e ingredient s o f what i t i s calle d socia l capital. 
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The role o f social capita l in the proces s o f economic development, growt h and poverty 

reduction is not new a t al l nor wil l i t be used fo r the firs t time in Kisarawe District. I t is 

increasingly being emphasized in the literatures a s it has been cited above. Therefore, th e 

first recommendation which this study makes is the adoption and incorporation of "Social 

Capital" i n th e Tanzania' s Lega l Framewor k an d Financia l Policie s s o tha t the y ca n 

acquire a  direc t reorganizatio n an d avoi d unnecessar y lega l complicatio n i n th e 

registration and operation processes . 

Social capita l has man y manifestation s an d thus there is lack of a consensus o n an all-

encompassing definition . However, a widely accepted notio n of social capita l terms it as 

"the institutions , relationships , attitudes , an d value s tha t gover n interaction s amon g 

people an d contribut e t o economi c an d socia l development " (Grootaer t an d va n 

Bastelaert, 2002) . Uphoff (2000 ) distinguishe s socia l capita l into two forms: structura l 

and cognitive . Th e structura l socia l capita l refer s t o socia l organizations , suc h a s 

networks, associations , an d institution s an d th e rule s an d procedure s the y embody , 

whereas th e cognitiv e for m o f socia l capita l i s though t t o compris e mor e subjectiv e 

notions suc h a s attitude s an d norm s o f behavior , share d values , reciprocit y and trust . 

Another important distinction in the concept of social capital is between micro , meso, and 

macro levels. 

Uphoff, N . (2000) "Understanding  Social  Capital:  Learning  from  the  Analysis  and  Experience  of 
Participation", i n Dasgupta , P. , an d Sirageldin , I. (eds.)  Social Capital : A  Multifacete d Perspective . 
World Bank: Washington DC, Page s 10-20 . 
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At th e micr o level , socia l capita l comprise s relationship s betwee n individual s an d 

households, wherea s a t th e mes o leve l socia l capita l i s viewe d i n th e contex t o f 

communities, cluster s o f companies , an d regions . A t the macroeconomi c level , socia l 

capital refer s t o th e form s o f institutions suc h a s rul e o f law, the judicia l system , th e 

quality o f contract enforcemen t etc . Th e institutiona l aspects, whic h hav e bee n studie d 

under the rubric of institutional economics . Other concepts related to socia l capita l have 

also bee n highlighte d an d studie d i n th e literatur e includin g socia l capabilit y 

(Abramovitz, 1986) , socia l infrastructur e (Hal l an d Jones , 1999) , an d socia l cohesio n 

(Ritzen, 2001). 

A growin g body of literature has emphasize d the role of social capita l in the process of 

economic developmen t an d growth . I t i s argue d tha t cooperativ e norms , interpersona l 

trust and socia l tie s improv e the qualit y of social interaction s i n a society, contribute to 

worker productivity , an d hel p reduc e transaction s costs , al l o f whic h influenc e th e 

process o f economi c developmen t an d growth . O n th e othe r hand , th e s o calle d 

institutionalist schoo l o f though t (Rodrik , 1998 ) emphasize s tha t institution s suc h a s 

property rights, civil liberties , and rule of law etc. play an important role in the process of 

economic growth. 

It is argued that these institutions reduce information costs, encourage capita l formation 

and capita l mobility , an d allo w risk s t o b e price d an d shared , al l of whic h positively 

influence economi c growth . Also , ther e i s a  stron g vie w tha t countrie s wit h bette r 

institutions an d more secur e propert y right s ten d t o inves t more i n physical and human 



95 

capital, an d t o us e thes e factor s mor e efficientl y to achiev e a  greate r leve l o f income. 

Econometric studie s als o sho w tha t loca l association s an d network s hav e a  positiv e 

impact on local development an d the well being of households. 

For example, a study of 750 households from 45 villages in Tanzania suggests that social 

capital make s a  significan t contributio n t o househol d welfare . Usin g multivariat e 

regression analysis , the study rigorously demonstrates that village level socia l capital is a 

key contributo r t o househol d welfar e whil e controlling for th e siz e o f household, mal e 

schooling, femal e schooling , household assets , market access , an d agro-ecologica l zone 

(Narayan an d Pritchett , 1997) . I n a  stud y o f loca l institution s i n Indonesia , Grootaer t 

(1999) finds a  positive and significan t correlation between socia l capita l and household 

welfare. Household s wit h hig h socia l capita l have highe r expenditur e pe r capita , mor e 

assets, bette r acces s t o credit , an d fewe r childre n no t attendin g school . Th e stud y 

concludes tha t socia l capita l reduce s th e probabilit y t o b e poor , an d th e return s t o 

household investment i n social capita l are higher for the poor than fo r other segment s of 

the population. 

6.2.2 A need to enhance the Local Organizational/Groups'  Capacities 

Both Forma l and informa l economic developmen t groups , busines s entities , CBO s an d 

NGOs i n Kisarawe District have weak organization capacity in terms of sourcing funds , 

managing th e sam e and contro l the managemen t o f their group s i n general . Therefore , 

there is really a need to continue building the organizational capacity in order to enhance 

the abilit y o f people t o trus t on e another , wor k together i n solvin g problems , mobilize 

resources, resolv e conflicts, and network with others to achieve agreed upon goals. When 
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people cooperat e an d work together, they ca n overcome problems o f coordination, ris k 

and limited information and individual skills . This can be done by the distric t authorities 

under th e developmen t committees . I t ca n be als o done through the War d Development 

Committees (WDC ) available i n eac h War d o f thi s District . Th e manual 1 2 1 thi s i s 

prepared b y the researche r o f this stud y shal l alway s be resource boo k fo r the capacit y 

building processes. 

6.2.3 Nee d of Community Economi c Empowerment and Involvement 

The findings  a s highlighte d i n paragraph  1.7.6  indicat e that , a t leas t 98 % o f th e 

respondents an d participant s o f this projec t wor k were no t awar e o f key developmen t 

policies an d strategie s a s hav e bee n indicate d i n Table  IX  annexe d a t th e en d o f thi s 

report. Thi s finding  raise s a  serious issue of community involvement in the developmen t 

process. Th e implicatio n o f 98 % i s that , th e formulatio n an d implementatio n o f th e 

policies do not include people's ideas, choices and views. 

During the implementatio n of this project , th e participant s t o the projec t too k liberty of 

addressing thes e issues . Som e o f th e issue s whic h cam e ou t are ; adult s wh o misse d 

primary educatio n ar e lef t behin d in the developmen t program s an d ye t i n other place s 

like Mwonowamong o Ward, som e o f the decisio n makers ar e actuall y illiterate adults. 

The secon d issu e i n relation to communit y development, facilitatio n an d participation 

was that, people are nowadays not guided by anyone fro m th e governmen t lik e the farm 

The "Mwongozo wa  Biashara na  Shughuli Ndogondogo  za  Kiuchumi na  Maendeleo " ("Resource Boo k 
on Petty Business and other Economic Development Activities"). 
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managers (Bwan a Shamba), vet-doctors and others and the like who used to move around 

the villages for guidance. 

As part of the implementation therefore, th e implementers of this project decided to bring 

this matter ou t and to advocate for good changes. The aim was and is to sensitize policy 

markers t o involv e communit y in decision making process an d implementatio n of the 

programmes. Th e attachment s marke d a s "newspapers  cutting for advocacy"  attache d 

herewith brough t forwar d thes e issue s an d receive d lo t o f feedback s from  differen t 

peoples suc h a s th e Netherland s embass y an d a  lecture r from  th e Ushirik a Universit y 

College of Tanzania. 

It is recommended that, for any programme to be effective and sustainable , people need 

to be guided and involved i n the process. This should be a  focus of every programme at 

all level s of governance. Ther e i s also a  need t o resume th e ol d arrangements o f using 

experts of various professions to guide people in rural areas. At the moment, for example 

in Kisaraw e District , communit y is no t wel l informe d of what i t i s doin g in terms o f 

socio-economic activities. 

6.2.4 Need of Adoption of Village  Saving and Credit Committees/ Clubs 

As i t has been explained in Chapter One's findings and the illustrations under paragraph 

3.2 of Chapter Three of this Project Report, financial  intermediaries or commonly known 

as Microfinanc e Institution s (MFIs ) need to be initiated at the villag e levels . Ther e ar e 
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S A C C O S 1 2 2 bu t the y ar e limite d i n term s o f who ca n borro w fro m them . Th e majo r 

requirement i s that, one needs to be a member to the SACCO S fo r him/her qualifying fr o 

the loan. This is the major challenge of SACCOS . 

The Villag e Savin g an d Credi t Committees / Club s (VSCC/C ) whic h thi s Projec t i s 

talking about ar e clubs or committee which ar e mainstreamed i n the War d Development 

Committees (WADC). The y can as well be initiated and operate out o f the W A D C . I t can 

be the same as Grameen Bank Credit Scheme of Bangladesh123 especially by adopting the 

principle of "confidence to each other" an d "solidarity" but the VSCC/ C ca n go beyond 

that by allowin g no t onl y credi t bu t als o savings . Saving s as source s o f capital for th e 

clubs ca n be , a s sai d previously , in a  for m o f money o r propertie s suc h a s crop s an d 

animals. 

This Project proposes that , each village can elect three to five people who shall supervise 

the VSCC/C who will be responsible for selecting borrowers and keep records of savings. 

The decisio n making can be left entirel y on the loca l governmen t leader s a t the level s of 

Kitongoji (hamlet ) o r otherwise . Alternatively , eac h economi c grou p suc h a s farmers , 

fishermen, traders , et c ca n have thei r own VSCC/Cs i n accordance wit h th e sub-sector s 

and register their clubs under Section 22 of the Co-operative  and Societies Act124 . 

Moreover, a  crucia l poin t fo r thes e propose d group s t o b e successfu l i s th e issu e o f 

capacity buildin g training s t o the m a s i t ha s bee n suggeste d abov e unde r Paragraph 

1 2 2 Se e Paragraph 1.8  for more explanations about SACCOS . 
1 2 3 Se e Chapter Three, Paragraph 3.2. 
1 2 4 Ibi d also see Paragraph 1.8.4  of this Project Report. 



99 

6.2.2. These group s shoul d be lef t flexible  i n terms of operation an d management. Strict 

rules woul d discourage them . Availabl e traditional monitorin g tool s an d administratio n 

can be mad e applicable. A t village levels, apart from loca l (formal ) governanc e system , 

in Kisaraw e District , they d o hav e othe r triba l an d cla n systems o f administerin g thei r 

affairs. Thes e ca n be made applicable to the operation o f VSCC/Cs a s well . 
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