
The mos t disappointing , 16.7 % o f th e colleg e leve l respondent s lef t th e questio n 

unanswered whic h i s the highes t scor e in all levels. 

4.3.3: Education leve l and schoo l gender: 

The followin g tabl e show s th e relationshi p betwee n th e educatio n leve l o f th e 

respondents an d the schoo l gender option. 

Table 1 1 

The relationship between respondent' s educatio n level an d the schoo l gender option 

Education 

Level 

Boys Girls Co-

education 

No 

response 

Total 

N o 

education 

0 0 20 (100% ) 0 20 (100% ) 

Primary 9 (2.4% ) 8 (2.2% ) 351 (94.4% ) 4(1.0%) 372 (100% ) 

Secondary 2 (4.0% ) 0 48 (96.0% ) 0 50 (100% ) 

College 1 (3.3% ) 0 29 (96.7% ) 0 30 (100% ) 

A s th e tabl e abov e shows , wit h o r withou t education , al l respondent s unanimousl y 

supported co-education . Surprisingl y thos e wit h n o educatio n hav e 100 % support , 

followed b y thos e wit h colleg e educatio n (96.7%) , secondar y leve l 96.0 % an d finall y 

primary schoo l level (94.4%) . Fo r the secondar y an d college education levels , even wit h 

such a  smal l percentag e (3.3 % -  4.0% ) o f those wh o opte d fo r on e gender , i t wa s fo r 

boys only . Gir ls ' schoo l scored 0%. 
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4.3.4: Education leve l and schoo l Funding: 

The relationship between th e respondent' s educatio n leve l an d the response s o n how th e 

school fundin g should be show s some significan t differences a s per the followin g table . 

Table 1 2 

Respondent's educatio n level an d school Funding Relationship 

Educatio School Project Governme Parent Donor No Total 

n Leve l fees s nt Gran t Contributio 

ns 

Grant 

s 

respons 

e 

No 3 3 10 3 3 - 22 

education (13.6% 

) 

(13.6% 

) 

(45.5%) (13.6%) (13.6% 

) 

(100% 

) 

Primary 71 109 84 29 88 15 396 

(17.9% (27.5% (21.2%) (7.3%) (22.2% (3.8%) (100% 

) ) ) ) 

Secondar 7 26 7 11 8 2 61 

y (11.5% 

) 

(42.6% 

) 

(11.5%) (18.0%) (13.1% 

) 

(3.3% (100% 

) 

College 6 12 12 6 10 1 47 

(12.8% (25.5% (25.5%) (12.8%) (21.3% (2.1%) (100% 

) ) ) ) 
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As th e tabl e abov e shows , whil e the majorit y o f those with no educatio n a t al l propose d 

government gran t t o b e th e mai n sourc e o f fun d fo r th e school , th e majorit y o f th e 

primary schoo l leve l (27.5% ) an d secondar y schoo l leve l (42.6% ) wer e fo r schoo l 

projects respectively . A s for the colleg e level , schoo l projects an d governmen t gran t ha d 

the sam e scor e i.e . 25.5 % respectively . I t i s importan t t o not e tha t whil e i n averag e 

school project s ranke d hig h (28.5% ) (Refe r t o char t 7) , th e abov e governmen t gran t 

score (45.5% ) fro m uneducate d respondent s i s comparativel y higher . Als o takin g int o 

account o f th e relativel y hig h percentag e i n th e dono r grant s b y primar y schoo l leve l 

respondents (22.2% ) an d colleg e leve l (21.3%) , i t i s obviou s th e leve l o f self-relianc e 

among th e loca l communitie s i s stil l low. 

4.4: Recommendation s and Proposals : 

A s show n fro m th e paper , th e projec t wa s a  grea t success , an d on e ste p forwar d fo r th e 

development o f th e Rusum o War d communit y an d th e Ngar a Distric t as a  whole . Th e 

idea wa s develope d int o a  tangibl e developmen t project . Ther e i s n o doubt , a s agreed -

upon wit h the Distric t authorities, i f extra effor t i s exerted int o th e projec t an d b y Marc h 

2005 the y manag e to construc t on e mor e classroo m an d toilets , the schoo l w i l l b e opene d 

with 8 0 pupils. However, there are severa l observation s tha t are worth y noting : 

1. People' s involvemen t i n decision-makin g leave s a  lo t t o b e desired . Lookin g a t th e 

project an d th e projec t selectio n methodolog y wit h an 'ey e bir d view ' on e ma y b e full y 

satisfied tha t the projec t wa s a  community based initiative . But really this i s not th e case . 

If on e criticall y analyse s th e situatio n w i l l discove r that there is an influence fro m above . 
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When goin g throug h th e projec t selectio n processe s i t i s obviou s tha t th e loca l 

communities wer e respondin g to th e alread y made 'nationa l cal l ' o f every War d t o hav e 

its own secondary school . 

As pointe d ou t i n projec t selectio n methodology , durin g th e period , th e governmen t 

officials wer e i n the proces s o f seeking ways o f implementing the order . Alread y som e 

wards lik e Nyamiag a and Mugom a ha d constructe d thei r War d Secondar y school s an d 

Rusumo wa s followin g suit . I t seems people's involvemen t in most case s is just a  rubber 

stamp; jus t t o bles s wha t i s decide d fro m th e top . Th e loca l communitie s have a  ver y 

high respec t fo r th e governmen t leader s an d th e fe w elites . Ther e i s a  grea t nee d fo r 

continuous education to instil l self-confidenc e to the communities. 

Without under-estimatin g th e rol e o f th e chang e agents , ther e i s a  grea t nee d o f 

empowering th e loca l communities ; raisin g thei r awareness , instillin g self-confidenc e 

into them s o that they can , through their own initiative an d confidenc e decide on what i s 

best fo r them . The y shoul d b e abl e t o determin e fo r themselves , withou t externa l 

influence, o n thei r ow n initiative wha t ar e th e thing s the y nee d mos t base d o n their fel t 

needs. Changin g thi s attitud e nee d tota l revolutio n o f idea s t o al l developmen t 

stakeholders includin g th e government , th e elites , non-governmenta l organizations , 

donors, micro-finance institutions etc. 

2. Som e o f the governmen t policie s ar e a  tota l hindranc e t o developmen t an d the y sel f 

defeat th e well-designe d development programmes . On e o f the governmen t (education ) 
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policies i s tha t befor e a  secondar y schoo l i s starte d on e o f th e basi c structure s i s a n 

administration bloc k and headmaster' s l ivin g house . Mor e s o the administratio n block is 

so a  bi g comple x tha t i t consume s a  lo t o f money . Th e Ministr y ha s issue d a  standar d 

map fo r th e whol e countr y regardles s o f the weather , differen t incom e level s etc . I n thi s 

particular cas e th e administrativ e bloc k i s expecte d t o consum e abou t 27,557,75 0 

Tanzanian shillings . Thi s is 90.7% of the tota l project contribution s to date . Is this really 

feasible? On e migh t als o as k himself , doe s th e schoo l administratio n nee d suc h a 

complex building ? Can' t the y administe r throug h a  simpl e structure ? Ar e w e reall y 

going t o achiev e ou r educatio n objective s whe n w e ar e reall y misallocating our meage r 

resources i n suc h a  way ? I s a n administratio n bloc k reall y a  priorit y whe n startin g a 

secondary school ? These ar e th e typ e o f questions tha t leave th e situatio n undesirable. I t 

is hereb y strongl y recommende d tha t ther e shoul d no t b e schoo l standar d map s fo r th e 

whole country . W e ca n hav e standar d map s fo r zone s dependin g o n th e environmenta l 

conditions. W e shoul d a s muc h a s possibl e avoi d complicated and expensiv e structures . 

We d o no t nee d them ! Afte r al l ou r peopl e ar e poo r an d the y canno t afford . Ou r 

immediate nee d i s education, le t us striv e for it . 

Also i n som e cases , ther e i s n o nee d o f havin g th e headmaster' s livin g hous e a s a 

priority. I f there are houses that can be rented , th e headmaster' s l ivin g hous e ca n wait! 

In thi s cas e the communit y priority was t o star t with th e constructio n o f four classroom s 

and othe r structure s coul d com e later , bu t th e distric t authorities cam e i n strongly fo r a n 

administration which ha s consume d almos t the entir e resource s mobilized . 
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3. Schoo l Managemen t an d Administratio n 

Despite respectin g th e communit y view s o n ho w th e constructe d schoo l shoul d b e 

owned an d manage d a s pe r th e finding s i.e . the  schoo l to b e fo r genera l education , co -

education, t o b e owne d an d manage d b y bot h the parent s an d th e governmen t etc . ther e 

are som e importan t observation s wort h noting: 

(i) Th e loca l communitie s are no t read y t o tak e responsibilities , especially when i t 

involves contributin g mone y o r materials . The y stil l believ e i n externa l source s o f 

funding fo r solvin g thei r problem s o r fo r thei r development . Thi s i s a  seriou s 

impediment t o development . I t wa s seriou s t o not e fro m th e surve y tha t Rusum o 

community i s not prepare d eve n to tak e car e o f the mino r repair an d maintenance o f 

the school . They stil l believ e that the governmen t an d donor s shoul d also take car e of 

the schoo l care an d maintenance. Ther e i s a great need t o chang e thi s attitude. Peopl e 

should star t thinking of how bes t they ca n us e th e meage r resourc e the y posses s fo r 

their own development. A l l development stakeholder s shoul d seriously advocate th e 

change o f thi s attitud e otherwis e rea l an d meaningfu l developmen t w i l l b e fa r 

reached. 

(ii) O n th e schoo l funding , despit e th e fac t tha t parent' s contribution s an d schoo l fee s 

ranked last , in-fac t th e long-ter m strateg y shoul d b e t o le t thes e source s b e th e mai n 

sources o f fun d fo r th e school . Schoo l project s coul d assis t i n alleviatin g the parent' s 

burden bu t i t i s equall y importan t t o not e tha t project s ar e no t eas y t o ru n an d manage . 

Adequate an d well-designe d feasibility studie s shoul d b e carrie d ou t befor e embarkin g 

73 



on them . Projec t desig n an d managemen t i s a  science , the communit y should not rus h a t 

the ide a withou t prope r scientifi c analysis . The y shoul d fin d an d engag e expert s i n th e 

field befor e embarkin g o n th e idea . Initiate d project s ma y tur n u p t o b e a  burde n t o th e 

community instead o f assisting them . 

(iii) Povert y reduction 

One o f th e mai n reason s give n fo r th e reluctanc e fo r th e communitie s t o tak e 

responsibilities i n th e managemen t an d administratio n o f th e schoo l i s povert y o r lo w 

income. Althoug h i t i s no t righ t t o accep t th e reaso n o n wholesal e basis , a s ther e ar e 

some othe r reason s lik e lac k o f awareness, selfishness , lac k o f ability t o mak e prioritie s 

etc stil l ther e i s som e trut h i n th e reaso n given . Th e majorit y o f ou r peopl e ar e poor . 

They liv e fro m han d t o mout h an d som e familie s cannot eve n affor d tw o meal s a  day. I f 

indeed w e wan t the m t o effectivel y contribut e t o thei r developmen t w e nee d t o see k 

ways of raising their incomes . This can be done through: -

- Initiatin g and promotin g micro-financin g institutions i n the rura l areas instead o f 

concentrating i n the urba n areas , institution s tha t w i l l provid e credi t facilitie s to 

both individual s and group s o r cooperatives . 

Promoting an d supportin g micro-enterpris e project s i n th e rura l area s e.g . 

poultry. Piggery , gardening carpentr y etc . 

Initiating and supportin g cooperativ e venture s i n the rura l areas. Providing i t with 

strong an d hones t managemen t tha t w i l l ensur e efficienc y an d qualit y produc t 

and service s an d thus fetching good prices. 
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- Ensurin g better pricing of the agricultura l produces, whic h has bee n th e peasant' s 

outcry fo r a  long time etc . 

(iv) Assistanc e t o thos e misse d an d thos e wh o wi l l mis s chance s t o joi n secondar y 

education 

A s th e finding s o f the surve y shows , almos t al l respondents (97% ) supporte d th e ide a of 

supporting thos e who misse d an d those who w i l l continu e t o mis s the chance s t o join th e 

secondary educatio n i n th e area . Thi s majorit y shoul d b e respected . Th e way s o f 

assisting them a s per th e surve y include: -

Initiating evenin g classe s a t the schoo l that scored 59.8 % an d 

Starting a  vocational training facility a t the schoo l that scored 40.2% . 

Although th e evenin g classe s score d high , the schoo l committee wa s strongl y advise d t o 

buy al l ideas i f the resource s allow . 

(v) Initiatio n o f a  War d developmen t non-governmenta l organizatio n (NGO ) o r 

Community Base d Organization (CBO) 

Throughout th e proces s o f developing the ide a and implementatio n o f the project , i t wa s 

clearly observed tha t there is a gap tha t needs to b e filled . 

75 



CHAPTER FIV E 

T H E P R O J E C T I M P L E M E N T A T I O N 

5.1: Th e Project Costs: 

The projec t implementatio n starte d wit h th e identificatio n of the projec t costs . Base d on 

the standar d plan s acquire d fro m the  Distric t Educatio n officer (Not e tha t these ar e th e 

standard plan s fro m th e Ministr y o f Education) ; (se e anne x 8  fo r classrooms , 9 

administrative block , 1 0 headmaster' s livin g hous e an d 1 1 ventilate d pi t latrines ) wit h 

the assistanc e o f the Distric t enginee r th e tota l projec t wa s estimate d t o cos t 81 , 201,72 5 

Tanzanian Shilling s a s follows : 

Table 13 : Total project cost 

Serial no . Sub-Project Total Cos t (Tshs) 

1 Construction o f 04 classroom s 28,024,960 

2 Administration Bloc k 27, 557,75 0 

3 Headmaster's hous e 16,332,400 

4 Construction o f 12 droplets toilet s 9,246,615 

Total 81, 201 , 72 5 
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Table 14 : Project cost apportionment. 

Sub-project Project tota l cost s 

(Tshs) 

Local contributio n 

(Tshs) 

Support Require d 

(Tshs) 

Four classroom s 28,024, 960 7,312,180 20,712,780 

Administrative 

Block 

27,557,750 7,745,430 19,812,320 

Headmasters hous e 16,332,400 5,434,800 10,897,600 

12 droplets toilet s 9,246,615 3,879,960 5,336,655 

Total 81,161,725 24,372,370 56,789,355 

100% 30% 70% 

Despite th e agreemen t o n the apportionmen t a s above , th e committe e wen t furthe r t o 

sub-divide the project i n two phases . Phas e 1  entails the construction of two classrooms , 

an administrativ e bloc k an d six droplet toilets . Th e following tabl e clearl y show s the 

costs involve d i n this phase . 
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Table 15 : Phas e 1  Sub- project s & Costs 

Sub-project Total cost s 

(Tshs) 

2 classroom s 14,012,480 

Administrative bloc k 27,557,750 

6 droplet s 4,623,307 

41,570,230 

5.2: Th e Project Management Structure: 

The followin g ste p wa s th e formatio n o f th e projec t managemen t structure . I t wa s 

unanimously agree d tha t eac h villag e ha d t o for m a  secondar y schoo l tas k forc e 

committee tha t woul d i n turn for m a  joint War d committee . Th e war d secondar y schoo l 

committee was entruste d wit h the powe r to appoin t the projec t manager . 

The main tasks fo r the villag e an d ward committees are : 

Overall mobilizatio n o f community on the constructio n of the schoo l 

Mobilization an d collectio n o f local buildin g materials . 

Mobilization o f funds bot h locall y and fro m externa l source s 

Selection o f the sub-contracto r 

Custodian o f the buildin g materials an d project fund s 

Day to day supervision of the constructio n activities etc 
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As th e organogra m belo w shows , th e top-leve l bod y i s th e villag e genera l assembly , 

under whic h w e hav e th e war d implementatio n committee . Th e projec t manage r an d th e 

sub-contractor respectivel y i n th e day-to-da y activitie s assis t th e war d implementin g 

committee. Unde r th e war d implementin g committe e w e hav e th e respectiv e villag e 

committees. 

The projec t Management Structure 

Village Assembly 

Ward 
implementation 
Committee 

Project Manage r 

Sub Contracto r 

Rusumo Villag e 
Implementing 
Committee 

Kasulo Villag e 
Implementing 
Committee 

Kasharazi Villag e 
Implementing 
Committee 



5.3: Formation o f Implementation Committees: 

The Implementatio n Committee s were forme d i n all villages o n 21 s t January 200 4 in 

Kasulo and Rusumo villages and on 23r d Januar y in Kasharazi villag e respectively. 

The Kasharaz i villag e committe e has 8 members (see annex 12) ; Kasul o 9  members 

(annex 13 ) and Rusumo 12 members (annex 14) . Copies of the minute s thereof are in 

custody). 

The 17-war d membe r committe e unde r th e chairmanshi p o f M r . Mitabaro Ephrahi m 

who is also the ward councilor was formed. The other members include ; 

04 members fro m th e Rusumo village committee and one nominee from th e area 

05 members fro m th e Kasulo villag e Committee and one nominee from th e area 

05 members fro m th e Kasharazi villag e committee 

The ex-officia l member s includ e Mr. Joseph Muronk o th e projec t manage r and 

Richard Sentozi , the Ward Executiv e Officer . ( l i s t o f members attache d a s annex 

15) 
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5.4: Material s an d Financia l Management : 

In orde r t o kee p trac k o f al l material s collecte d an d hav e goo d financia l records , th e 

Ward Implementin g Committe e nominate d Mr . Peter Kapalal a wh o i s als o th e Kasul o 

V E O t o b e th e projec t accountant . Als o th e saving s ban k accoun t fo r th e projec t wa s 

opened wit h Nationa l Micro-Financ e Ban k ( N M B ) Ngara branch ; accoun t numbe r 

13598. 

Its signatorie s include: 

Category A: l . M r . Josep h Mironk o (projec t manager ) 

2. M r. Paulo Migeyo (War d Implementing committee member ) 

Category B: 1 . M r. Paskal Msebula (War d Committee member ) 

2. M r. Peter J . Kapalala (Projec t Accountant) 

The categorie s ar e simpl y fo r interna l contro l purposes. A  chequ e canno t b e withdrawn 

without two signatures , on e o f which shoul d be o f category A. 

5.5: Resourc e Mobilization : 

A s indicate d in the actio n plan see anne x 16 , the followin g ste p was t o star t mobilizatio n 

of resource s read y fo r th e take-of f o f th e constructions . Th e War d implementin g 

committee tha t me t o n 15t h January , 200 4 decide d to visi t eac h villag e an d as k them o n 

which material s they wer e abl e and prepared t o contribute . The meetings wer e conducte d 

on 21 s t January 200 4 i n both Kasul o an d Rusum o village s and o n 23 r d January , 200 4 i n 

Kasharazi respectively . Apar t fro m th e villag e implementin g committee s als o som e 

influential member s o f the village s were invite d to attend . (Minute s are kep t i n custody). 
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A s pe r these meetings eac h villag e agreed t o contribute the followin g material s 

Kasulo -  50,000 burnt bricks 

- 455 m3 o f building stone s 

Rusumo -  50,000 burnt bricks 

- 38 5 m 3 san d an d 

Kasharazi -  50,000 burnt brick s and 

- 294 m3 o f aggregates 

These material s eventuall y were believed to be enoug h fo r phase one o f the project . 

It i s importan t t o not e her e that al l villages agreed t o contribut e mone y fo r burn t brick s 

instead o f bakin g o r makin g the m b y themselves . Thi s wa s du e t o th e difficultie s i n 

moulding an d bakin g them durin g the rain y seaso n an d als o maintainin g the sam e siz e 

and quality for the buildings. 

A s th e villager s were bus y mobilizin g th e resource s tha t includes building material s lik e 

sand, aggregates , stone s an d har d cash , i t cam e t o th e attentio n o f th e Unite d Natio n 

High Commissione r fo r Refugee s ( U N H C R ) Sub-Offic e Ngar a tha t i t wa s a  viabl e 

project fallin g withi n th e Refuge e Affecte d Area s ( R A A ) programm e an d thus offered t o 

contribute twenty mil l io n Tanzania n shillings to the project . 
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5.6: Th e Projec t Site: 

The War d implementin g committe e endorse d th e projec t sit e t o b e i n Kasulo village, in 

the forme r Benac o Rwandes e refuge e camp . Th e are a se t asid e i s approximatel y 6 0 

acres. Als o the y confirme d tha t th e nam e o f th e schoo l shoul d b e R U S U M O 

S E C O N D A R Y S C H O O L . I t als o unanimousl y endorse d Carita s Rulenge , th e catholi c 

relief agency buildin g brigade t o b e thei r sub-contractor . 

5.7: Physica l Construction: 

In earl y July , 200 4 afte r a  successfu l mobilizatio n o f buildin g material s a t th e site , 

physical constructio n started . I t i s importan t t o not e her e tha t righ t fro m th e start ; th e 

idea wa s t o star t wit h the constructio n o f four classroom s onl y to b e instructe d fro m th e 

district governmen t authoritie s tha t w e shoul d star t wit h th e administratio n bloc k an d 

two classrooms . Th e ide a tha t wa s reluctantl y accepte d b y th e community . Fo r th e 

community members , classroom s wer e a  priority and eas y t o construct . 

It i s important t o note that during one o f the evaluatio n meeting i t was discovere d that all 

the resource s mobilize d might en d u p i n the administratio n bloc k and nothin g lef t fo r th e 

classrooms. I t wa s o n tha t not e tha t U N H C R Sub-Offic e Ngar a offere d t o increas e it s 

contribution b y 5millio n Tanzania n Shillings , a t leas t t o b e abl e t o construc t on e 

classroom. 
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Project Valu e 

The current projec t valu e i s 32,173,000 Tshs . 

Total value of materials mobilize d b y the communit y 3,565,00 0 

Total cas h contributions 3,608,000 

Total communit y contribution 7,173,00 0 

U N H C R Ngar a donation 25,000,000 

Total projec t valu e 32,173,00 0 

The followin g tabl e show s th e communit y contribution s t o th e schoo l a s a t 3 1 

December, 2004 . 

Table 1 6 Community Contribution s 

Materials used/on site Materials stil l i n 

villages 

Total 

materials 

Total valu e 

of 

Materials 

(Tshs) 

Cash 

contribution 

(Tshs) 

Total 

Cash an d 

materials 

(Tshs) 

Village Materials Quantity Value Quantity value 

Kasulo Stones 225 m3 400,000 180 m3 320,000 405 m3 720,000 2,233,500 2,953,500 

Kasharazi Aggregate 126 m3 980,000 157.5 m3 1,225,000 283.5 m3 2,205,000 626,000 2,831,500 

Rusumo Sand 225 m3 400,000 135 m3 240,000 360 m3 640,000 748,000 1,388,000 

Total 3,565,000 3,607,500 7,173,000 
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A s th e tabl e abov e show s th e tota l material s mobilize d i s o f 3,565,00 0 Tanzania n 

shillings, whil e cas h i s 3,607,500 . Th e tota l communit y contributio n i s 7,173,00 0 

Tanzanian shilling s which i s 22.3 %  of the tota l project value . 

Although th e communit y look s relativel y small , comparativel y th e Distric t authoritie s 

were ver y muc h impresse d b y th e contributions . Th e are a wa s singled-ou t a s th e best , 

and a s I  wa s finalizin g th e pape r th e Governmen t throug h Secondar y Educatio n 

Development programm e (SEDP ) contribute d 23,000,00 0 Tanzania n Shilling s t o th e 

project. A s I  wa s als o finalizin g th e paper , th e war d an d villag e schoo l constructio n 

committees me t an d se t ne w targets for cash contributions a s follows : 

Kasulo 3,238,00 0 Tsh s 

Kasharazi 1,727,00 0 Tsh s an d 

Rusumo 1,947,000 Tsh s 

6,912,000 Tsh s 

The schoo l physical construction 

The current physica l construction of the schoo l is as per the attache d Phot o (anne x 17 ) 

A s th e phot o clearl y shows, th e tw o structure s tha t ar e o n the finishin g stag e include th e 

administration bloc k an d on e classroom . Als o a s pointe d ou t abov e th e administrativ e 

block tha t ca n b e see n fro m phot o 2  (anne x 18 ) i s s o bi g an d comple x tha t i t almos t 

consumed al l the resource s mobilized . 
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Comparatively th e classroo m (phot o 3 , anne x 19), whic h i s mor e importan t an d mor e 

related t o the mai n objective o f the project , i s relatively small an d simple . The resource s 

mobilized coul d hav e constructe d fou r classroom s an d a  relatively simple administrative 

block. 

5.8: Projec t Monitoring an d Evaluation : 

A s expresse d above , there i s no doub t th e projec t w i l l b e complete d an d w i l l take-of f a s 

planned. I t ha s a n in-buil t monitorin g an d evaluatio n mechanism . Ther e ar e differen t 

implementing committee s tha t mee t regularl y t o evaluat e th e projec t performanc e an d 

take action . Mor e so , m y assistanc e t o th e projec t doe s no t en d afte r th e completio n of 

my studies ; I  w i l l continu e t o assis t th e sai d communit y unti l th e projec t i s complete d 

and takes of f as planned . A t different time s I  w i l l continu e monitorin g the performanc e 

of thes e committees an d take necessar y action . 

A s th e projec t i s als o a  governmen t priority , differen t governmen t machinerie s a t al l 

levels are obviousl y watchdogs o f the project . Differen t development committee s b e i t a t 

the regional , distric t o r war d leve l w i l l continu e monitorin g and evaluatin g th e projec t 

performance. 

It i s als o importan t t o not e tha t i n order t o ensur e a n effectiv e monitorin g mechanism I 

discussed an d agree d wit h th e projec t implementatio n committe e t o formulat e a  forma l 

community base d organizatio n (CBO ) i n th e Ward . Apar t fro m monitorin g th e 

implementation o f th e project , th e C B O wi l l b e entruste d wit h th e overal l socio -

economic developmen t o f the Ward . Th e organization that w i l l b e abl e t o stimulat e an d 
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generate othe r project s tha t ar e base d o n the communit y felt needs . Bu t most important , 

an organizatio n that ha s lega l entity , tha t ca n su e an d b e sued ; a n organizatio n that ca n 

legally borro w fund s fro m differen t financia l Institution s fo r th e developmen t o f th e 

Ward. 

Again althoug h th e initiate d process o f registering the C B O is a t th e initia l stage , I  stil l 

confirm workin g wit h th e communit y regardles s o f the completio n of the studie s unti l 

the drea m become true . 
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